
 
 

 
Council may enter executive session to discuss any item on the agenda as permitted by S.C. Code Ann. § 30-4-70. 

 
FOIA Compliance – Public notification of this meeting has been published, posted, and distributed in compliance with the Freedom of 
Information Act and the City of Fountain Inn’s requirements. 
  

AGENDA 
 

Council Chambers 
300 Wall Street, Fountain Inn, SC 29644 

 
FORMAL MEETING OF CITY COUNCIL 

 
Thursday, June 26, 2025 at 6 p.m.

 
 
 

Citizens may access the meeting at the following YouTube address: 
https://www.youtube.com/@cityoffountaininn3536  

 
    
1. Call to Order  
    
2. Invocation and Pledge of Allegiance  
    
3. Public Hearing on Municipal Budget  
    
4. Unfinished Business  
  a. Second and final reading of Ordinance 2025-01, an ordinance (A) 

imposing development impact fees in the City of Fountain Inn, (B) enacting 
Article 15 (Development Impact Fees) of Appendix B (Land Development 
Regulations), section 2, by creating sections 15.1 through and including 
section 15.9 of the code of the City of Fountain Inn, South Carolina ("City 
Code") related to development impact fees, and (C) providing for other 
related matters. 

  b. Second reading of Ordinance 2025-02, to adopt a budget for the City of 
Fountain Inn for the fiscal year beginning July 1, 2025, and ending June 
30, 2026 (FY 2025-2026) according to the terms and provisions as 
contained therein and various related matters. 

  c. Second reading of PZ-2025-01, Golden Strip Medical Park requested to 
rezone approximately 51 acres of land located at McCarter Road, Nash 
Street, and South Woods Drive (Tax Map #’s 0350000100405, 
0350000100406, 0350000100407, 035000100301, 0350000100104, 
0350000100300, 9040201001) from C-2 (Commercial), I-1 (Industrial), and 
R-12 (Residential) to FRD (Flexible Review District). 

    
5. New Business  
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  a. Approval of Cloverleaf Construction as the City's Construction Manager for 
the Fire Station #3 project.  

  b. First reading of Ordinance 2025-03, amending chapter 2 (Administration), 
article III (officers and employees), division 3 (city attorney) of the City 
code of ordinances of the City of Fountain Inn, South Carolina, 1992, as 
amended.  

  c. First and final reading of Resolution 2025-05 certifying a Building Site as an 
Abandoned Building Pursuant to the South Carolina Abandoned Buildings 
Revitalization Act of 2013, Title 12, Chapter 67, Section 12-67-100 et seq., of the 
Code of Laws of South Carolina (1976), as amended, regarding property located at 
101 S. Main Street, Fountain Inn, Parcel ID#: 0357000301200, Greenville County, 
South Carolina. 

    
6. Executive Session -After coming out of executive session, Council may vote on 

items discussed during executive session.  
  a. Discussion of matters relating to the proposed location, expansion, or the 

provision of services, encouraging the location or expansion of industries 
or other businesses in the area related to Project Irish.  

  b. The receipt of legal advice where the legal advice relates to a pending, 
threatened, or potential claim or other matters covered by the attorney-
client privilege – 610 N. Woods Drive.  

    
7. Adjourn  
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 REQUEST FOR COUNCIL ACTION 

City of Fountain Inn, South Carolina 

 

To: Mayor and Members of City Council 

From: Shawn M. Bell, City Administrator 

June 26, 2025  

 

Regular City Council Meeting 

 ☐ Ordinance/First Reading    ☒ Ordinance/Second Reading    ☐ Resolution/First & Final Reading 

 

Agenda Date Requested: June 26, 2025 

 

Ordinance/Resolution Caption: Ordinance 2025-01 

An Ordinance (A) imposing development impact fees in the City of Fountain Inn, (B) enacting Article 15 

(Development Impact Fees) of Appendix B (Land Development Regulations), Section 2, by creating Sections 15.1 

through and including Section 15.9 of the Code of the City of Fountain Inn, South Carolina (“City Code”) related to 

development impact fees and (C) providing for other related matters. 

 

Summary Background:  

The INNvision Comprehensive Plan, adopted on February 8, 2024, listed "study additional local funding options, 

including impact fees," as one of the Top Ten Next Steps. An impact fee study was included in the adopted FY25 

budget. City Council adopted Resolution 2025-03 on April 10, 2025, directing the Planning Commission to conduct 

one or more studies per the South Carolina Development Impact Fee Act. At their April 17, 2025, meeting, the 

Fountain Inn Planning Commission recommended approving the Capital Improvement Plan and Development 

Impact Fee Study prepared by Tischler Bise, Inc. As amended, the Parks & Rec impact fee would be effective July 1, 

2025, and the Fire and Police impact fees would be effective January 1, 2026.  

 

As presented, DEVELOPMENT does not include alterations made to an existing Single-Family Dwelling, as defined 

in City Code “Appendix A - Zoning, Article 4 - Definitions.” 

 

Impact If Denied:  

Development impact fees will not be imposed upon new development. 

 

Impact If Approved:  

A one-time payment would be collected when building permits are issued to support infrastructure growth. 

 

 
 

 
 

 

 

Development Type Fire Parks & Rec Police Total
Single-Family 1,283$  1,333$               521$      3,137$  
Multi-Family 1,096$  1,138$               444$      2,678$  

Residential Fees per Unit

Development Type Fire Parks & Rec Police Total
Industrial 410$      -$                    166$      576$      
Commercial/Retail 2,055$  -$                    834$      2,889$  
Office 912$      -$                    370$      1,282$  
Institutional 1,254$  -$                    509$      1,763$  

Nonresidential Fees per 1,000 Square Feet
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Financial Impact:  

 

 
 

 

Impact Fee Type Fire Parks & Rec Police Total
6,474,300$  5,446,951$     2,626,109$  14,547,360$  

Projected Impact Fee Revenue (10 Years)
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ORDINANCE NUMBER 2025-01

AN ORDINANCE (A) IMPOSING DEVELOPMENT IMPACT FEES IN THE CITY OF 
FOUNTAIN INN, (B) ENACTING ARTICLE 15 (DEVELOPMENT IMPACT FEES) OF 
APPENDIX B (LAND DEVELOPMENT REGULATIONS), SECTION 2, BY CREATING 
SECTIONS 15.1 THROUGH AND INCLUDING SECTION 15.9 OF THE CODE OF THE CITY 
OF FOUNTAIN INN, SOUTH CAROLINA (“CITY CODE”) RELATED TO DEVELOPMENT 
IMPACT FEES, AND (C) PROVIDING FOR OTHER RELATED MATTERS.

WHEREAS, South Carolina law authorizes municipalities to take actions not inconsistent with the 
Constitution and general laws of the State, regarding any subject the municipality finds necessary and proper 
for the health, safety, security, general welfare, and convenience of the municipality;

WHEREAS, the City has experienced increased, explosive growth in population and development with 
ever increasing demands on City public facilities and the services necessary to provide for the health, safety, 
security, general welfare, and convenience of the City’s residents and visitors;

WHEREAS, these services, for example, parks and recreational services, police and fire, and other public 
safety services, are necessary to provide for and promote harmonious living conditions and to maintain 
quality standards of living for the City’s residents and to encourage tourism;

WHEREAS, to ensure adequate provision and continuity of such services to the residents of and visitors 
to the City, and according to South Carolina Code Annotated section 6-1-910, et seq., it is necessary to 
establish various rates, charges, and fees, as well as procedures to provide for the orderly collection and 
administration of such rates, charges, and fees relating to the provision of such services in the City;

WHEREAS, the City has considered the information provided by Tischler Bise, Inc., which is attached 
to this Ordinance as Exhibit A, as the capital improvements plan, and incorporated by reference in this 
Ordinance; and

WHEREAS, it is necessary to ensure the health, safety, security, general welfare, and convenience of the 
residents of and visitors to the City by promulgating rules and regulations, to include enforcement activities, 
rights, and procedures for the City and its residents relating to such development impact fees.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Fountain Inn, South 
Carolina, duly assembled that the City Code, is amended by enacting Article 15 of Appendix B, Section 2, by 
creating Section 15.1 through and including Section 15.9, which contain such information as provided below 
between the “*,” as follows:

***************************************************************************************************

ARTICLE IV: DEVELOPMENT IMPACT FEES

SECTION 15.1. PURPOSE AND INTENT.

The purposes and intent of the development impact fee procedures are:

(A) To establish uniform procedures for the imposition, calculation, collection, expenditure, and
administration of development impact fees imposed on development;

(B) To implement the goals, objectives, and policies of the City comprehensive plan relating to assuring
that development contributes its fair share towards the costs of public facilities reasonably necessitated by
the development;

(C) To ensure that development is benefitted by the provision of the public facilities funded, in whole or
in part by the development impact fees; and
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(D)To ensure that all applicable legal standards and criteria are properly incorporated in these
procedures.

SECTION 15.2. DEFINITIONS.

The words or phrases used in this Article shall have the meaning prescribed in the current City Code
except as otherwise indicated in this Section. To the extent that the definitions of words, terms, and phrases
as prescribed in South Carolina Code Annotated section 6-1-920, conflict with the definition of words,
terms, or phrases as defined in this Article or other City ordinances, the former shall control:

AFFORDABLE HOUSING. Housing affordable to families whose incomes do not exceed 80% of the
median income for the service area or areas within the jurisdiction of the governmental entity. Median
household income shall be based upon the most recent data available from the United States Bureau of the
Census as of the date of the application for a building permit.

APPROPRIATION or TO APPROPRIATE. An action by the City Council or the applicable service
provider to identify specific public facilities for which development impact fee funds may be utilized.
APPROPRIATION shall include but shall not necessarily be limited to: inclusion of a public facility in the
capital improvements plan for the particular development impact fee prepared in accordance with South
Carolina Code Annotated section 6-1-910, et seq.; execution of a contract or other legal encumbrance for
construction of a public facility using development impact fee funds in whole or in part; and actual
expenditure of development impact fee funds through payments made from a fee account for public
facilities in the capital improvements plan.

CAPITAL IMPROVEMENTS. Has the meaning established in South Carolina Code Annotated section
6-1-920(2) (improvements with a useful life of five years or more, by new construction or other action,
which increase or increased the service capacity of the public facility).

CAPITAL IMPROVEMENTS PLAN. Has the meaning established in South Carolina Code Annotated
section 6-1-920(3) (a plan that identifies capital improvements for which development impact fees may be
used as a funding source).

DEPARTMENT. City Administration.

DEVELOPER. Has the meaning established in South Carolina Code Annotated section 6-1-920(5) (an
individual, corporation, partnership, or other entity undertaking development).

DEVELOPMENT. Has the meaning established in South Carolina Code Annotated section 6-1-920(6)
(construction or installation of a new building or structure, or a change in use of a building or structure, any
of which creates additional demand and need for public facilities. A building or structure shall include but
not be limited to, modular buildings and manufactured housing. DEVELOPMENT does not include
alterations made to existing single-family homes).an existing Single-Family Dwelling, as defined in City Code 
“Appendix A – Zoning, Article 4 – Definitions.”

DEVELOPMENT IMPACT FEE or DEVELOPMENT IMPACT FEES. Has the meaning
established in South Carolina Code Annotated section 6-1-920(8).

DEVELOPMENT IMPACT FEE DISTRICT MAP. The map(s) defining the geographical extent of
the development impact fee districts and subdistricts for each adopted development impact fee, as may be
necessary, which, initially shall include the entire jurisdictional limits of the City, as may be amended from
time to time.

DIRECTOR. The City Administrator or the City Administrator’s designee.

DISTRICT or DEVELOPMENT IMPACT FEE DISTRICT. A defined geographic area or subarea of
the City which serves as the service area within which particular development impact fees are collected,
appropriated, and expended for public facility system improvements that are identified in the capital

2
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improvement plan for the public facility.

FEE PAYOR. Has the meaning established in South Carolina Code Annotated section 6-1-920(10) (the
individual or legal entity that pays or is required to pay a development impact fee).

GOVERNMENTAL ENTITY. Has the meaning established in South Carolina Code Annotated
section 6-1-920(11), which includes a county and/or a municipality. (a municipality, as defined in South
Carolina Code Annotated section 5-1-20).

LEVEL OF SERVICE. Has the meaning established in South Carolina Code Annotated section
6-1-920(14) (a measure of the relationship between service capacity and service demand for public facilities).

MULTIPLE USES. A development consisting of both residential and non-residential uses or one or
more different types of non-residential uses on the same site or part of the same development.

PROPORTIONATE SHARE. Has the meaning established in South Carolina Code Annotated section
6-1-920(17) (that portion of the costs of system improvements determined pursuant to South Carolina Code
Annotated section 6-1-990 which reasonably relates to the service demands and needs of the project).

PUBLIC FACILITIES. Has the meaning established in South Carolina Code Annotated section
6-1-920(18).

RETIREE HOUSING. A housing facility or community which constitutes “housing for older persons”
as defined in the Fair Housing Act (42 U.S.C. § 3607(b)(2) and 24 C.F.R. § 100.303), or a housing facility or
community which is otherwise restricted through the filing of a binding declaration of covenants, conditions,
and restrictions (“CCR’s”) for occupancy by persons at least 62 years of age, provided however, that
RETIREE HOUSING does not include any dwelling unit for which the CCR’s have been invalidated by any
court of competent jurisdiction.

SERVICE AREA. Has the meaning established in South Carolina Code Annotated section 6-1-920(19)
as depicted in the map, which is adopted as Section 15.9 (based on sound planning or engineering principles,
or both, a defined geographic area in which specific public facilities provide service to development within
the area defined).

SERVICE UNIT. Has the meaning established in South Carolina Code Annotated section 6-1-920(20)
(a standardized measure of consumption, use, generation, or discharge attributable to an individual unit of
development calculated in accordance with generally accepted engineering or planning standards for a
particular category of capital improvements).

SUCCESSOR IN INTEREST. A person who gains a fee simple interest in land for which a
development impact fee is paid, or an offset is approved pursuant to the terms of this Article.

SYSTEM IMPROVEMENTS. Has the meaning established in South Carolina Code Annotated section
6-1-920(21) (capital improvements to public facilities which are designed to provide service to a service area).

SYSTEM IMPROVEMENTS COSTS. Has the meaning established in South Carolina Code Annotated
section 6-1-920(22).

SECTION 15.3. GENERAL PROVISIONS; APPLICABILITY.

(A) Term. These procedures shall remain in effect unless and until repealed, amended or modified by the
City Council in accordance with applicable state law and City ordinances and resolutions.

(B) Annual review.

(1) At a regularly scheduled City Council meeting in March of each year, the City Administrator
or a designee shall coordinate the preparation and submission of a report on the subject of

3
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development impact fees. City Council, however, may request reports more frequently.

(2) The report shall include the following:

(a) Recommendations on amendments, if appropriate, to these procedures or to specific
ordinances adopting development impact fees for particular public facilities;

(b) Proposed changes to the City comprehensive plan and/or an applicable capital
improvements program, or the capital improvement plan for the particular public
facility, including the identification of public facility system improvements anticipated to
be funded wholly or partially with development impact fees;

(c) Proposed changes to the boundaries of development impact fee districts or subdistricts,
as appropriate;

(d) Proposed changes to development impact fee schedules as set forth in the ordinances
imposing and setting specific development impact fees;

(e) Proposed changes to level of service standards;

(f) Proposed changes in the development impact fee calculation methodology;

(g) Other data, analysis or recommendations as the City Administrator or a designee may
deem appropriate, or as may be requested by the City Council.

(3) Submission of development impact fee annual report and City Council action. The City
Administrator or a designee shall submit the development impact fee annual report to the City
Council, which shall receive the report and take such actions as the City Council deems appropriate,
including, but not limited to, requesting additional data or analyses and holding public workshops
and/or public hearings.

(C) Affected area.

(1) Development impact fee district. Development impact fees may be imposed on
development in the City for particular public facilities authorized by applicable law. The particular
development impact fees may be divided into development impact fee districts (and subdistricts) by
the City Council for purposes of expenditure of development impact fees funds.

(2) Identification. The affected area, including development impact fee districts, subdistricts, if
applicable shall be described and/or listed in the applicable fee-setting ordinances to the extent not
otherwise set forth in the City Code.

(D)Type of development affected. These procedures shall apply to all development as defined in this
chapter and as defined in the applicable fee-setting ordinances.

(E) Type of development not affected. The requirements of this Article and the applicable fee-setting
ordinances shall not apply to:

(1) Building permits. Development for which a building permit has been issued prior to the
effective date of these procedures.

(2) Previous payment of development impact fees. Development for which development
impact fees have been paid in full.

(3) Public facilities provided by the federal government (or any of its subdivisions, agencies, or
entities), the State, a county, and/or a municipality, and/or the development of public facilities by
any of the same.

4
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(4) Spaces in existing mobile home parks existing prior to December 16, 1996. A mobile home
located on a space in a mobile home park or court pursuant to an existing site plan or Planned
Urban Development (“PUD”) or Planned Development (“PD”) District in which mobile homes are
listed as part of the regulations applying to that district, which site plan or PUD/PD District was
approved on or before December 16, 1996, or for a mobile home park or court existing on or before
July 7, 1986, pursuant to the plans and specifications approved by the South Carolina Department of
Health and Environmental Control (“DHEC”) and for which a validly issued DHEC permit is in
effect. This exception shall not apply to spaces approved within or adjacent to a mobile home park
or court after December 16, 1996.

(F) Exemptions. The following structures or activities are exempt from development impact fees.

(1) Rebuilding. Rebuilding the same amount of floor space of a structure that was destroyed by
fire or other catastrophe.

(2) No net increase in dwelling units. Remodeling or repairing a structure that does not result in
an increase in the number of service units or replacing a residential unit, including a manufactured
home, with another residential unit on the same lot, if the number of dwelling units does not
increase.

(3) No net increase in non-residential square footage. New non-residential development which
does not add square footage or floor area.

(4) Construction trailer or office during construction. The placement of a construction trailer or
office on a lot during the period of construction on the lot.

(5) Increasing dwelling unit square footage. Constructing an addition on a residential structure
which does not increase the number of service units.

(6) Uses accessory to residential uses. Adding uses that are typically accessory to residential
uses, such as a tennis club or clubhouse, unless it is clearly demonstrated that the use creates a
significant impact on the demand for a particular public facility.

(7) Affordable housing.

(a) All or part of a particular development project if:

1. The project is determined to create affordable housing; and

2. The exempt development’s proportionate share of system improvements is funded
through a revenue source other than development impact fees.

(b) To maintain the exemption, the developer or successor must annually file a report with
the City Administration certifying the housing units meet the definition of affordable
(which includes certification of any applicable income-based requirements) for a period
of 30 years after the certificate of occupancy is issued. If the dwelling unit(s) are
converted to market rate housing during this 30-year period, the developer or successor
shall be responsible for paying the development impact fee due at the time the dwelling
unit was permitted.

(8) Other uses. A use, development, project, structure, building, fence, sign, or other activity
which does not result in an increase in the demand for a public facility system improvement for
which development impact fees are imposed and collected in accordance with this Article and the
applicable fee-setting ordinances.

(9) Schools. A new pre-school, primary school, elementary school, middle school, or high

5
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school.

(10) New volunteer Fire Department. A new volunteer Fire Department.

(G)Waivers for retiree housing. Development impact fees for retiree housing may be waived pursuant to
Section 15.7, if the applicant: (1) ensures the housing will maintain its eligibility as retiree housing as defined
in this Article for at least 30 years from the date of building permit issuance; and (2) certifies each year
thereafter, by the anniversary date of building permit issuance, that the housing still meets the requirement.
If at any time during the 30-year period the housing fails to comply with these eligibility requirements, the
waiver is automatically voided, and the owners of the development shall pay the development impact fees in
effect on the date eligibility expires.

(H)Effect of payment of development impact fees on other applicable City land development
regulations.

(1) The payment of development impact fees shall not entitle the applicant to a development
permit unless all other applicable requirements, standards, and conditions of approval have been
met. Such other requirements, standards, and conditions of approval are independent of the
requirement for payment of development impact fees.

(2) Neither these procedures or the applicable fee-setting ordinances shall affect, in any manner,
the use of property, density/intensity of development, design and improvement standards or other
applicable standards or requirements of this code.

(I) Amendments. This Article, and any applicable fee-setting ordinances for any particular public
facilities, may be amended from time-to-time by the City Council.

SECTION 15.4. PROCEDURES FOR IMPOSITION; CALCULATION AND COLLECTION
OF DEVELOPMENT IMPACT FEES.

(A) In general. An applicant shall be notified by the City of the applicable development impact fee
requirements at the time of application for a building permit, or other development permit it no building
permit is required, and calculated and paid prior to issuance of a building permit.

(B) Calculation.

(1) Upon receipt of an application for a building permit, the Director shall determine: (a)
whether it is a residential or non-residential use; (b) the specific category (type) of residential or
non-residential development, if applicable; (c) if residential, the number of new dwelling units; (d) if
nonresidential, the number of new or additional square feet of floor area and the proposed use, and;
(e) the development impact fee district(s) in which the development is located. After making these
determinations, the Director shall calculate the development impact fees due. If the applicant has
requested an offset pursuant to division (C), the offset shall be calculated and subtracted from the
development impact fees due.

(2) If the type of land use proposed for development is not expressly listed in the specific fee
setting development impact fee ordinance, the Director shall: (a) identify the most similar land use
type listed and calculate the development impact fees based on the fees for that land use; or (b)
identify the broader land use category within which the specific land use would apply and calculate
the development impact fees based on the development impact fees for that land use category.

(3) An applicant may request a non-binding estimate of development impact fees due from the
Director for a particular development at any time. The estimate may change depending on the time a
formal application for a building permit is submitted.

(4) The calculation of development impact fees due from a multiple-use development shall be

6
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based upon the fees due for each use.

(5) The calculation of development impact fees due from phased development shall be based
upon the demand generated by each specific use of the phase of development.

(C) Offsets.

(1) Offsets against the amount of development impact fees due from a development may be
provided by an applicant for the dedication of land and/or the provision of public facility system
improvements that are identified in the capital improvement plan for the particular public facility if
either (a) the costs of such land or public facilities have been included in the capital improvement
plan for the public facility or the development impact fee calculation methodology, or (b) the land
dedicated is determined by the Director to be a reasonable substitute for the cost of public facilities
which are included in the capital improvement plan and applicable development impact fee
calculation methodology.

(2) Applications for offsets shall be made on forms provided by the Director and shall be
submitted concurrent or prior to an application for building permit. The application for an offset
shall be accompanied by evidence establishing the eligibility of the applicant for the offset. The
Director shall calculate the applicable development impact fees without the offset and then
determine whether an offset is due and, if so, the amount of the offset. The offset shall be applied
against the development impact fees due. In no event shall an offset be granted in an amount
exceeding the development impact fees due.

(3) Offsets for dedication of land or provision of public facility system improvements that are
identified in the capital improvement plan shall be applicable only as to development impact fees
imposed for the same types of public facilities. Even if the value of the dedication of land or
provision of a public facility exceeds the development impact fees due for the type of public facility,
the excess value may not be transferred to development impact fees calculated as due from the
applicant for other types of public facilities, nor may the excess value be transferred to other
applicants or properties.

(D)Collection. The Director shall collect all applicable development impact fees at the time of issuance
of a building permit unless:

(1) The applicant is determined to be entitled to a full offset;

(2) The applicant has been determined to be not subject to the payment of development impact
fees; or

(3) The applicant has taken an appeal pursuant to Section 15.6, and a bond or other surety in
the amount of the development impact fee, as calculated by the Director, has been posted with the
City.

SECTION 15.5. ESTABLISHMENT OF DEVELOPMENT IMPACT FEE ACCOUNTS;
APPROPRIATION OF DEVELOPMENT IMPACT FEE FUNDS; AND REFUNDS.

(A) Development impact fee accounts. A development impact fee account is established by the City for
each public facility for which development impact fees are imposed. The accounts shall clearly identify the
category, account, or fund for which the development impact fees are imposed. Subaccounts may be
established for individual development impact fee districts and subdistricts. All development impact fees
collected by the City shall be deposited into the appropriate development impact fee account or subaccount,
which shall be interest bearing. All interest earned or monies deposited to the accounts or subaccounts shall
be credited to and shall be considered funds of the account. The funds of each account shall not be
commingled with other funds or revenues of the City. The City shall establish and implement necessary
accounting controls to ensure that the development impact fee funds are properly deposited, accounted for,
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and appropriated in accordance with these procedures, and any other applicable legal requirements.

(B) Appropriation of development impact fee funds.

(1) In general. Development impact fee funds may be appropriated for public facilities
identified in the capital improvement plan, as may be amended from time to time, of the public
facility and for the payment of principal, bonds, contracts, and other obligations issued by or on
behalf of the City to finance the public facilities.

(2) Restrictions on appropriations. Development impact fees shall be appropriated only (a) for
the public facility for which they were imposed, calculated and collected, or included within,
provided for in, or authorized by an amended capital improvements plan; (b) within the
development impact fee district or subdistrict where collected. They shall be appropriated and
expended within three years of the date they were scheduled to be expended in the capital
improvements plan or any amended capital improvements plan. Development impact fees shall not
be appropriated or expended for funding maintenance or repair of public facilities nor for
operational or personnel expenses associated with the provision of the public facility.

(3) Appropriation of development impact fee funds outside of district or subdistrict where
collected. Except for public education facilities development impact fees, development impact fee
funds may be appropriated for a public facility located outside of the district or subdistrict where
collected, if the demand for the public facility is generated in whole or in part by the development or
if the public facility will serve the development.

(C) Procedure for appropriation of development impact fee funds.

(1) The City shall, each year, identify public facility projects anticipated to be funded in whole
or in part with development impact fees. The public facility recommendations shall be based upon
the development impact fee annual review set forth in Section 15.3 and such other information as
may be relevant but shall not be part of the annual budget and capital improvements programming
process.

(2) The recommendations shall be consistent with the provisions of these procedures, the fee
setting development impact fee ordinance for the public facility, applicable legal requirements, and
any guidelines adopted by the City Council.

(3) The City Council may include development impact fee-funded public facilities in the City’s
annual budget and capital improvements program. If included, the description of the public facility
shall specify the nature of the public facility, the location of the public facility, the capacity to be
added by the public facility, the service area of the public facility, the need/demand for the public
facility and the anticipated timing of completion of the public facility.

(4) The City Council shall verify that adequate development impact fee funds are or will be
available from the appropriate development impact fee accounts for the specified public facility.

(D)Refunds.

(1) Eligibility for refund.

(a) Expiration or revocation of permit or approval. An applicant or a successor-in-interest
who has paid development impact fees for development for which an approval or
permit has expired or been revoked is eligible to apply for a refund of development
impact fees paid.

(b) Failure of City to appropriate development impact fee funds within time limit. The City
shall notify the owner of record of a development that has been paid development
impact fees if the City has failed to appropriate and expend the development impact
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fees collected from the applicant within the time limits established in division (B)(2),
and the owner of record is eligible to apply for a refund of development impact fees
paid. The accounting shall be based on a first-in, first-out basis.

(c) Reduction in density or intensity of development. The applicant or a
successor-in-interest who paid development impact fees is eligible for a refund if the
density or intensity of the development for which the development impact fees are paid
is reduced after payment of the fees, and the fees are not appropriated and expended.

(2) Refund application for expiration or revocation of permit or approval. Applications for a
refund due to expiration or revocation of a permit or approval of the development shall include: (a)
evidence that the applicant is the property owner or the duly designated agent of the property owner,
(b) the amount of the development impact fees paid and receipts evidencing such payments, and (c)
documentation evidencing the expiration or revocation of the permit or approval. Failure to apply
for the refund within 60 days following expiration or revocation of the permit or approval shall
constitute a waiver of entitlement to a refund. No interest shall be paid by the City in calculating the
amount of the refunds.

(3) Refund application for failure of City to appropriate and expend funds. Applications for
refunds due to City failure to appropriate and expend fees collected from an applicant within the
time limits established in division (B)(2) shall be initiated by the owner-of-record within 120 days
after the City has notified the owner of a right to a refund. To receive the refund, the owner-of-
record shall submit (a) evidence that the applicant is the property owner or the duly designated agent
of the property owner, and (b) the amount of the development impact fees paid and receipts
evidencing the payments. Refunds shall include any interest earned on the development impact fees
being refunded.

(4) Refund application due to reduction in density or intensity. Applications for refunds due to
a reduction in density or intensity of development shall include (a) evidence that the applicant is the
property owner or developer who paid the development impact fees or, if the applicant is the
current owner, evidence that the developer has waived rights to a refund, (b) the amount of the
development impact fees paid and receipts evidencing payments, and (c) documentation evidencing a
reduction in density or intensity of the development. No refund shall be approved until a revised
development plan is approved by the City; with any right to a refund being waived unless a written
request for a refund is initiated within two years of the City approval of the revised development
plan, or final construction is completed, whichever is later. The refund shall be paid to the current
property owner or developer, as appropriate. Any refund shall include the pro rata share of any, if
any, interest earned while the amount to be refunded was held by the City.

(5) Method of refund. The City may, at its option, make refunds of development impact fees by
direct payment, by offsetting such refunds against other development impact fees due for the same
public facility for development on the same property, or by other means subject to agreement with
the person receiving the refund.

SECTION 15.6. APPEALS.

(A) A fee payor may pay a development impact fee under protest. A fee payor making the payment of
development impact fees is not stopped from exercising the right of appeal under this Article or stopped
from receiving a refund for any overpayment of the fees, if that is determined to be the case on appeal.

(B) An appeal from any decision of the Director pursuant to these procedures shall be made to the City
Administrator. If the notice of appeal is accompanied by a letter of credit in a form satisfactory to the City
Attorney in an amount equal to the development impact fees due, the development may be approved. The
filing of an appeal shall not stay the imposition or the collection of development impact fees unless a bond
or other sufficient surety is provided.

(1) No later than 30 days after receiving the appeal, the City Administrator or his or her
9
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authorized designee shall conduct an appeal-review in which the appellant and a representative from
the City may present justification and documents related to the issue on appeal.

(2) The City Administrator shall consider all pertinent justification and materials submitted by
the appellant and by the City representative, and all other available information to ensure a full and
fair review.

(3) No later than 15 days after the hearing, the City Administrator shall furnish the appellant
with a written decision that explains the basis for the decision.

(C) In its appeal before the City Administrator, the burden of proof shall be on the appellant to
demonstrate that the decision of the Director is erroneous.

SECTION 15.7. EXEMPTIONS; WAIVERS.

(A) Filing of application. Petitions for exemptions to the application of these procedures or waivers
from specific development impact fees shall be filed with the department, on a form provided by the
department. The Director shall process the petition for exemption within five business days and within ten
business days for a waiver. Decisions of the Director shall be final. The applicant may appeal an adverse
decision to the City Administrator in accordance with Section 15.6.

(B) Effect of grant of exemption for affordable housing or waiver. If the Director grants an exemption
for affordable housing or a waiver, the amount of the development impact fees exempted for affordable
housing or waived shall be provided by the City or other appropriate service provider for the particular
public facilities, from non-development impact fee funds. The funds shall be deposited in the appropriate
development impact fee account.

(C) Timing of provision of waived or exempted for affordable housing development impact fees. The
provision of the amount of exempted or waived development impact fees by the City or other appropriate
service provider shall be made within a reasonable period of time, consistent with the applicable capital
improvements program and the capital improvement plan for the public facility.

(D)Development agreements. Nothing herein shall be deemed to limit the City’s authority and ability to
enter into development agreements with applicants for development which provide for payments in-lieu of
development impact fees.

SECTION 15.8. DISPUTE RESOLUTION.

If there is a dispute between a fee payor and the City about a development impact fee amount due, an
offset, or a waiver, the City Council and the fee payor may agree to resolve the dispute through mediation,
by using a qualified independent mediator, by mutual agreement. Participation in mediation does not
preclude the fee payor from pursuing other remedies provided by law.

SECTION 15.9. SERVICE AREA, FEE SCHEDULE, AND LEVEL OF SERVICE.

The City adopts the Service Area, schedule of development impact fees, and appropriate level of service
for the applicable Service Area and type of Service as described in Exhibit A.

***************************************************************************************************

Administration. The City Administrator is authorized to take whatever actions and execute and deliver
whatever documents as either of the City Administrator deems appropriate to affect this Ordinance’s intent.

Repealer. Each ordinance, resolution, regulation, order, or other directive of the City, and each part of
the same, in conflict with this Ordinance, is, to the extent of that conflict, repealed, and replaced by this
Ordinance.

10
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Codification. The City shall codify the contents of this Ordinance in Article 15 of Appendix B, Section
2 of the City Code as Section 15.1 through and including Section 15.9, or as otherwise appropriately
numbered, online as soon as practicable and in print as part of the City’s next, regular, re-codification.

Rights Reserved to City. This Ordinance does not vest any rests in any person or entity, and the City
reserves the right to repeal or amend this Ordinance and the portions of the City Code enacted by this
Ordinance, and any portion of the same, and each other portion of the City Code, at any time, from time to
time, as often as the City, in its sole discretion, deems appropriate.

Savings Clause. Nothing in this Ordinance abrogates, diminishes, or otherwise alters any matter that
arose under any portion of the City Code then-existing prior to the enactment of this Ordinance and any
matter that so arose shall be administered according to such provisions as they existed prior to the enactment
of this Ordinance.

Severability. If any part of this Ordinances is unenforceable for any reason, then the remainder of this
Ordinance remains in full force and effect.

Effective Date. This Ordinance is effective 12:00 a.m. on July 1, 2025, provided, however, (a) the
impact fee(s) described in this Ordinance relating to “parks and recreational services” become effective
contemporaneously with the effective date of this Ordinance, and (b) any other impact fee(s) described in
this Ordinance become effective on and after 12:00 a.m. on January 1, 2026.

[ONE SIGNATURE PAGE AND TWO EXHIBITS FOLLOW]
[REMAINDER OF PAGE SUBSTANTIVELY BLANK]
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CITY OF FOUNTAIN INN, SOUTH CAROLINA

George Patrick McLeer, Jr., Mayor
[CITY SEAL]

ATTEST:

Elizabeth Adams, City Clerk

APPROVED AS TO FORM:

Michael E. Kozlarek, Esq.
City Attorney

First Reading: May 8, 2025
Second Reading / Final Approval: June 1226, 2025

[REMAINDER OF PAGE SUBSTANTIVELY BLANK]
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EXECUTIVE SUMMARY 

The City of Fountain Inn, South Carolina retained TischlerBise to prepare a Development Impact Fee study. 
Development impact fees are collected from new construction at the time a building permit is issued. The 
fees are one-time payments for new development’s proportionate share of the capital cost of 
infrastructure. The following study addresses Fountain Inn’s Parks, Police, and Fire infrastructure. 
Development impact fees do have limitations and should not be regarded as the total solution for 
infrastructure funding. Rather, they are one component of a comprehensive funding strategy to ensure 
provision of adequate public facilities. Development impact fees may only be used for capital 
improvements or debt service for growth-related infrastructure. Under South Carolina Development 
Impact Fee enabling legislation (Section 6-1-910), fees may not be used for operations, maintenance, 
replacement of infrastructure, or correcting existing deficiencies.  

South Carolina Development Impact Fee Act1 

The State of South Carolina grants the power for cities and counties to collect development impact fees 
on new development pursuant to the rules and regulations set forth in the South Carolina Development 
Impact Fee Act (Code of Laws of South Carolina, Section 6-1-910 et seq.). The process to create a local 
impact fee system begins with a resolution by the City Council directing the Planning Commission to 
conduct an impact fee study and recommend a development impact fee ordinance for legislative action.  

Generally, a governmental entity must have an adopted comprehensive plan to enact development 
impact fees; however, certain provisions in State law allow counties, cities, and towns that have not 
adopted a comprehensive plan to impose development impact fees. Those jurisdictions must prepare a 
capital improvement plan as well as prepare an impact fee study that substantially complies with Section 
6-1-960(B) of the Code of Laws of South Carolina.  

All counties, cities, and towns are also required to prepare a report that estimates the effect of 
development impact fees on the availability of affordable housing before imposing development impact 
fees on residential dwelling units. Based on the findings of the study, certain developments may be 
exempt from development impact fees when all or part of the project is determined to create affordable 
housing, and the exempt development’s proportionate share of system improvements is funded through 
a revenue source other than impact fees. A housing affordability analysis in support of the development 
impact fee study is published as a separate report.  

Eligible costs may include design, acquisition, engineering, and financing attributable to those 
improvements recommended in the local capital improvements plan that qualify for impact fee funding. 
Revenues collected by the City, city, or town may not be used for administrative or operating costs 
associated with imposing the impact fee. All revenues from development impact fees must be maintained 
in an interest-bearing account prior to expenditure on recommended improvements. Monies must be 

 

1 See Appendix C for a copy of the South Carolina Development Impact Fee Act. 
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returned to the owner of the property for which the impact fee was collected if they are not spent within 
three years of the date they are scheduled to be encumbered in the local capital improvements plan. All 
refunds to private landowners must include the pro rata portion of interest earned while on deposit in 
the impact fee account.  

Fountain Inn is also responsible for preparing and publishing an annual report describing the amount of 
impact fees collected, appropriated, and spent during the preceding year. These updates must occur at 
least once every five years. Pursuant to State Law, Fountain Inn will not be empowered to recommend 
additional projects eligible for impact fee funding or charge higher maximum allowable development 
impact fees until the Development Impact Fee study and capital improvement plan have been updated. 

Conceptual Development Impact Fee Calculation 

In contrast to project-level improvements, development impact fees fund growth-related infrastructure 
that will benefit multiple development projects, or the entire jurisdiction (referred to as system 
improvements). The first step is to determine an appropriate demand indicator for the particular type of 
infrastructure. The demand indicator measures the number of demand units for each unit of 
development. For example, an appropriate indicator of the demand for park facilities is population 
growth, and the increase in population can be estimated from the average number of residents per 
housing unit. The second step in the development impact fee formula is to determine infrastructure units 
per demand unit, typically called level-of-service (LOS) standards. In keeping with the parks example, a 
common LOS standard is park acreage per resident. The third step in the development impact fee formula 
is the cost of various infrastructure units. To complete the parks example, this part of the formula would 
establish the cost per acreage for acquiring new park land. 

General Methodologies 

There are three general methods for calculating development impact fees. The choice of a particular 
method depends primarily on the timing of infrastructure construction (past, concurrent, or future) and 
service characteristics of the facility type being addressed. Each method has advantages and 
disadvantages in a particular situation and can be used simultaneously for different cost components.  

Reduced to its simplest terms, the process of calculating development impact fees involves two main 
steps: (1) determining the cost of development-related capital improvements and (2) allocating those 
costs equitably to various types of development. In practice, though, the calculation of development 
impact fees can become quite complicated because of the many variables involved in defining the 
relationship between development and the need for facilities within the designated service area. The 
following paragraphs discuss three basic methods for calculating development impact fees and how those 
methods can be applied. 

Cost Recovery (Past Improvements) 

The rationale for recoupment, often called cost recovery, is that new development is paying for its share 
of the useful life and remaining capacity of facilities already built, or land already purchased, from which 
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new growth will benefit. This methodology is often used for utility systems that must provide adequate 
capacity before new development can take place. This methodology is based on an existing level of 
service. 

Incremental Expansion (Concurrent Improvements) 

The incremental expansion method documents current level-of-service (LOS) standards for each type of 
public facility, using both quantitative and qualitative measures. This approach ensures that there are no 
existing infrastructure deficiencies or surplus capacity in infrastructure. New development is only paying 
its proportionate share for growth-related infrastructure. Revenue will be used to expand or provide 
additional facilities, as needed, to accommodate new development. An incremental expansion cost 
method is best suited for public facilities that will be expanded in regular increment to keep pace with 
development. 

Plan-Based Fee (Future Improvements) 

The plan-based method allocates costs for a specified set of improvements to a specified amount of 
development. Improvements are typically identified in a long-range facility plan and development 
potential is identified by a land use plan. There are two options for determining the cost per demand unit: 
(1) total cost of a public facility can be divided by total demand units (average cost), or (2) the growth-
share of the public facility cost can be divided by the net increase in demand units over the planning 
timeframe (marginal cost). 

Credits 

Regardless of the methodology, a consideration of “credits” is integral to the development of a legally 
defensible development impact fee methodology. There are two types of “credits” with specific 
characteristics, both of which should be addressed in development impact fee studies and ordinances. 

• First, a revenue credit might be necessary if there is a double payment situation, and other 
revenues are contributing to the capital costs of infrastructure to be funded by development 
impact fees. This type of credit is integrated into the development impact fee calculation, thus 
reducing the fee amount.  

• Second, a site-specific credit or developer reimbursement might be necessary for dedication of 
land or construction of system improvements funded by development impact fees. This type of 
credit is addressed in the administration and implementation of the development impact fee 
program. 

Proposed Fee Methods and Cost Components 

Figure 1 summarizes the methods and cost allocation components used for each infrastructure category 
in Fountain Inn’s development impact fee study. The development impact fees are based on the actual 
level of service. The Parks component is attributed to only residential development based on population. 
Fee categories are attributed to residential and nonresidential development based on population and 
nonresidential vehicle trips or jobs.  
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Figure 1. Proposed Fee Methods and Cost Components 

 

Study Area 

It is essential for an impact fee study to have an appropriate study area. The study area sets the 
parameters around the level of service calculations, capacity needs, and benefit zones. The study area for 
all fee categories in this analysis except for the Fire department is within the boundaries of the City of 
Fountain Inn and includes areas that will be annexed in the next 10 years. The Fire department study area 
is within the boundaries of the Fountain Inn Fire District. 

Figure 2. City of Fountain Inn Development Impact Fee Study Area 
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Proposed Development Impact Fee Schedule 

As documented in this report, Fountain Inn has complied with the South Carolina Development Impact 
Fee Act and applicable legal precedents. Development impact fees are proportionate and reasonably 
related to capital improvement demands of new development. Specific costs have been identified using 
local data and current dollars. This report documents the formulas and input variables used to calculate 
the development impact fees. The development impact fee methodologies also identify the extent to 
which new development is entitled to various types of credits to avoid potential double payment of 
growth-related capital costs. 

For residential development, proposed fees are assessed per housing unit by type of unit. The proposed 
residential fee categories include single family and multifamily units. Single family units include detached, 
attached units, and mobile homes. Multifamily units include condominiums and apartments with two or 
more units. The proposed fee schedule for nonresidential development is designed to provide a 
reasonable development impact fee determination for broad property classes – retail, office, industrial, 
warehouse, healthcare, and institutional. 

Figure 3 summarizes proposed development impact fees for new development in Fountain Inn. The 
amounts shown are “maximum supportable” amounts based on the methodologies, levels of service, and 
costs for the capital improvements identified herein. The fees represent the highest amount feasible for 
each type of applicable development, which represent new growth’s fair share of the system 
improvement costs detailed in this report. The City can adopt amounts that are lower than the maximum 
amounts shown; however, a reduction in fee revenue will necessitate an increase in other revenues, a 
decrease in planned capital expenditures, and/or a decrease in the City’s level of service. 

Figure 3. Maximum Supportable Development Impact Fee  
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Projected Demand 

Section 6-1-960(6) of the South Carolina Development Impact Fee Act requires: 

“the total number of service units necessitated by and attributable to new development within the 
service area, based on the land use assumptions and calculated in accordance with generally 
accepted engineering or planning criteria.” 

Based on the land use assumptions discussed in Appendix B, both residential and nonresidential 
development is expected to continue in Fountain Inn over the next ten years.  

Figure 5. Fountain Inn Residential and Nonresidential Projections 
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in the analysis).
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PARKS AND RECREATION DEVELOPMENT IMPACT FEE ANALYSIS 

Methodology 

Section 6-1-920(18c) of the South Carolina Development Impact Fee Act states that a development impact 
fee may be imposed on public facilities including: 

“…parks, libraries, and recreational facilities.” 

The Parks & Recreation Development Impact Fee is calculated only for residential development and on a 
per capita basis. The incremental expansion methodology is used to calculate the current level of service 
for:  

• Park land 
• Park improvements 

Section 6-1-960(1) of the South Carolina Development Impact Fee Act requires: 

“a general description of all existing facilities and their existing deficiencies, within the service area 
or areas of the governmental entity, a reasonable estimate of all costs, and a plan to develop the 
funding resources, including existing sources of revenues, related to curing existing deficiencies 
including, but not limited to, the upgrading, updating, improving, expanding, or replacing of these 
facilities to meet existing needs and usage.” 

Section 6-1-960(2) of the South Carolina Development Impact Fee Act requires: 

“an analysis of total capacity, the level of current usage, and commitments for usage of capacity 
of existing public facilities, which must be prepared by qualified a professional using generally 
accepted principles and professional standards.” 

Residential development impact fees are calculated on a per capita basis, then converted to an 
appropriate amount for each type of housing unit based on persons per housing unit factors. It is assumed 
that only residential growth creates additional demand on Parks facilities. Furthermore, the level of 
service for all infrastructure components is calculated on a Citywide basis. 

Page 61 of 204Page 28 of 269



Capital Improvement Plan and Development Impact Fee Study 
City of Fountain Inn, South Carolina 

8 

 

Parks Service Units 

Section 6-1-960(4) of the South Carolina Development Impact Fee Act requires: 

“a definitive table establishing the specific service unit for each category of system improvements 
and an equivalency or conversion table establishing the ratio of a service unit to various types of 
land uses, including residential, commercial, agricultural, and industrial, as appropriate.” 

The “service unit” used for residential development is persons per housing unit (PPHU). This is a measure 
of, on average, the number of persons residing in each housing unit. As shown in Figure PR1, there are 
2.53 persons per single family unit, and 2.16 persons per multifamily unit. Factors have been calculate 
based on data provided by the U.S. Census Bureau’s 2022 American Community Survey 5-year estimates. 

Figure PR1. Residential Service Units 

 

Parks Facilities Level of Service & Cost Analysis 

The Parks Development Impact Fee includes the City’s park land and park improvements. Additional 
expansion will be necessary to serve future growth to maintain current levels of service. The level of 
service is calculated based on an incremental methodology with Citywide population as the base year 
demand factor. 

Citywide Parkland  

As shown in Figure PR2, there is a total of 25.81 acres of park land provided by the City of Fountain Inn. A 
recent analysis from City staff determined that the City would anticipate spending $25,000 per acre for 
new park land. As a result, the total replacement cost for existing City parkland is $645,250. 

To calculate the current level of service, the total acreage is divided by the current Citywide population. 
As a result, there are .0021 acres per person (25.81 acres / 12,440 residents = .0021 acres per person). 
The net capital cost per person is then calculated by multiplying the level of service factor by the average 
cost per acre. This results in the capital cost per person of $52 (.0021 acres per person x $25,000 per acre 
of park land). 
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Figure PR2. Park Land Cost Factors 

 

Citywide Park Improvements 

As shown in Figure PR3, there is a total of 389 park improvements across six City parks, including the 
downtown plaza. TischlerBise derived unit costs for each type of improvement from studies it has 
completed in other comparable South Carolina jurisdictions and adjusted the costs for inflation using the 
US Department of Labor’s inflation calculator. The total cost of the City’s current park improvements is 
$5,901,500. The average cost per improvement was calculated to be $15,171 ($5,901,500 total cost/ 389 
improvements). 

To calculate the current level of service, the number of improvements is divided by the current Citywide 
population. As a result, there are 0.031 improvements per person (389 improvements / 12,440 residents). 
The net capital cost per person is then calculated by multiplying the level of service factor by the average 
cost per improvement. This results in a capital cost per person of $474 (0.031 improvements per person 
x $15,171 per improvement). 
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Figure PR3. Park Improvement Cost Factors 
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Projection of Parks Growth-Related Facility Needs 

Section 6-1-960(5) of the South Carolina Development Impact Fee Act requires: 

“a description of all system improvements and their costs necessitated by and attributable to new 
development in the service area, based on the approved land use assumptions, to provide a level 
of service not to exceed the level of service currently existing in the community or service area, 
unless a different or higher level of service is required by law, court order, or safety consideration.” 

Section 6-1-960(7) of the South Carolina Development Impact Fee Act requires: 

“the projected demand for system improvements required by new service units projected over a 
reasonable period of time not to exceed twenty years.” 

Fountain Inn Parkland Growth Projections 

To estimate the 10-year growth needs for Parkland in Fountain Inn, the current levels of service are 
applied to the residential growth projected. Fountain Inn is projected to increase by 10,350 residents over 
the next ten years (see Appendix B). Listed in Figure PR4, the City will need to acquire 21.47 new acres of 
park land to accommodate the growth. By applying the replacement cost factors, the total expenditure 
for the growth is projected to be approximately $536,853. 

Figure PR4. 10-Year Park Land Needs to Accommodate Growth 
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Fountain Inn Park Improvement Growth Projections 

To estimate the 10-year growth needs for Park improvements in Fountain Inn, the current levels of service 
are applied to the residential growth projected. Fountain Inn is projected to increase by 10,350 residents 
over the next ten years (see Appendix B). Listed in Figure PR5, the City will need to add 323.7 park 
improvements to accommodate growth. By applying the replacement cost factors, the total expenditure 
for the growth is projected to be approximately $4,910,098. 

Figure PR5. 10-Year Park Improvement Needs to Accommodate Growth 

 

Maximum Supportable Parks Development Impact Fee 

The following figures list the maximum supportable Parks Development Impact Fee for the City of 
Fountain Inn. Development impact fees for Parks facilities are only assessed on residential development 
and based on household size (i.e., persons per housing unit). Differentiating the fee by housing type allows 
the results to be more exact about the level of demand (persons per housing unit) a residential 
development will place on the current infrastructure based on level of service standards. For residential 
development, the total cost per person (which includes parkland and park improvements) is multiplied by 
the number of persons per housing unit to calculate the proposed fee. For example, there is a total cost 
per person of $526 and an average of 2.53 persons per single family housing unit, resulting in a fee of 
$1,333 per unit ($526 cost per person x 2.53 persons per unit = $1,333 per unit). 
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The fees represent the highest amount supportable for each type of development, which represents new 
growth’s fair share of the cost for capital facilities. The City may adopt fees that are less than the amounts 
shown. However, a reduction in development impact fee revenue will necessitate an increase in other 
revenues, a decrease in planned capital expenditures, and/or a decrease in levels of service.  

Figure PR6. Maximum Supportable Parks Development Impact Fee 
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Revenue from Parks Development Impact Fee 

Revenue from the Parks Development Impact Fee is estimated in Figure PR7. There are projected to be 
4,182 new housing units in the service area by 2034. To find the revenue, the fee is multiplied by the 
growth. For example, single family development is estimated to generate $3.76 million in revenue ($1,067 
x 3,524 units).  

Also shown in the figure is the total growth expenditure ($5.46 million). The total cost represents the 
growth-related needs the City of Fountain Inn. In total, impact fee revenues are projected to generate 
$5.45 million. 

Figure PR7. Estimated Revenue from the Parks Development Impact Fee 
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POLICE DEVELOPMENT IMPACT FEE ANALYSIS 

Methodology 

Section 6-1-920(18f) of the South Carolina Development Impact Fee Act states that a development impact 
fee may be imposed on public facilities including: 

“…public safety facilities, including law enforcement, fire, emergency medical and rescue, and 
street lighting facilities.” 

The Police Development Impact Fee includes two components: 

• Police station facility space 
• Police equipment 

An incremental expansion methodology is used for both components. Costs are allocated to both 
residential and nonresidential development using different demand indicators for each type of 
development.  

Section 6-1-960(1) of the South Carolina Development Impact Fee Act requires: 

“a general description of all existing facilities and their existing deficiencies, within the service area 
or areas of the governmental entity, a reasonable estimate of all costs, and a plan to develop the 
funding resources, including existing sources of revenues, related to curing existing deficiencies 
including, but not limited to, the upgrading, updating, improving, expanding, or replacing of these 
facilities to meet existing needs and usage.” 

Section 6-1-960(2) of the South Carolina Development Impact Fee Act requires: 

“an analysis of total capacity, the level of current usage, and commitments for usage of capacity 
of existing public facilities, which must be prepared by a qualified professional using generally 
accepted principles and professional standards.” 

Residential development impact fees are calculated on a per capita basis, then converted to an 
appropriate amount for each type of housing unit based on persons per housing unit factors. 
Nonresidential development impact fees are calculated using nonresidential vehicle trips. Trip generation 
rates are highest for commercial/retail development and lowest for industrial development, whereas trip 
rates for office and institutional development fall between the other two categories. Using vehicle trip 
rates ensures that development impact fees are consistent with the relative demand for Police services 
from nonresidential development.  
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Police Service Units 

Section 6-1-960(4) of the South Carolina Development Impact Fee Act requires: 

“a definitive table establishing the specific service unit for each category of system improvements 
and an equivalency or conversion table establishing the ratio of a service unit to various types of 
land uses, including residential, commercial, agricultural, and industrial, as appropriate.” 

The “service unit” used for residential development is persons per housing unit (PPHU). This is a measure 
of, on average, the number of persons residing in each housing unit. As shown in Figure P1, there are 2.53 
persons per single family detached unit, and 2.16 persons per multifamily unit. Factors have been 
calculate based on data provided by the U.S. Census Bureau’s 2022 American Community Survey 5-year 
estimates (further discussed in Appendix B). 

Figure P1. Residential Service Units 

 
TischlerBise recommends using nonresidential vehicle trips as the nonresidential “service unit” for Police 
facilities and equipment. Average weekday vehicle trip ends for nonresidential development are from the 
10th edition of the reference book, Trip Generation, published in 2021 by the Institute of Transportation 
Engineers. A “trip end” represents a vehicle either entering or exiting a development (as if a traffic counter 
were placed across a driveway). Trip ends for nonresidential development are calculated per thousand 
square feet.  

Trip generation rates are used for nonresidential development because vehicle trips are highest for retail 
developments, such as shopping centers, and lowest for industrial development. Office and institutional 
trip rates fall between the other two categories. This ranking of trip rates is consistent with the relative 
demand for public safety services from nonresidential development. Other possible nonresidential 
demand indicators, such as employment or floor area, will not accurately reflect the demand for service. 
For example, if employees per thousand square feet were used as the demand indicator, Police 
development fees would be disproportionately high for office and institutional development because 
offices typically have more employees per 1,000 square feet than retail uses.  

The standard 50 percent adjustment is applied to office and industrial. A lower vehicle trip adjustment 
factor is used for retail and institutional land uses because this type of development attracts vehicles as 
they pass-by on arterial and collector roads. For example, when someone stops at a convenience store on 
their way home from work, the convenience store is not their primary destination. Further detail on 
vehicle trip factors can be found in Appendix B: Land Use Assumptions. 
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Figure P2. Nonresidential Service Units 

   

Police Proportionate Share 

Both residential and nonresidential developments increase the demand on Police facilities and vehicles. 
To calculate the proportional share between residential and nonresidential demand on facilities, the City’s 
functional population split is used. The functional population approach allocates the cost of the facilities 
to residential and nonresidential development based on the activity of residents and workers in the City 
through the 24 hours in a day. Based on available data, the functional population calculation includes 
Citywide totals. 

Residents that do not work are assigned 20 hours per day to residential development and 4 hours per day 
to nonresidential development (annualized averages). Residents that work in Fountain Inn are assigned 
14 hours to residential development and 10 hours to nonresidential development. Residents that work 
outside the City are assigned 14 hours to residential development, the remaining hours in the day are 
assumed to be spent outside of the City working. Inflow commuters are assigned 10 hours to 
nonresidential development. Based on 2021 functional population data, residential development 
accounts for 81 percent of the functional population, while nonresidential development accounts for 19 
percent, see Figure P3. 
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Figure P3. Fountain Inn Functional Population 

 

Police Level of Service & Cost Analysis 

As shown in Figure P4, Police station space totals 6,722 square feet. To determine the level of service 
factors for the development impact fee, the functional population split is applied to the floor area, 
resulting in a 5,445 square foot share of floor area for service of residential demand and a 1,277 square 
foot share for service of nonresidential demand.  

The current level of service is found by dividing the allocated floor area by the 2024 residential and 
nonresidential demand units (population and nonresidential vehicle trips). This results in LOS factors of 
0.4377 square feet per person for residential uses and 0.1454 square feet per nonresidential vehicle trip 
for nonresidential uses. 

Based on a 2024 staff estimate of costs to build a station component within a larger Main Street municipal 
complex, the construction cost of a police station averages $425 per square foot. To find the capital cost 
per person or per nonresidential vehicle trip, the level of service standards are applied to the average cost 
per square foot. For example, the residential cost per person is $186 (0.4377 square feet per person x 
$425 per square foot). 
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Figure P4. Police Station Facility Space Level of Service and Cost Factors 

 
 

As shown in Figure P5, the City’s Police Department currently owns three dispatch consoles. To determine 
the level of service factors for the development impact fee, the functional population split is applied to 
this total, resulting in 2.4 dispatch consoles serving residential demand and 0.6 consoles serving 
nonresidential demand.  

The current level of service is found by dividing the allocated units by the 2024 residential and 
nonresidential demand units (population and nonresidential vehicle trips) for the service area. Specifically, 
0.0002 units per person and 0.0001 units per nonresidential vehicle trip. 

Based on 2024 Fountain Inn Police estimates, the replacement cost of a dispatch console averages 
$100,000 per unit. To find the capital cost per person or per nonresidential vehicle trip, the level of service 
standards are applied to the average cost per console. For example, the residential cost per person is $20 
(0.0002 units per person x $100,000 per unit). 
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Figure P5. Police Equipment Level of Service and Cost Factors 

 

Projection of Police Facility Growth-Related Facility Needs 

Section 6-1-960(5) of the South Carolina Development Impact Fee Act requires: 

“a description of all system improvements and their costs necessitated by and attributable to new 
development in the service area, based on the approved land use assumptions, to provide a level 
of service not to exceed the level of service currently existing in the community or service area, 
unless a different or higher level of service is required by law, court order, or safety consideration.” 

Section 6-1-960(7) of the South Carolina Development Impact Fee Act requires: 

“the projected demand for system improvements required by new service units projected over a 
reasonable period of time not to exceed twenty years.” 

To estimate the 10-year growth needs for Police office space, the current level of service (0.4377 square 
feet per person and 0.1454 square feet per nonresidential vehicle trip) is applied to the residential and 
nonresidential growth projected for Fountain Inn. The City is projected to increase by 10,350 residents 
and 7,310 nonresidential vehicle trips over the next ten years (see Appendix B). Listed in Figure P6, there 
will be a need for 5,593 square feet of Police station space to accommodate future growth-related needs. 
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By applying the average cost ($425 per square feet), the total expenditure for the growth is estimated to 
be $2,376,923 (5,593 square feet x $425). 

Figure P6. 10-Year Police Station Needs to Accommodate Growth 

 

 

To estimate the 10-year growth needs for Police equipment, the current level of service (0.0002 units per 
person and 0.0001 units per nonresidential vehicle trip) is applied to the residential and nonresidential 
growth projected for Fountain Inn. The City is projected to increase by 10,350 residents and 7,310 
nonresidential vehicle trips over the next ten years (see Appendix B). Listed in Figure P7, there will be a 
need for 2.5 new dispatch consoles to accommodate future growth-related demand. By applying the 
average cost ($100,000 per unit), the total expenditure for the growth is estimated to be $249,603 (2.5 x 
$100,000). 
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Figure P7. 10-Year Police Equipment Needs to Accommodate Growth 

 

Maximum Supportable Police Development Impact Fee 

Figure P8 shows the maximum supportable Police Development Impact Fee. Development impact fees for 
Police are based on household sizes for residential development and vehicle trips per 1,000 square feet 
for nonresidential development. Differentiating the fee by housing type allows the results to be more 
exact about the level of demand (persons per housing unit) a residential development will place on the 
current infrastructure based on level of service standards. For residential development, the total cost per 
person is multiplied by the household size to calculate the proposed fee. For nonresidential development, 
the total cost per vehicle trip is multiplied by the trips per 1,000 square feet to calculate the proposed fee. 

The fees represent the highest amount supportable for each type of development, which represents new 
growth’s fair share of the cost for capital facilities. The City may adopt fees that are less than the amounts 
shown. However, a reduction in development impact fee revenue will necessitate an increase in other 
revenues, a decrease in planned capital expenditures, and/or a decrease in levels of service.  
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Figure P8. Maximum Supportable Police Development Impact Fee 
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Revenue from Police Development Impact Fee 

Revenue from the Police Development Impact Fee is estimated in Figure P9. There are projected to be 
4,182 new housing units and 1,130,000 new nonresidential square feet in the service area by 2034. To 
find the revenue, the fee is multiplied by the growth. For example, single family development is estimated 
to generate $1,834,886 million in revenue ($521 x 3,524 units).  

Also shown in the figure is the total growth-related cost ($2.63 million). The total cost represents the 
growth-related needs in the City of Fountain inn for police facilities and equipment. In total, police impact 
fees are expected to generate $2.63 million over ten years. 

Figure P9. Estimated Revenue from Police Development Impact Fee 
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FIRE DEVELOPMENT IMPACT FEE ANALYSIS 

Methodology 

Section 6-1-920(18f) of the South Carolina Development Impact Fee Act states that a development impact 
fee may be imposed on public facilities including: 

“…public safety facilities, including law enforcement, fire, emergency medical and rescue, and 
street lighting facilities.” 

The Fire Development Impact Fee includes components: 

• Fire stations 
• Fire apparatus 

An incremental expansion methodology is used for each component. Costs are allocated to both 
residential and nonresidential development using different demand indicators for each type of 
development.  

Section 6-1-960(1) of the South Carolina Development Impact Fee Act requires: 

“a general description of all existing facilities and their existing deficiencies, within the service area 
or areas of the governmental entity, a reasonable estimate of all costs, and a plan to develop the 
funding resources, including existing sources of revenues, related to curing existing deficiencies 
including, but not limited to, the upgrading, updating, improving, expanding, or replacing of these 
facilities to meet existing needs and usage.” 

Section 6-1-960(2) of the South Carolina Development Impact Fee Act requires: 

“an analysis of total capacity, the level of current usage, and commitments for usage of capacity 
of existing public facilities, which must be prepared by qualified a professional using generally 
accepted principles and professional standards.” 

Residential development impact fees are calculated on a per capita basis, then converted to an 
appropriate amount for each type of housing unit based on persons per housing unit factors. 
Nonresidential development impact fees are calculated using nonresidential vehicle trips. Trip generation 
rates are highest for commercial/retail development and lowest for industrial development, whereas trip 
rates for office and institutional development fall between the other two categories. Using vehicle trip 
rates ensures that development impact fees are consistent with the relative demand for fire services from 
nonresidential development.  

Fire Service Area 

As shown in Figure F1, the City of Fountain Inn Dire Department services the Fountain Inn Fire District, 
which includes areas beyond the City limits. Specifically, the Fire District is comprised of county taxing 
districts 696, 697, 698, and 699, which have a combined area of 20.42 square miles.  
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Figure 1: Fountain Inn Fire District Area 

 

 

Fire Service Units 

Section 6-1-960(4) of the South Carolina Development Impact Fee Act requires: 

“a definitive table establishing the specific service unit for each category of system improvements 
and an equivalency or conversion table establishing the ratio of a service unit to various types of 
land uses, including residential, commercial, agricultural, and industrial, as appropriate.” 

The “service unit” used for residential development is persons per housing unit (PPHU). This is a measure 
of, on average, the number of persons residing in each housing unit. As shown in Figure F2, there are 2.53 
persons per single family detached unit, and 2.16 persons per multifamily unit. Factors have been 
calculate based on data provided by the U.S. Census Bureau’s 2022 American Community Survey 5-year 
estimates (further discussed in Appendix B). 
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Figure F2. Residential Service Units 

 

TischlerBise recommends using nonresidential vehicle trips as the nonresidential “service unit” for Fire 
infrastructure. Average weekday vehicle trip ends for nonresidential development are from the 11th 
edition of the reference book, Trip Generation, published in 2021 by the Institute of Transportation 
Engineers. A “trip end” represents a vehicle either entering or exiting a development (as if a traffic counter 
were placed across a driveway). Trip ends for nonresidential development are calculated per thousand 
square feet.  

Trip generation rates are used for nonresidential development because vehicle trips are highest for retail 
developments, such as shopping centers, and lowest for industrial development. Office and institutional 
trip rates fall between the other two categories. This ranking of trip rates is consistent with the relative 
demand for public safety services from nonresidential development. Other possible nonresidential 
demand indicators, such as employment or floor area, will not accurately reflect the demand for service. 
For example, if employees per thousand square feet were used as the demand indicator, fire development 
impact fees would be disproportionately high for office and institutional development because offices 
typically have more employees per 1,000 square feet than retail uses.  

The standard 50 percent adjustment is applied to office and industrial. A lower vehicle trip adjustment 
factor is used for retail and institutional land uses because this type of development attracts vehicles as 
they pass-by on arterial and collector roads. For example, when someone stops at a convenience store on 
their way home from work, the convenience store is not their primary destination. Further detail on 
vehicle trip factors can be found in Appendix B: Land Use Assumptions. 

Figure F3. Nonresidential Service Units 

   

Fire Service Area Growth Projections 

TischlerBise estimates the base year population of Fountain Inn Fire District in 2024 to be 16,499 persons 
and the base year housing stock to be 6,701 units. TischlerBise then applied a 6.2% annual population 
growth rate observed in the City of Fountain Inn to the Fire District to project population and housing unit 
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growth through 2034. As shown in Figure F4, the Fountain Inn Fire District population is projected to 
increase by 13,727 persons and 5,575 housing units over the next ten years. 

Figure F4. Fountain Inn Fire District Residential Growth Projections  

 

Nonresidential growth projections are shown below in Figure F5. To project nonresidential growth within 
the Fountain Inn Fire District, TischlerBise calculated the base year employment by applying the 0.24 jobs 
to population ratio observed within the City of Fountain Inn to the Fire District population (Appendix B), 
resulting in a total of 3,918 total jobs in 2024. The jobs to population ratio is held constant over the ten 
year analysis period. In total, the District is projected to add 3,260 jobs over the next ten years.  

TischlerBise then allocated the number of jobs for each nonresidential land use type proportionately 
based on the 2024 ESRI employment data shown in Appendix B. Using ITE employment density factors 
shown in Appendix B, the base year square footage for each nonresidential land use type was calculated. 
In total, the District is projected to see an increase of 1.498 million square feet over the next ten years. 
Finally, TischlerBise applied the vehicle trips factors listed in Appendix B to the total square footage for 
each type of nonresidential land use to calculate the total number of nonresidential vehicle trips. The 
District is expected to see an increase of 10,537 nonresidential vehicle trips over the next ten years. 
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Figure F5. Fountain Inn Fire District Nonresidential Growth Projections 

 

Fire Proportionate Share 

Both residential and nonresidential developments increase the demand on Fire facilities. To calculate the 
proportional share between residential and nonresidential demand on facilities, the City’s functional 
population split is used. The functional population approach allocates the cost of the facilities to 
residential and nonresidential development based on the activity of residents and workers in the City 
through the 24 hours in a day. Based on available data, the functional population calculation includes 
Citywide totals. 

Residents that do not work are assigned 20 hours per day to residential development and 4 hours per day 
to nonresidential development (annualized averages). Residents that work in Fountain Inn City are 
assigned 14 hours to residential development and 10 hours to nonresidential development. Residents that 
work outside the City are assigned 14 hours to residential development, the remaining hours in the day 
are assumed to be spent outside of the City working. Inflow commuters are assigned 10 hours to 
nonresidential development. Based on 2021 functional population data, residential development 
accounts for 81 percent of the functional population, while nonresidential development accounts for 19 
percent, see Figure F6. 
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Figure F6. Fountain Inn Functional Population 

 

Fire Level of Service & Cost Analysis 

As shown in Figure F7, there are two fire stations that provide service to the Fountain Inn fire service area, 
which includes unincorporated areas outside the city limits. To determine the level of service factors for 
the development impact fee, Fire Station floor area is allocated to residential and nonresidential demand 
based on the functional population analysis. Thus, 8,505 square feet are allocated to residential demand 
and 1,995 square feet are allocated to nonresidential demand. 

The current level of service is found by dividing the allocated floor area by the 2024 residential and 
nonresidential demand units (population and nonresidential vehicle trips) for the service area. This results 
in LOS factors of 0.5155 square feet per person and 0.1712 square feet per nonresidential vehicle trip. 

Based on 2024 Fountain Inn Fire Department estimates of the cost to construct a typical 8,000 square foot 
fire station, the average construction cost for a station is $500 per square foot. To find the capital cost per 
person or per nonresidential vehicle trip, the level of service standards are applied to the average cost per 
square foot. For example, the residential cost per person is $258 (.5115 square feet per person x $500 per 
square foot). 
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Figure F7. Fire Station Level of Service and Cost Factors 

 
 

Figure F8 shows the level of service (LOS) factors for the Fountain Inn fire apparatus. Of the total fire fleet 
(11 vehicles), 9 vehicles are allocated to residential demand and 2 vehicles are allocated to nonresidential 
demand. 

The level of service is found by dividing the allocated vehicles by the 2024 residential and nonresidential 
demand units (population and nonresidential vehicle trips) for the service area. Specifically, 0.0005 
vehicles per person and 0.0002 vehicles per nonresidential vehicle trip. 

From the Fire Department, the average replacement cost of a vehicle is $460,909. To find the capital cost 
per person and per nonresidential vehicle trip, the level of service standards are applied to the average 
cost per vehicle. For example, the residential cost per person is $249 (0.0005 vehicles per person x 
$460,909). 
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Figure F8. Fire Vehicle Level of Service and Cost Factors 
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Projection of Fire Facility Growth-Related Facility Needs 

Section 6-1-960(B)(5) of the South Carolina Development Impact Fee Act requires: 

“a description of all system improvements and their costs necessitated by and attributable to new 
development in the service area, based on the approved land use assumptions, to provide a level 
of service not to exceed the level of service currently existing in the community or service area, 
unless a different or higher level of service is required by law, court order, or safety consideration.” 

Section 6-1-960(B)(7) of the South Carolina Development Impact Fee Act requires: 

“the projected demand for system improvements required by new service units projected over a 
reasonable period of time not to exceed twenty years.” 

To estimate the 10-year growth needs for fire stations, the current level of service (0.5155 square feet per 
person and 0.1712 square feet per nonresidential vehicle trip) is applied to the residential and 
nonresidential growth projected for Fountain Inn. The service area is projected to increase by 13,727 
residents and 9,696 nonresidential vehicle trips over the next ten years (see Appendix B). Listed in Figure 
F9, there will be a need for 8,736 new fire station square feet to accommodate future demands. By 
applying the average cost of a station ($500 per square feet), the total expenditure the growth related 
cost is estimated to be $4,368,044 (8,736 square feet x $500). 

Figure F9. 10-Year Fire Station Needs to Accommodate Growth 
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To estimate the 10-year growth needs for Fire apparatus, the current level of service (0.0005 apparatus 
per person and 0.0002 units per nonresidential vehicle trip) is applied to the residential and nonresidential 
growth projected for Fountain Inn. The service area is projected to increase by 13,727 residents and 9,696 
nonresidential vehicle trips over the next ten years (see Appendix B). Listed in Figure F10, there will be a 
need for 9.2 new pieces of apparatus to accommodate future demands. By applying the average cost of a 
piece of apparatus ($460,909), the total expenditure for the growth is estimated to be $4,218,283 (9.2 
apparatus x $460,909). 

Figure F10. 10-Year Fire Apparatus Needs to Accommodate Growth 
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Maximum Supportable Fire Development Impact Fee 

Figure F11 shows the maximum supportable Fire Development Impact Fee. Development impact fees for 
Fire are based on household sizes for residential development and vehicle trips per 1,000 square feet for 
nonresidential development. Differentiating the fee by housing type allows the results to be more exact 
about the level of demand (persons per housing unit) a residential development will place on the current 
infrastructure based on level of service standards. For residential development, the total cost per person 
is multiplied by the household size to calculate the proposed fee. For nonresidential development, the 
total cost per vehicle trip is multiplied by the trips per 1,000 square feet to calculate the proposed fee. 

The fees represent the highest amount supportable for each type of development, which represents new 
growth’s fair share of the cost for capital facilities. The City may adopt fees that are less than the amounts 
shown. However, a reduction in development impact fee revenue will necessitate an increase in other 
revenues, a decrease in planned capital expenditures, and/or a decrease in levels of service. 

Figure F11. Maximum Supportable Fire Development Impact Fee  
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Revenue from Fire Development Impact Fee 

Revenue from the Fire Development Impact Fee is estimated in Figure F12. Since Fountain Inn can only 
collect impact fees on developments within the City limits, only residential units and nonresidential floor 
area within the City limits are included in the revenue calculation. There are projected to be 4,182 new 
housing units and 1,130,000 new nonresidential square feet in the City by 2034. To find the revenue, the 
fee is multiplied by the growth. For example, single family development is estimated to generate about 
$4.52 million in revenue ($1,283 x 3,524 units). 

Also shown in the figure is the total growth-related cost ($8.59 million). In total, fire impact fees are 
expected to generate $6.47 million in revenue.  

Figure F12. Estimated Revenue from Fire Development Impact Fee 
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CAPITAL IMPROVEMENT PLAN 

Section 6-1-930(A) of the South Carolina Development Impact Fee Act requires: 

“If a governmental entity has not adopted a comprehensive plan but has adopted a capital 
improvements plan which substantially complies with the requirements of Section 6-1-960(B), then 
it may impose a development impact fee.” 

Section 6-1-960(B)(5) of the South Carolina Development Impact Fee Act requires: 

“a description of all system improvements and their costs necessitated by and attributable to new 
development in the service area, based on the approved land use assumptions, to provide a level 
of service not to exceed the level of service currently existing in the community or service area, 
unless a different or higher level of service is required by law, court order, or safety consideration.” 

Along with the impact fee analysis, this report represents the City of Fountain Inn’s Capital Improvement 
Plan. The Plan includes a list of 10-year capital facility needs for Parks & Recreation, Fire, and Police 
departments. The 10-year facility needs list represents the additional capital improvements necessary to 
accommodate the projected growth at the levels of service established in the impact fee analysis. Further 
details about the levels of service and calculations can be found in their respective chapters.  

To respond to demand for Parks and Recreation facilities, the City of Fountain Inn plans to incrementally 
construct new park land and improvements. As shown in Figure CIP1, the estimated cost is $5.45 million. 

Figure CIP1: Parks & Recreation Capital Improvement Plan 

 

To respond to demand for Police facilities, the City of Fountain Inn plans to incrementally construct new 
station and purchase new dispatch equipment. As shown in Figure CIP2, the estimated cost is $2.63 
million. 

Figure CIP2: Police Capital Improvement Plan 
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To respond to demand for Fire facilities, the City of Fountain Inn plans to incrementally construct new 
station capacity and purchase new vehicles. As shown in Figure CIP3, the estimated cost is $8.59 million. 
The analysis indicates that 75 percent of the need for these facilities is city growth-related. The remainder 
of the costs are associated with growth occurring outside the city limits.  

Figure CIP3: Fire Capital Improvement Plan 

 
 

Figure CIP4 summarizes the total ten-year need and projected impact fee revenue for Fountain Inn’s Parks 
and Recreation, Police, and Fire departments.  In total, impact fees are expected to generate $14.5 million 
over 10 years. Over the same period, the City will need to identify $2.11 in additional funding to close the 
capital shortfall for infrastructure improvements.  

Figure CIP4: Capital Improvement Plan Summary 
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IMPLEMENTATION AND ADMINISTRATION 

Annual Fee Adjustment 

The development impact fees shall be adjusted annually to reflect the effects of inflation on the costs for 
facilities. The fee schedule shall be adjusted using the Construction Cost Index calculated by the 
Engineering New Record (ENR). ENR is a trade journal which uses generally accepted engineering and 
accounting methods to produce a construction cost index. For each such adjustment, the development 
impact fees shall be multiplied by a fraction, the numerator of which is the ENR Construction Cost Index 
for the most recent month for which figures are available, and the denominator of which is the ENR 
Construction Cost Index for the period one year prior to the period reflected in the numerator. This is a 
generally accepted methodology of annually adjusting development impact fees to ensure that the fee is 
proportionate to the demand from future growth. 

Credits and Reimbursements 

A general requirement that is common to development impact fee methodologies is the evaluation of 
credits. A revenue credit may be necessary to avoid potential double payment situations arising from one-
time development impact fees plus on-going payment of other revenues that may also fund growth-
related capital improvements. The determination of revenue credits is dependent upon the development 
impact fee methodology used in the cost analysis and local government policies. 

Policies and procedures related to site-specific credits should be addressed in the resolution or ordinance 
that establishes the development impact fees. Project-level improvements, required as part of the 
development approval process, are not eligible for credits against development impact fees. If a developer 
constructs a system improvement included in the fee calculations, it will be necessary to either reimburse 
the developer or provide a credit against the fees due from that development. The latter option is more 
difficult to administer because it creates unique fees for specific geographic areas. 
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APPENDIX A: HOUSING AFFORDABILITY ANALYSIS 

Section 6-1-930(2) of the South Carolina Development Impact Fee Act requires: 

“Before imposing a development impact fee on residential units, a governmental entity shall 
prepare a report which estimates the effect of recovering capital costs through impact fees on the 
availability of affordable housing within the political jurisdiction of the governmental entity.” 

In accordance with South Carolina Development Impact Fee Act, this chapter estimates the effects of 
imposing the maximum supportable development impact fees on the affordability of housing in Fountain 
Inn. The analysis will examine the current housing expenses that burden an average household in the City. 
Next, the maximum supportable development impact fee will be included in the cost burden analysis to 
identify the effect the proposed development impact fees will have on affordable housing. 

Maximum Supportable Development Impact Fee 

The development impact fees found in Figure A1 represent the highest amount supportable for housing 
units by housing type, which represents new growth’s fair share of the cost for capital facilities. The City 
may adopt fees that are less than the amounts shown. However, a reduction in development impact fee 
revenue will necessitate an increase in other revenues, a decrease in planned capital expenditures, and/or 
a decrease in levels of service. The housing affordability analysis will assume a conservative condition for 
assessing the effect of the development impact fee on monthly mortgages in Fountain Inn (i.e., the 
maximum supportable development impact fee amount). If the City Council were to choose a lower 
development impact fee amount, the results presented in this section of the report would improve. 

Figure A1. Maximum Supportable Development Impact Fee 

 

 

Impact on Monthly Mortgage 

The South Carolina Development Impact Fee Act requires preparation of a report that estimates the effect 
of imposing development impact fees on housing affordability in the jurisdiction. As shown in Figure A2, 
TischlerBise calculated the effect of the maximum allowable development impact fee on a monthly 
mortgage at different interest rates. For example, the proposed single-family development impact fee of 
$3,137 increases a mortgage with an interest rate of 2.5 percent by $12.40 per month. For a mortgage 
with an interest rate of 8.0 percent, the cost is $23.02 per month. 
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Figure A2. Monthly Payment Sensitivity Analysis  
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APPENDIX B: LAND USE ASSUMPTIONS 

As part of our Work Scope, TischlerBise has prepared documentation on demographic data and 
development projections that will be used in the Fountain Inn Development Impact Fee Study. The data 
estimates and projections are used in the study’s calculations and to illustrate the possible future pace of 
service demands on the City’s infrastructure. Furthermore, this chapter demonstrates the history of 
development and base year development levels in Fountain Inn. The base year assumptions are used in 
the impact fee calculations to determine current levels of service. 

This chapter includes discussion and findings on:  

• Household/housing unit size 
• Current housing unit and population estimates 
• Residential projections 
• Current nonresidential floor area and employment estimates 
• Nonresidential projections 
• Functional population 
• Current and projected daily vehicle trips 

Study Area 

It is essential for an impact fee study to have an appropriate study area. The study area defines the level 
of service calculations and capacity needs. The service area for parks and police is contained by the City’s 
borders, as of December 1, 2024. The service area for the fire department is the 2024 Fountain Inn Fire 
District boundary. 
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Population and Housing Characteristics 

Impact fees often use per capita standards and persons per housing unit or persons per household to 
derive proportionate share fee amounts. Housing types have varying household sizes and, consequently, 
a varying demand on City infrastructure and services. Thus, it is important to differentiate between 
housing types and size. 

Housing types have different characteristics which results in a different demand on City facilities and 
services. In the development impact fee schedule, there will be two housing types included: single family 
and multifamily. PPHU factors were calculated using American Community Survey data available through 
the U.S. Census Bureau. 

When persons per housing unit (PPHU) is used in the development impact fee calculations, infrastructure 
standards are derived using year-round population. In contrast, when persons per household (PPHH) is 
used in the development impact fee calculations, the fee methodology assumes all housing units will be 
occupied, thus requiring seasonal or peak population to be used when deriving infrastructure standards. 
TischlerBise recommends that fees for residential development in Fountain Inn be imposed according to 
persons per housing unit. 

Figure B1 shows US Census American Community Survey 2022 5-Year Estimates data for Fountain Inn. 
Single family units have a size of 2.53 persons per unit and multifamily units have a size of 2.16 persons 
per unit. 

The figure below illustrates the PPHU factors that will be used to project population. The figure is used 
solely to calculate the PPHU factors, base year housing stock and population estimates are detailed in the 
following section. 

Figure B1. Persons per Housing Unit  

 

Recent Residential Development  

Fountain Inn has shown rising housing growth in recent years. The City of Fountain Inn’s provided recent 
single family construction data, and TischlerBise acquired recent multifamily construction information 
from CoStar. As shown in Figure B2, the average annual single housing unit growth 2020 to 2024 was 352 
units, and from 2019-2024 multifamily housing units averaged 66 per year.  
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Figure B2. Fountain Inn Housing Unit Growth Historical Totals 

 

Base Year Housing Units and Population 

The growth totals for 2023 and 2024 are added to the 2022 ACS 5-year average total to derive the base 
year numbers for 2024 shown in Figure B3. This results in a base year housing stock of 4,211 single family 
units and 820 multifamily units.  Multiplying the unit totals for each housing type by the PPHU factors in 
Figure B1 results in a base year population of 12,440 persons (4,211 single family units x 2.53 PPHU; 1,108 
multifamily units x 2.16 PPHU). 

Figure B3. Base Year Housing Units and Population 

 

Population and Housing Projections  

To calculate housing unit growth over the analysis period, the average growth totals shown in Figure B2 
are used. As shown in Figure B4, 4,182 new housing units are projected in Fountain Inn by 2034, including 
3,524 single family units and 658 multifamily units. Population projections are estimated based on new 
housing growth and PPHU factors. Additional housing units for each year are multiplied by their respective 
PPHU factors and added to the previous year’s population total. Overall, there is a projected increase of 
10,350 residents, an 83 percent increase from the base year. 
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Figure B4. Fountain Inn Residential Development Projections 

 

Current Nonresidential Floor Area and Employment  

Listed in Figure B5, we estimate a total of 2,954 employees in Fountain Inn for 2024. TischlerBise obtained 
this total by sector by adding U.S. Census Bureau OnTheMap average jobs added annually between 2016 
and 2021 (202) to Esri Business Analyst totals for 2023, according to proportions found in the Esri Business 
Analyst totals. A majority of jobs are in the office, retail, and healthcare sectors. Nonresidential floor area 
was calculated for the four determined industry sectors. Base year nonresidential floor area was 
calculated for each sector by multiplying base year jobs by square footage per employee factors published 
by the Institute of Transportation Engineers. In total, there are about 1.3 million square feet of 
nonresidential floor area in Fountain Inn.  

Figure B5. Base Year Employment and Nonresidential Floor Area 

 
Base year nonresidential square footage estimates are calculated by applying employee density factors to 
base year employment totals. Those density factors are provided in the Institute of Transportation 
Engineers (ITE) Trip Generation (2021). 
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Nonresidential Floor Area and Employment Projections  

TischlerBise projects employment based on the base year population to jobs ratio for Fountain Inn, which 
is calculated to be 0.24. This analysis assumes that this ratio will hold constant over the projection period. 
As shown in Figure B6, 2,458 additional jobs and 1,130,000 additional square feet of nonresidential floor 
area are projected in Fountain Inn by 2034. Industrial and retail sectors are expected to see the greatest 
growth. 

Figure B6. Fountain Inn Employment and Nonresidential Floor Area Projection 

 

Functional Population  

Both residential and nonresidential developments increase demand on City services and facilities. To 
calculate the proportional share between residential and nonresidential demand on service and facilities, 
a functional population approach is used. The functional population approach allocates the cost of the 
facilities to residential and nonresidential development based on the activity of residents and workers in 
the City through the 24 hours in a day.  

Residents that do not work are assigned 20 hours per day to residential development and 4 hours per day 
to nonresidential development (annualized averages). Residents that work in Fountain Inn are assigned 
14 hours to residential development and 10 hours to nonresidential development. Residents that work 
outside the City are assigned 14 hours to residential development, the remaining hours in the day are 
assumed to be spent outside of the City working. Inflow commuters are assigned 10 hours to 
nonresidential development. Based on 2021 functional population data (the latest year available), 
residential development accounts for 81 percent of the functional population, while nonresidential 
development accounts for 19 percent, see Figure B7. 
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Figure B7. Fountain Inn Functional Population 
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Nonresidential Vehicle Trips 

Vehicle trip generation for nonresidential land uses are calculated by using ITE’s average daily trip end 
rates and adjustment factors found in their recently published 11th edition of Trip Generation. To estimate 
the trip generation in Fountain Inn, the weekday trip end per 1,000 square feet factors listed in Figure B8 
are used.  

Figure B8. Institute of Transportation Engineers Nonresidential Factors 

 

For nonresidential land uses, the standard 50 percent adjustment is applied to all industries except for 
retail and institutional. A lower vehicle trip adjustment factor is used for retail and institutional because 
this type of development attracts vehicles as they pass-by on arterial and collector roads. For example, 
when someone stops at a convenience store on their way home from work, the convenience store is not 
their primary destination.  

In Figure B9, the ITE land use code, daily vehicle trip end rate, trip adjustment factor, and daily vehicle trip 
rate is listed for each land use. 

Figure B9. Daily Vehicle Trip Factors 

 

 

To calculate nonresidential vehicle trip growth over the next ten years, TischlerBise multiplied the 
projected floor area for each type of nonresidential land use by the adjusted vehicle trip factors shown in 
Figure B9. In total, the City of Fountain Inn is expected to see an increase of 7,310 nonresidential vehicle 
trips over the analysis period. 
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Figure B10. Daily Vehicle Trip Factors 

 

Fire Service Area Growth Projections 

TischlerBise estimates the base year population of Fountain Inn Fire District in 2024 to be 16,499 persons 
and the base year housing stock to be 6,701 units. By dividing the number housing units of each housing 
type by their respective PPHU factors shown in Figure B11, the total population was calculated to be 
16,760. TischlerBise then applied a 6.2% annual population growth rate observed in the City of Fountain 
Inn to the Fire District to project population and housing unit growth through 2034. As shown in Figure 
B11, the Fountain Inn Fire District population is projected to increase by 13,727 persons and 5,575 housing 
units over the next ten years. 

Figure B11. Fountain Inn Fire District Residential Growth Projections  

 

Nonresidential growth projections are shown below in Figure B12. To project nonresidential growth within 
the Fountain Inn Fire District, TischlerBise calculated the base year employment by applying the 0.24 jobs 
to population ratio observed within the City of Fountain Inn to the Fire District population (Figure B6), 
resulting in a total of 3,918 total jobs in 2024. The jobs to population ratio is held constant over the ten 
year analysis period. In total, the District is projected to add 3,260 jobs over the next ten years.  

TischlerBise then allocated the number of jobs for each nonresidential land use type proportionately 
based on the 2024 ESRI employment data shown in Figure B5. Using ITE employment density factors 
shown in Figure B5, the base year square footage for each nonresidential land use type was calculated. In 
total, the District is projected to see an increase of 1.498 million square feet over the next ten years. 
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Finally, TischlerBise applied the vehicle trips factors listed in Figure B9 to the total square footage for each 
type of nonresidential land use to calculate the total number of nonresidential vehicle trips. The District 
is expected to see an increase of 10,537 nonresidential vehicle trips over the next ten years.  

Figure B12. Fountain Inn Fire District Nonresidential Growth Projections 
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APPENDIX C: SOUTH CAROLINA DEVELOPMENT IMPACT FEE ACT 

https://www.scstatehouse.gov/code/title6.php 

CHAPTER 1 

General Provisions 

ARTICLE 9 

Development Impact Fees 

 

SECTION 6-1-910. Short title. 

 This article may be cited as the “South Carolina Development Impact Fee Act”. 

HISTORY: 1999 Act No. 118, Section 1. 

SECTION 6-1-920. Definitions. 

 As used in this article: 

 (1) “Affordable housing” means housing affordable to families whose incomes do not exceed eighty 
percent of the median income for the service area or areas within the jurisdiction of the governmental 
entity. 

 (2) “Capital improvements” means improvements with a useful life of five years or more, by new 
construction or other action, which increase or increased the service capacity of a public facility. 

 (3) “Capital improvements plan” means a plan that identifies capital improvements for which 
development impact fees may be used as a funding source. 

 (4) “Connection charges” and “hookup charges” mean charges for the actual cost of connecting a 
property to a public water or public sewer system, limited to labor and materials involved in making pipe 
connections, installation of water meters, and other actual costs. 

 (5) “Developer” means an individual or corporation, partnership, or other entity undertaking 
development. 

 (6) “Development” means construction or installation of a new building or structure, or a change in use 
of a building or structure, any of which creates additional demand and need for public facilities. A building 
or structure shall include, but not be limited to, modular buildings and manufactured housing. 
“Development” does not include alterations made to existing single-family homes. 

 (7) “Development approval” means a document from a governmental entity which authorizes the 
commencement of a development. 

 (8) “Development impact fee” or “impact fee” means a payment of money imposed as a condition of 
development approval to pay a proportionate share of the cost of system improvements needed to serve 
the people utilizing the improvements. The term does not include: 
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  (a) a charge or fee to pay the administrative, plan review, or inspection costs associated with permits 
required for development; 

  (b) connection or hookup charges; 

  (c) amounts collected from a developer in a transaction in which the governmental entity has 
incurred expenses in constructing capital improvements for the development if the owner or developer 
has agreed to be financially responsible for the construction or installation of the capital improvements; 

  (d) fees authorized by Article 3 of this chapter. 

 (9) “Development permit” means a permit issued for construction on or development of land when no 
subsequent building permit issued pursuant to Chapter 9 of Title 6 is required. 

 (10) “Fee payor” means the individual or legal entity that pays or is required to pay a development 
impact fee. 

 (11) “Governmental entity” means a City, as provided in Chapter 9, Title 4, and a municipality, as defined 
in Section 5-1-20. 

 (12) “Incidental benefits” are benefits which accrue to a property as a secondary result or as a minor 
consequence of the provision of public facilities to another property. 

 (13) “Land use assumptions” means a description of the service area and projections of land uses, 
densities, intensities, and population in the service area over at least a ten-year period. 

 (14) “Level of service” means a measure of the relationship between service capacity and service 
demand for public facilities. 

 (15) “Local planning commission” means the entity created pursuant to Article 1, Chapter 29, Title 6. 

 (16) “Project” means a particular development on an identified parcel of land. 

 (17) “Proportionate share” means that portion of the cost of system improvements determined 
pursuant to Section 6-1-990 which reasonably relates to the service demands and needs of the project. 

 (18) “Public facilities” means: 

  (a) water supply production, treatment, laboratory, engineering, administration, storage, and 
transmission facilities; 

  (b) wastewater collection, treatment, laboratory, engineering, administration, and disposal facilities; 

  (c) solid waste and recycling collection, treatment, and disposal facilities; 

  (d) roads, streets, and bridges including, but not limited to, rights-of-way and traffic signals; 

  (e) storm water transmission, retention, detention, treatment, and disposal facilities and flood 
control facilities; 

  (f) public safety facilities, including law enforcement, fire, emergency medical and rescue, and street 
lighting facilities; 
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  (g) capital equipment and vehicles, with an individual unit purchase price of not less than one 
hundred thousand dollars including, but not limited to, equipment and vehicles used in the delivery of 
public safety services, emergency preparedness services, collection and disposal of solid waste, and storm 
water management and control; 

  (h) parks, libraries, and recreational facilities; 

  (i) public education facilities for grades K-12 including, but not limited to, schools, offices, classrooms, 
parking areas, playgrounds, libraries, cafeterias, gymnasiums, health and music rooms, computer and 
science laboratories, and other facilities considered necessary for the proper public education of the 
state’s children. 

 (19) “Service area” means, based on sound planning or engineering principles, or both, a defined 
geographic area in which specific public facilities provide service to development within the area defined. 
Provided, however, that no provision in this article may be interpreted to alter, enlarge, or reduce the 
service area or boundaries of a political subdivision which is authorized or set by law. 

 (20) “Service unit” means a standardized measure of consumption, use, generation, or discharge 
attributable to an individual unit of development calculated in accordance with generally accepted 
engineering or planning standards for a particular category of capital improvements. 

 (21) “System improvements” means capital improvements to public facilities which are designed to 
provide service to a service area. 

 (22) “System improvement costs” means costs incurred for construction or reconstruction of system 
improvements, including design, acquisition, engineering, and other costs attributable to the 
improvements, and also including the costs of providing additional public facilities needed to serve new 
growth and development. System improvement costs do not include: 

  (a) construction, acquisition, or expansion of public facilities other than capital improvements 
identified in the capital improvements plan; 

  (b) repair, operation, or maintenance of existing or new capital improvements; 

  (c) upgrading, updating, expanding, or replacing existing capital improvements to serve existing 
development in order to meet stricter safety, efficiency, environmental, or regulatory standards; 

  (d) upgrading, updating, expanding, or replacing existing capital improvements to provide better 
service to existing development; 

  (e) administrative and operating costs of the governmental entity; or 

  (f) principal payments and interest or other finance charges on bonds or other indebtedness except 
financial obligations issued by or on behalf of the governmental entity to finance capital improvements 
identified in the capital improvements plan. 

HISTORY: 1999 Act No. 118, Section 1; 2016 Act No. 229 (H.4416), Section 2, eff June 3, 2016. 

Effect of Amendment 
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2016 Act No. 229, Section 2, added (18)(i), relating to certain public education facilities. 

SECTION 6-1-930. Developmental impact fee. 

 (A)(1) Only a governmental entity that has a comprehensive plan, as provided in Chapter 29 of this title, 
and which complies with the requirements of this article may impose a development impact fee. If a 
governmental entity has not adopted a comprehensive plan, but has adopted a capital improvements plan 
which substantially complies with the requirements of Section 6-1-960(B), then it may impose a 
development impact fee. A governmental entity may not impose an impact fee, regardless of how it is 
designated, except as provided in this article. However, a special purpose district or public service district 
which (a) provides fire protection services or recreation services, (b) was created by act of the General 
Assembly prior to 1973, and (c) had the power to impose development impact fees prior to the effective 
date of this section is not prohibited from imposing development impact fees. 

  (2) Before imposing a development impact fee on residential units, a governmental entity shall 
prepare a report which estimates the effect of recovering capital costs through impact fees on the 
availability of affordable housing within the political jurisdiction of the governmental entity. 

 (B)(1) An impact fee may be imposed and collected by the governmental entity only upon the passage 
of an ordinance approved by a positive majority, as defined in Article 3 of this chapter. 

  (2) The amount of the development impact fee must be based on actual improvement costs or 
reasonable estimates of the costs, supported by sound engineering studies. 

  (3) An ordinance authorizing the imposition of a development impact fee must: 

   (a) establish a procedure for timely processing of applications for determinations by the 
governmental entity of development impact fees applicable to all property subject to impact fees and for 
the timely processing of applications for individual assessment of development impact fees, credits, or 
reimbursements allowed or paid under this article; 

   (b) include a description of acceptable levels of service for system improvements; and 

   (c) provide for the termination of the impact fee. 

 (C) A governmental entity shall prepare and publish an annual report describing the amount of all 
impact fees collected, appropriated, or spent during the preceding year by category of public facility and 
service area. 

 (D) Payment of an impact fee may result in an incidental benefit to property owners or developers 
within the service area other than the fee payor, except that an impact fee that results in benefits to 
property owners or developers within the service area, other than the fee payor, in an amount which is 
greater than incidental benefits is prohibited. 

HISTORY: 1999 Act No. 118, Section 1. 

SECTION 6-1-940. Amount of impact fee. 
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 A governmental entity imposing an impact fee must provide in the impact fee ordinance the amount of 
impact fee due for each unit of development in a project for which an individual building permit or 
certificate of occupancy is issued. The governmental entity is bound by the amount of impact fee specified 
in the ordinance and may not charge higher or additional impact fees for the same purpose unless the 
number of service units increases or the scope of the development changes and the amount of additional 
impact fees is limited to the amount attributable to the additional service units or change in scope of the 
development. The impact fee ordinance must: 

 (1) include an explanation of the calculation of the impact fee, including an explanation of the factors 
considered pursuant to this article; 

 (2) specify the system improvements for which the impact fee is intended to be used; 

 (3) inform the developer that he may pay a project’s proportionate share of system improvement costs 
by payment of impact fees according to the fee schedule as full and complete payment of the developer’s 
proportionate share of system improvements costs; 

 (4) inform the fee payor that: 

  (a) he may negotiate and contract for facilities or services with the governmental entity in lieu of the 
development impact fee as defined in Section 6-1-1050; 

  (b) he has the right of appeal, as provided in Section 6-1-1030; 

  (c) the impact fee must be paid no earlier than the time of issuance of the building permit or issuance 
of a development permit if no building permit is required. 

HISTORY: 1999 Act No. 118, Section 1. 

SECTION 6-1-950. Procedure for adoption of ordinance imposing impact fees. 

 (A) The governing body of a governmental entity begins the process for adoption of an ordinance 
imposing an impact fee by enacting a resolution directing the local planning commission to conduct the 
studies and to recommend an impact fee ordinance, developed in accordance with the requirements of 
this article. Under no circumstances may the governing body of a governmental entity impose an impact 
fee for any public facility which has been paid for entirely by the developer. 

 (B) Upon receipt of the resolution enacted pursuant to subsection (A), the local planning commission 
shall develop, within the time designated in the resolution, and make recommendations to the 
governmental entity for a capital improvements plan and impact fees by service unit. The local planning 
commission shall prepare and adopt its recommendations in the same manner and using the same 
procedures as those used for developing recommendations for a comprehensive plan as provided in 
Article 3, Chapter 29, Title 6, except as otherwise provided in this article. The commission shall review and 
update the capital improvements plan and impact fees in the same manner and on the same review cycle 
as the governmental entity’s comprehensive plan or elements of it. 

HISTORY: 1999 Act No. 118, Section 1. 

SECTION 6-1-960. Recommended capital improvements plan; notice; contents of plan. 
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 (A) The local planning commission shall recommend to the governmental entity a capital improvements 
plan which may be adopted by the governmental entity by ordinance. The recommendations of the 
commission are not binding on the governmental entity, which may amend or alter the plan. After 
reasonable public notice, a public hearing must be held before final action to adopt the ordinance 
approving the capital improvements plan. The notice must be published not less than thirty days before 
the time of the hearing in at least one newspaper of general circulation in the City. The notice must advise 
the public of the time and place of the hearing, that a copy of the capital improvements plan is available 
for public inspection in the offices of the governmental entity, and that members of the public will be 
given an opportunity to be heard. 

 (B) The capital improvements plan must contain: 

  (1) a general description of all existing public facilities, and their existing deficiencies, within the 
service area or areas of the governmental entity, a reasonable estimate of all costs, and a plan to develop 
the funding resources, including existing sources of revenues, related to curing the existing deficiencies 
including, but not limited to, the upgrading, updating, improving, expanding, or replacing of these facilities 
to meet existing needs and usage; 

  (2) an analysis of the total capacity, the level of current usage, and commitments for usage of capacity 
of existing public facilities, which must be prepared by a qualified professional using generally accepted 
principles and professional standards; 

  (3) a description of the land use assumptions; 

  (4) a definitive table establishing the specific service unit for each category of system improvements 
and an equivalency or conversion table establishing the ratio of a service unit to various types of land 
uses, including residential, commercial, agricultural, and industrial, as appropriate; 

  (5) a description of all system improvements and their costs necessitated by and attributable to new 
development in the service area, based on the approved land use assumptions, to provide a level of 
service not to exceed the level of service currently existing in the community or service area, unless a 
different or higher level of service is required by law, court order, or safety consideration; 

  (6) the total number of service units necessitated by and attributable to new development within the 
service area based on the land use assumptions and calculated in accordance with generally accepted 
engineering or planning criteria; 

  (7) the projected demand for system improvements required by new service units projected over a 
reasonable period of time not to exceed twenty years; 

  (8) identification of all sources and levels of funding available to the governmental entity for the 
financing of the system improvements; and 

  (9) a schedule setting forth estimated dates for commencing and completing construction of all 
improvements identified in the capital improvements plan. 
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 (C) Changes in the capital improvements plan must be approved in the same manner as approval of the 
original plan. 

HISTORY: 1999 Act No. 118, Section 1. 

SECTION 6-1-970. Exemptions from impact fees. 

 The following structures or activities are exempt from impact fees: 

 (1) rebuilding the same amount of floor space of a structure that was destroyed by fire or other 
catastrophe; 

 (2) remodeling or repairing a structure that does not result in an increase in the number of service units; 

 (3) replacing a residential unit, including a manufactured home, with another residential unit on the 
same lot, if the number of service units does not increase; 

 (4) placing a construction trailer or office on a lot during the period of construction on the lot; 

 (5) constructing an addition on a residential structure which does not increase the number of service 
units; 

 (6) adding uses that are typically accessory to residential uses, such as a tennis court or a clubhouse, 
unless it is demonstrated clearly that the use creates a significant impact on the system’s capacity; 

 (7) all or part of a particular development project if: 

  (a) the project is determined to create affordable housing; and 

  (b) the exempt development’s proportionate share of system improvements is funded through a 
revenue source other than development impact fees; 

 (8) constructing a new elementary, middle, or secondary school; and 

 (9) constructing a new volunteer fire department. 

HISTORY: 1999 Act No. 118, Section 1; 2016 Act No. 229 (H.4416), Section 1, eff June 3, 2016. 

Effect of Amendment 

2016 Act No. 229, Section 1, added (8) and (9), relating to certain schools and volunteer fire departments. 

SECTION 6-1-980. Calculation of impact fees. 

 (A) The impact fee for each service unit may not exceed the amount determined by dividing the costs 
of the capital improvements by the total number of projected service units that potentially could use the 
capital improvement. If the number of new service units projected over a reasonable period of time is less 
than the total number of new service units shown by the approved land use assumptions at full 
development of the service area, the maximum impact fee for each service unit must be calculated by 
dividing the costs of the part of the capital improvements necessitated by and attributable to the 
projected new service units by the total projected new service units. 

 (B) An impact fee must be calculated in accordance with generally accepted accounting principles. 

Page 111 of 204Page 78 of 269



Capital Improvement Plan and Development Impact Fee Study                                                                                   
City of Fountain Inn, South Carolina 

58 

 

HISTORY: 1999 Act No. 118, Section 1. 

SECTION 6-1-990. Maximum impact fee; proportionate share of costs of improvements to serve new 
development. 

 (A) The impact fee imposed upon a fee payor may not exceed a proportionate share of the costs 
incurred by the governmental entity in providing system improvements to serve the new development. 
The proportionate share is the cost attributable to the development after the governmental entity 
reduces the amount to be imposed by the following factors: 

  (1) appropriate credit, offset, or contribution of money, dedication of land, or construction of system 
improvements; and 

  (2) all other sources of funding the system improvements including funds obtained from economic 
development incentives or grants secured which are not required to be repaid. 

 (B) In determining the proportionate share of the cost of system improvements to be paid, the 
governmental entity imposing the impact fee must consider the: 

  (1) cost of existing system improvements resulting from new development within the service area or 
areas; 

  (2) means by which existing system improvements have been financed; 

  (3) extent to which the new development contributes to the cost of system improvements; 

  (4) extent to which the new development is required to contribute to the cost of existing system 
improvements in the future; 

  (5) extent to which the new development is required to provide system improvements, without 
charge to other properties within the service area or areas; 

  (6) time and price differentials inherent in a fair comparison of fees paid at different times; and 

  (7) availability of other sources of funding system improvements including, but not limited to, user 
charges, general tax levies, intergovernmental transfers, and special taxation. 

HISTORY: 1999 Act No. 118, Section 1. 

SECTION 6-1-1000. Fair compensation or reimbursement of developers for costs, dedication of land or 
oversize facilities. 

 A developer required to pay a development impact fee may not be required to pay more than his 
proportionate share of the costs of the project, including the payment of money or contribution or 
dedication of land, or to oversize his facilities for use of others outside of the project without fair 
compensation or reimbursement. 

HISTORY: 1999 Act No. 118, Section 1. 

SECTION 6-1-1010. Accounting; expenditures. 
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 (A) Revenues from all development impact fees must be maintained in one or more interest-bearing 
accounts. Accounting records must be maintained for each category of system improvements and the 
service area in which the fees are collected. Interest earned on development impact fees must be 
considered funds of the account on which it is earned, and must be subject to all restrictions placed on 
the use of impact fees pursuant to the provisions of this article. 

 (B) Expenditures of development impact fees must be made only for the category of system 
improvements and within or for the benefit of the service area for which the impact fee was imposed as 
shown by the capital improvements plan and as authorized in this article. Impact fees may not be used 
for: 

  (1) a purpose other than system improvement costs to create additional improvements to serve new 
growth; 

  (2) a category of system improvements other than that for which they were collected; or 

  (3) the benefit of service areas other than the area for which they were imposed. 

HISTORY: 1999 Act No. 118, Section 1. 

SECTION 6-1-1020. Refunds of impact fees. 

 (A) An impact fee must be refunded to the owner of record of property on which a development impact 
fee has been paid if: 

  (1) the impact fees have not been expended within three years of the date they were scheduled to 
be expended on a first-in, first-out basis; or 

  (2) a building permit or permit for installation of a manufactured home is denied. 

 (B) When the right to a refund exists, the governmental entity shall send a refund to the owner of record 
within ninety days after it is determined by the entity that a refund is due. 

 (C) A refund must include the pro rata portion of interest earned while on deposit in the impact fee 
account. 

 (D) A person entitled to a refund has standing to sue for a refund pursuant to this article if there has 
not been a timely payment of a refund pursuant to subsection (B) of this section. 

HISTORY: 1999 Act No. 118, Section 1. 

SECTION 6-1-1030. Appeals. 

 (A) A governmental entity which adopts a development impact fee ordinance shall provide for 
administrative appeals by the developer or fee payor. 

 (B) A fee payor may pay a development impact fee under protest. A fee payor making the payment is 
not estopped from exercising the right of appeal provided in this article, nor is the fee payor estopped 
from receiving a refund of an amount considered to have been illegally collected. Instead of making a 
payment of an impact fee under protest, a fee payor, at his option, may post a bond or submit an 
irrevocable letter of credit for the amount of impact fees due, pending the outcome of an appeal. 

Page 113 of 204Page 80 of 269



Capital Improvement Plan and Development Impact Fee Study                                                                                   
City of Fountain Inn, South Carolina 

60 

 

 (C) A governmental entity which adopts a development impact fee ordinance shall provide for 
mediation by a qualified independent party, upon voluntary agreement by both the fee payor and the 
governmental entity, to address a disagreement related to the impact fee for proposed development. 
Participation in mediation does not preclude the fee payor from pursuing other remedies provided for in 
this section or otherwise available by law. 

HISTORY: 1999 Act No. 118, Section 1. 

SECTION 6-1-1040. Collection of development impact fees. 

 A governmental entity may provide in a development impact fee ordinance the method for collection 
of development impact fees including, but not limited to: 

 (1) additions to the fee for reasonable interest and penalties for nonpayment or late payment; 

 (2) withholding of the certificate of occupancy, or building permit if no certificate of occupancy is 
required, until the development impact fee is paid; 

 (3) withholding of utility services until the development impact fee is paid; and 

 (4) imposing liens for failure to pay timely a development impact fee. 

HISTORY: 1999 Act No. 118, Section 1. 

SECTION 6-1-1050. Permissible agreements for payments or construction or installation of improvements 
by fee payors and developers; credits and reimbursements. 

 A fee payor and developer may enter into an agreement with a governmental entity, including an 
agreement entered into pursuant to the South Carolina Local Government Development Agreement Act, 
providing for payments instead of impact fees for facilities or services. That agreement may provide for 
the construction or installation of system improvements by the fee payor or developer and for credits or 
reimbursements for costs incurred by a fee payor or developer including interproject transfers of credits 
or reimbursement for project improvements which are used or shared by more than one development 
project. An impact fee may not be imposed on a fee payor or developer who has entered into an 
agreement as described in this section. 

HISTORY: 1999 Act No. 118, Section 1. 

SECTION 6-1-1060. Article shall not affect existing laws. 

 (A) The provisions of this article do not repeal existing laws authorizing a governmental entity to impose 
fees or require contributions or property dedications for capital improvements. A development impact 
fee adopted in accordance with existing laws before the enactment of this article is not affected until 
termination of the development impact fee. A subsequent change or reenactment of the development 
impact fee must comply with the provisions of this article. Requirements for developers to pay in whole 
or in part for system improvements may be imposed by governmental entities only by way of impact fees 
imposed pursuant to the ordinance. 
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 (B) Notwithstanding another provision of this article, property for which a valid building permit or 
certificate of occupancy has been issued or construction has commenced before the effective date of a 
development impact fee ordinance is not subject to additional development impact fees. 

HISTORY: 1999 Act No. 118, Section 1. 

SECTION 6-1-1070. Shared funding among units of government; agreements. 

 (A) If the proposed system improvements include the improvement of public facilities under the 
jurisdiction of another unit of government including, but not limited to, a special purpose district that 
does not provide water and wastewater utilities, a school district, and a public service district, an 
agreement between the governmental entity and other unit of government must specify the reasonable 
share of funding by each unit. The governmental entity authorized to impose impact fees may not assume 
more than its reasonable share of funding joint improvements, nor may another unit of government which 
is not authorized to impose impact fees do so unless the expenditure is pursuant to an agreement under 
Section 6-1-1050 of this section. 

 (B) A governmental entity may enter into an agreement with another unit of government including, but 
not limited to, a special purpose district that does not provide water and wastewater utilities, a school 
district, and a public service district, that has the responsibility of providing the service for which an impact 
fee may be imposed. The determination of the amount of the impact fee for the contracting governmental 
entity must be made in the same manner and is subject to the same procedures and limitations as 
provided in this article. The agreement must provide for the collection of the impact fee by the 
governmental entity and for the expenditure of the impact fee by another unit of government including, 
but not limited to, a special purpose district that does not provide water and wastewater utilities, a school 
district, and a public services district unless otherwise provided by contract. 

HISTORY: 1999 Act No. 118, Section 1. 

SECTION 6-1-1080. Exemptions; water or wastewater utilities. 

 The provisions of this chapter do not apply to a development impact fee for water or wastewater 
utilities, or both, imposed by a city, City, commissioners of public works, special purpose district, or 
nonprofit corporation organized pursuant to Chapter 35 or 36 of Title 33, except that in order to impose 
a development impact fee for water or wastewater utilities, or both, the city, City, commissioners of public 
works, special purpose district or nonprofit corporation organized pursuant to Chapter 35 or 36 of Title 
33 must: 

  (1) have a capital improvements plan before imposition of the development impact fee; and 

  (2) prepare a report to be made public before imposition of the development impact fee, which shall 
include, but not be limited to, an explanation of the basis, use, calculation, and method of collection of 
the development impact fee; and 

  (3) enact the fee in accordance with the requirements of Article 3 of this chapter. 

HISTORY: 1999 Act No. 118, Section 1. 
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SECTION 6-1-1090. Annexations by municipalities. 

 A City development impact fee ordinance imposed in an area which is annexed by a municipality is not 
affected by this article until the development impact fee terminates, unless the municipality assumes any 
liability which is to be paid with the impact fee revenue. 

HISTORY: 1999 Act No. 118, Section 1. 

SECTION 6-1-2000. Taxation or revenue authority by political subdivisions. 

 This article shall not create, grant, or confer any new or additional taxing or revenue raising authority 
to a political subdivision which was not specifically granted to that entity by a previous act of the General 
Assembly. 

HISTORY: 1999 Act No. 118, Section 1. 

SECTION 6-1-2010. Compliance with public notice or public hearing requirements. 

 Compliance with any requirement for public notice or public hearing in this article is considered to be 
in compliance with any other public notice or public hearing requirement otherwise applicable including, 
but not limited to, the provisions of Chapter 4, Title 30, and Article 3 of this chapter. 

HISTORY: 1999 Act No. 118, Section 1. 
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 REQUEST FOR COUNCIL ACTION 

City of Fountain Inn, South Carolina 

 

To: Mayor and Members of City Council 

From: Shawn M. Bell, City Administrator 

June 26, 2025  

 

Regular City Council Meeting 

 ☐ Ordinance/First Reading    ☒ Ordinance/Second Reading    ☐ Resolution/First & Final Reading 

 

Agenda Date Requested: June 26, 2025 

 

 

Ordinance/Resolution Caption: Ordinance 2025-02 

An ordinance to adopt a budget for the City of Fountain Inn for the fiscal year beginning July 1, 2025, and ending 

June 30, 2026 (FY 2025-2026) according to the terms and provisions contained therein and various related matters. 

 

 

Summary Background: As presented, the FY 2025- 2026 budget (Exhibit A) is balanced and maintains the current 

property tax millage of 68.7 mills. Minor adjustments have been made to the proposed Fee Schedule (Exhibit B). All 

eligible employees will receive a 3% cost-of-living adjustment (COLA). No new positions have been added.  

 

The budget worksheets included in the published agenda packet were used for budget preparation and discussion. 

However, much of the data in the column labeled “YTD As of 3/31/25” is not up-to-date or completely accurate. 

Council is requested to disregard this column in its decision to adopt the FY2026 annual budget. 

 

 

Impact If Denied: The City is statutorily required to adopt a budget before July 1, 2025. 

 

 

Financial Impact: The FY26 Annual Budget authorizes $40,311,109 in expenditures across all funds. 
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No. 2025-02 

FY 2025 - 2026 BUDGET ORDINANCE 

AN ORDINANCE TO ADOPT A BUDGET FOR THE CITY OF FOUNTAIN INN 

FOR THE FISCAL YEAR BEGINNING JULY 1, 2025, AND ENDING JUNE 

30, 2026 (FY 2025-2026) ACCORDING TO THE TERMS AND 

PROVISIONS AS CONTAINED THEREIN AND VARIOUS RELATED 

MATTERS. 

WHEREAS, according to S.C. Code Ann. §5-9-40, the City Council shall adopt an 

annual budget for the operation of the City and capital improvements for Fiscal Year July 

1, 2025 – June 30, 2026; and, 

WHEREAS, Council has carefully studied and examined the financial needs for 

operations for the coming fiscal year after discussions with the City department heads and 

the City Administrator; and,  

WHEREAS, having considered the budget requests for the coming fiscal year and 

having determined that it is in the best interests of the taxpayers of the city to 

adopt a comprehensive budget; and, 

WHEREAS, the annual budget shall be based upon estimated revenues and shall provide 

appropriations for City operations and debt service for all departments; and 

WHEREAS, according to S.C. Code Ann. §6-1-80, the City has provided notice to the 

public by advertising the public hearing before the adoption of the budget for the next 

fiscal year in a newspaper of general circulation in the area, given not less than fifteen 

days in advance of the public hearing in the form as prescribed by law; and, 

WHEREAS, after a public hearing and considering public comments, the City Council 

finds that the attached FY July 1, 2025 – June 30, 2026, budget should be adopted. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF FOUNTAIN INN, SOUTH CAROLINA, AS FOLLOWS: 

Section 1: Adoption of Budget: 
1.1 That the budget document entitled: “CITY OF FOUNTAIN INN: BUDGET 

FOR FISCAL YEAR JULY 1, 2025 – JUNE 30, 2026” is hereby 

ADOPTED and incorporated herein by reference, Exhibit A. 
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1.2 The millage rate for FY 2025-2026 is as follows: 

OPERATING MILLAGE 

 

    

 FYE 2025  Increase1  Total FYE 

2026 

      

Operating Base Millage 57.1  0.00  57.1 

Reserve Account Millage* 0.00  0.00  0.00 

Lease Purchase Millage**      

Debt Millage 11.6  0.0  11.6 

Total 68.7  0.00  68.7 

 
*Millage levied pursuant to Sec. 6-1-320(D) to “maintain a reserve account.” 

**Millage levied pursuant to Sec. 6-1-320(D) for “real property purchased using a lease-

purchase agreement.” 
1Millage increases for 2026 are limited to the millage cap established by SC Code Sec. 6-

1-320. 
 

SURCHARGE MILLAGE 

 

 FYE 2025  FYE 2026 

Surcharge Millage 0.00  0.00 

 

Statutory Reasons under Section 6-1-320(B) for surcharge: (check one) 

 

  (1) deficiency of the preceding year 

  (2) catastrophic event (natural disaster, act of God, etc.) 

  (3) compliance with a court order or decree 

  (4) taxpayer closure (decreases by 10% or more prior year revenue) 

  (5) compliance with a federal or state unfunded regulation or statute 

 

 

1.3 The County Auditors of Greenville County and Laurens County shall levy 

an ad valorem tax on all taxable property owned and used in the City of 

Fountain Inn, South Carolina, except such as may be exempt from taxation 

under the Constitution and laws of the state of South Carolina.  The tax shall 

be collected and paid into the treasuries of Greenville County and Laurens 

County for credit to the City of Fountain Inn.  

1.4 The City of Fountain Inn assesses a Public Works Fee of $199.00 per year 

on each improved parcel of real property. The fee is to be collected by the 

Tax Collectors of Greenville County and Laurens County and reflected on 

the county tax notice. The revenue derived from the collection of the Public 

Works Fee must be used to pay costs related to the provision of solid waste 

service. It must be kept separate and segregated from the general fund. 
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1.5 All revenues provided for by law shall be collected and placed in ordinary 

City funds to supplement and provide sufficient funds for all ordinary City 

purposes. No public funds of the City of Fountain Inn shall be deposited 

unless the bank or depository pledges to the City Administrator security 

equal in value to the funds deposited after Federal Deposit Insurance 

Corporation guarantees have been considered. The security shall consist of 

either a surety bond executed by a licensed surety company, United States 

Government Bonds, the State of South Carolina bonds, or such other 

security as shall be approved in writing by a majority of the City Council. 

1.6 Funds appropriated herein are to be expended only in compliance with 

policies adopted by City Council or, at City Council's direction, as 

formulated and implemented by the City Administrator, either existing or 

adopted.  

1.6.1 Where existing Statutes, Ordinances, Contracts, and 

Covenants govern the use of the funds accordingly to 

legislatively or contractually determine formulae, the 

estimates in this ordinance referenced in Exhibit A are 

illustrative rather than controlling an appropriation of those 

funds will adjust according to applicable provisions of such 

Statutes, Ordinances, Contracts, and Covenants. 

Governmental fund appropriations designated from previous 

appropriation ordinances for Capital Projects shall remain in 

force for the project's life and are accounted for in the 

General Capital Project Fund. Any net fund balance 

accumulation shall not lapse on June 30, 2026.  

1.6.2 Appropriations for capital expenditure or investment or bond 

issuance costs or for the payment of annual installments of 

capitalized interest according to a predetermined schedule 

are made in Bond Ordinances. Nothing in this ordinance 

shall modify or amend the terms of any Bond Ordinance.  

1.7 City Council reserves the right to amend and alter any appropriation 

contained herein. 

1.8 The annual budget documents and the revenue estimates for the payment of 

the same are hereby adopted. They are made a part of this Ordinance as 

entirely as if incorporated herein. 

1.9 Funds sufficient to cover all fiscal year ending June 30, 2026, budget items 

encumbered but unpaid at the close of the fiscal year ending June 30, 2026, 

shall be carried forward from the fiscal year ending June 30, 2026, budget to 

the succeeding budget to meet such lawful obligations of the City of 

Fountain Inn. All non-Federal funds not expended during the Fiscal Year 

shall accrue to the City's General Fund for re-allocation during subsequent 
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Fiscal Years. Federal funds that are earmarked shall be carried forward in 

accordance with federal mandates. Where no mandate exists, the funds shall 

be transferred to the City's General Fund for re-appropriation. 

Appropriations under any grant budget, the authorization for which extends 

beyond the end of the then-current fiscal year, shall not lapse at the end of 

such fiscal year.  Any grant authorizations remaining at the end of such 

fiscal year shall be re-appropriated according to the conditions of the 

respective grant agreements. 

1.10 All sums received by the City of Fountain Inn from any source whatsoever, 

unless by law designated for some special fund or purpose, may be used in 

meeting disbursements from the General Fund as described in the Budget 

Document identified in Section 1.1 above 

1.11 The purchase of supplies and repairs must be made according to the 

provisions of the City’s Procurement Ordinance; however, the City 

Administrator is authorized to purchase used vehicles and equipment from 

scheduled surplus equipment sales sponsored by City, County, State, and 

Federal governmental agencies outside of the Procurement Ordinance and 

procedures of the City of Fountain Inn. 

1.12 Expenditure of funds from the General Fund and other City funds, as 

outlined in the General Fund budget or other budget as approved by the City 

Council, is hereby approved by the City Council, and the City Administrator 

is authorized to expend funds accordingly. 

1.13 The City Administrator of the City, or the designee of the City 

Administrator, is authorized to transfer any sum from one budget line item 

to another or from one department or division to another as is necessary to 

achieve the goals of the FY 2026 Budget, provided that no such transfer 

shall be made from one fund to another fund to increase the total 

appropriated amount within any such fund.  No such transfer shall be made 

that conflicts with any existing Bond ordinance or the City's financial 

policies adopted by the Council. Any changes or amendments to the FYE 

2026 Budget that alter the total appropriated amount within any fund must 

be approved by the Council. Within each fund, the City Administrator shall 

also have the authority to implement salary adjustments and reorganize staff 

as needed. The City Administrator is authorized to approve job titles and 

pay grades, establish evaluation points, and make salary adjustments upon 

the recommendation of the Human Resources Director and within the 

amounts appropriated in this Budget. 

1.14 The schedules setting forth various fees, user charges, penalties, and other 

charges of the City, as outlined in Exhibit B or the Code of Ordinances of 

the City of Fountain Inn, are hereby affirmed and incorporated herein by 

reference. If any fees, user charges, penalties, or other charges of the City, 

as outlined in Exhibit B, conflict with the Code of Ordinances, all fees, user 
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charges, penalties, and other charges of the City, as outlined in Exhibit B, 

shall take effect and be in full force from and after its passage and approval. 

1.15 Fees collected by all offices shall be remitted to the Finance Director for 

deposit into their respective City accounts, as per the City Cash Handling 

Policy.  

1.16 City Council ratifies the terms of the Employment Agreement with City 

Administrator Shawn M. Bell, adopted December 12, 2024, and executed 

December 16, 2024. 

Section 2. Authorization.  The City Administrator and the City Clerk, for and on behalf 

of the City, acting jointly or individually, are fully empowered and authorized to take 

further action as may be reasonably necessary to effect the changes approved by this 

Ordinance under the conditions set forth. 

 

Section 3. Severability.  The provisions of this Ordinance are hereby declared to be 

severable. Suppose any section, phrase, or provision shall, for any reason, be declared by 

a court of competent jurisdiction to be invalid or unenforceable. In that case, such 

declaration shall not affect the validity of the remainder of the sections, phrases, and 

provisions hereunder. 

 

Section 4. Repeal of Conflicting Ordinance.  All ordinances, orders, resolutions, and 

parts thereof in conflict herewith are, to the extent of such conflict, hereby repealed, and 

this Ordinance shall take effect and be in full force from and after its passage and approval. 

Section 5. Suppose any section, subsection, sentence, clause, or phrase of this ordinance 

is, for any reason, held to be unconstitutional. In that case, such a decision shall not affect the 

validity of the remaining portions of this ordinance. The CITY COUNCIL hereby declares 

that it would have passed this ordinance and each section, subsection, clause, or phrase 

thereof, irrespective of the fact that any one or more sections, subsections, sentences, clauses, 

and phrases be declared unconstitutional. 

Section 6. The CITY CLERK is hereby ordered and directed to cause this ordinance to 

be published according to law. 

Section 7. This ordinance and the rules, regulations, provisions, requirements, orders, 

and matters established and adopted hereby shall take effect and be in full force and effect 

from and after the date of its final passage and adoption as set forth herein. 

 

 

 

 

 

 
[ONE SIGNATURE PAGE WITH EXHIBITS FOLLOW] 

[REMAINDER OF PAGE SUBSTANTIVELY BLANK] 
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DONE IN REGULAR SESSION THIS 26th DAY of June 2025. 

                                                                                  

 

 
 SIGNATURE OF MAYOR: 

 

______________________________ 

 George Patrick McLeer, Jr 

 

ATTEST: 

__________________________________ 

Elizabeth M. Adams 

City Clerk 

 

 

 

APPROVED AS TO FORM: 

 

_________________________________ 

King Kozlarek Law LLC 

City Attorney 

FIRST READING: 6/12/25 

SECOND READING: 6/26/25 
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FY 2024-2025 FY 2025-2026 %

Revenue & Other Financing Sources Final Proposed Change

  General Fund Operating 16,184,441$          17,104,523$              6%

  Hospitality Tax Fund 949,939$             2,066,000$               117%

  Local Option Sales Tax Fund 363,661$             373,317$                  3%

  Road Improvement Fund 115,000$              150,716$                   31%

  Solid Waste Fund 1,516,190$            1,510,985$                0%

  Fountain Inn Natural Gas Fund 12,148,482$          12,553,048$              3%

  Fountain Inn Sewer Fund 2,113,073$           6,505,751$                208%

  Victim Assistance Fund 46,107$               46,769$                   1%

  Capital Equipment and Projects -$                    -$                        #DIV/0!

  Total Revenue & Other Financing Sources 33,436,893$        40,311,109$              21%

Expenditures

FY 2024-2025

Final FY 2025-2026

%

Change

  410 - General Government 1,244,039$           1,474,073$               18%

  411- Administration 323,548$             361,448$                  12%

  412 - Judicial Department 376,004$             446,265$                  19%

  413 - Mayor and Council 165,603$             169,850$                  3%

  414 - Special Events 810,961$              836,977$                  3%

  416 - Finance 787,546$             395,285$                  -50%

  417 - Human Resources 216,088$             209,704$                 -3%

  421 - Police Department 5,264,582$          5,912,621$                12%

  422 - Fire Department 3,457,850$          3,694,072$               7%

  424 - Public Works 296,651$             311,605$                   5%

  425 - Planning and Development 664,110$              605,125$                  -9%

  451 - Recreation Department 1,356,374$           1,526,741$                13%

  431 - Streets and Grounds 904,949$             965,592$                  7%

  453 - Commerce Park 204,332$             195,165$                   -4%

  Total General Fund 16,184,441$          17,104,523$              6%

  Hospitality Tax Fund 949,939$             2,066,000$               117%

  Local Option Sales Tax Fund 363,661$             373,317$                  3%

  Road Improvement Fund 115,000$              150,716$                   31%

  Solid Waste Fund 1,516,190$            1,510,985$                0%

  Fountain Inn Natural Gas Fund 12,148,482$          12,553,048$              3%

  Fountain Inn Sewer Fund 2,113,073$           6,505,751$                208%

  Victim Assistance Fund 46,107$               46,769$                   1%

  Capital Equipment and Projects -$                        #DIV/0!

     Total Expenditures & Other Financing Uses 33,436,893$        40,311,109$              21%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Budget Summary

Exhibit A
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FY 2024-2025 FY 2025-2026 %

Budget Proposed Change

  Tax Revenue 4,886,672$            5,901,479$            21%

  Franchise Fees 819,402$               982,669$              20%

  Licenses and Permits 4,872,431$             4,342,909$           -11%

  Grants 18,957$                 170,253$              798%

  Fines 60,000$                67,100$                12%

 Fire Service Area Fees - G.C. 1,407,376$            1,495,549$            6%

  Intergovernmental 498,530$               292,105$              -41%

  Other Revenue - Charges for Services and Interest 575,160$               575,834$              0%

  Other Financing Sources 3,045,913$            3,276,624$           8%

    Total Revenue & Other Financing Sources 16,184,441$           17,104,523$          6%

Personnel Expenditures

  Administration 204,212$               227,524$              11%

  Judicial Department 257,008$               280,458$              9%

  Mayor and Council 142,145$                150,992$              6%

  Community Relations 282,431$               315,672$               12%

  Finance 237,994$               258,517$               9%

  Planning and Development Department 258,920$               333,547$              29%

  Police Department 4,055,470$            4,519,348$            11%

  Fire Department 2,741,888$             3,038,934$           11%

  Public Works Department 185,951$                202,216$              9%

  Human Resources Department 133,772$               142,116$                6%

  Streets and Grounds 517,102$                568,002$              10%

  Recreation Department 712,395$               766,464$              8%

  Facilities Maintenance 143,934$               143,471$               0%

     Total Personnel Expenditures 9,873,222$           10,947,262$         11%

Operating Expenditures

  General Government 178,649$               349,529$              96%

  Administration Department 118,136$                132,724$               12%

  Judicial Department 112,931$                159,806$              42%

  Mayor & Council 23,458$                 18,858$                -20%

  Community Relations 523,430$               516,305$              -1%

  Finance 541,353$               134,617$               -75%

  Planning & Development Department 357,690$               270,578$              -24%

  Police Department 1,178,302$             1,146,757$            -3%

  Fire Department 531,994$               472,153$               -11%

  Public Works Department 108,000$               107,390$              -1%

  Human Resources Department 82,317$                 67,588$                -18%

  Streets and Grounds 375,477$               385,590$              3%

  Recreation Department 431,951$                428,056$              -1%

  Facilities Maintenance 60,399$                49,194$                -19%

    Total Operating Expenditures 4,624,088$           4,239,145$           -8%

Debt Services Expenditures 1,156,985$            1,312,996$           13.48%

Furniture Fixtures and Equipment - Cash Funded 134,345$              305,367$             127.30%

Other Financing Uses 395,801$              299,755$             -24.27%

Total General Fund Expenditures 16,184,441$           17,104,524$          5.68%

Excess (deficiency) of Revenues/Other Financing Sources over 

Expenditures/Other Financing Uses (0)$                      (0)$                     46.87%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

100 - General Fund

Revenue & Other Financing Sources
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Account Description FY 2024-2025 FY 2025-2026 %

Number Budget Proposed Change

100 - Tax Revenue

100-410-311-001  City Taxes - Greenville County 3,301,432$          3,700,000$         12.07%

100-410-311-002  City Taxes - Laurens County 532,561$             900,000$            68.99%

100-410-311-003  Homestead Exemption -Greenville Cty 80,000$              80,100$              0.13%

100-410-311-004  Homestead Exemption - Laurens Cty 25,000$              26,500$              6.00%

100-410-311-005  Mfg Reimbursement - Greenville County 147,206$             150,000$             1.90%

100-410-311-006  Mfg Reimbursement - Laurens County 14,072$              14,341$               1.91%

100-410-311-007  Merchants Inventory Tax 11,566$               11,566$               0.00%

100-410-311-008  Mun Services - SAATI 6,710$                6,700$                -0.15%

100-410-311-012  Housing Authority-In Lieu Of Taxes 14,030$              17,947$              27.92%

100-410-311-013  City Taxes - G.C. Gob Debt Millage 582,605$            659,576$            13.21%

100-410-311-014  City Taxes - L.C. Gob Debt Millage 86,040$              220,000$            155.70%

100-410-311-033  Greenville Health Auth - In Lieu of Taxes 60,450$              60,450$              0.00%

100-410-311-034  Property Valuation Exempt Reimbursement 25,000$              53,000$              112.00%

100-410-311-036 Local Accommodation Tax 200$                  1,300$                550.00%

   Total Tax Revenue 4,886,672$         5,901,479$          20.77%

 100 - Franchise Fees

100-410-311-009  Duke Energy Franchise Fees 577,423$            730,533$            26.52%

100-410-311-010  Laurens Elec Franchise Fees 165,559$             182,804$             10.42%

100-410-311-011  Charter Comm. - Franchise Fee 74,796$              67,975$              -9.12%

100-410-311-017  AT&T Franchise Fee 1,624$                1,357$                -16.44%

   Total Franchise Fees 819,402$            982,669$            19.93%

 

 100 - Licenses and Permits

100-410-311-018  Alcohol Beverage Permit 19,900$              23,500$              18.09%

100-410-311-025  MASC - Insurance License 1,100,519$           1,323,827$          20.29%

100-410-311-026  MASC - Brokers License 52,000$              87,793$              68.83%

100-410-311-027  MASC - Telecommunications License 14,000$              15,300$              9.29%

100-410-311-032  Business License Tax Revenue 1,715,994$           1,801,794$           5.00%

100-410-311-037  Business License Violation Fees 10,000$              10,000$              0.00%

100-425-322-001  Building Permits 1,625,000$          707,130$             -56.48%

100-425-322-002  Variance/Rezoning Fees 24,000$              10,000$              -58.33%

100-425-322-003  Plan Review Fees 301,018$             353,565$            17.46%

100-425-322-005  Code Enforcement Violation Fees 10,000$              10,000$              0.00%

  Total Licenses and Permits 4,872,431$          4,342,909$         -10.87%

100 - Grants

100-410-334-002  Grant Revenue -$                      -$                      #DIV/0!

100-421-334-001  Police Grants 11,957$               155,253$             1198%

100-421-334-007  SCMIT/SMIRF Grant Psych Test Reimbursement 2,000$                6,000$                200%

100-422-334-007  Fire SCMIT Grant -$                      4,000$                #DIV/0!

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Revenue Summary and Other Financing Sources
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Account Description FY 2024-2025 FY 2025-2026 %

Number Budget Proposed Change

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Revenue Summary and Other Financing Sources

100-451-334-004  GCRA - CDBG Grant 5,000$                5,000$                0%

   Total Grants 18,957$              170,253$             #DIV/0!

100 - Fines

100-412-351-001  Police Fines 60,000$              67,100$              11.83%

   Total Fines 60,000$             67,100$              11.83%

100 - Fire Service Area Revenue

100-422-311-001  Fire Service Area Fees - G.C. 1,407,376$          1,495,549$          6.27%

   Total Other County Revenue 1,407,376$          1,495,549$          6.27%

100 - Intergovernmental Revenue

100-410-311-023  State Aid To Subdivisions - LGF 410,130$             282,347$            -31.16%

100-410-311-024  State Accommodations Tax 7,400$                9,758$                31.86%

100-451-351-001  Intergovernmental Revenue-County Revenue Recreation 31,000$              -$                   -100.00%

 100-451-347-009  Greenville County Recreation - Annual 50,000$              -$                   -100.00%

   Total Intergovernmental 498,530$            292,105$             -41.41%

100 - Other Revenue

100-410-311-035 Transp Ntw Fee 1,100$                 1,138$                 3.47%

100-410-361-001 Interest Income 95,000$              55,000$              -42.11%

100-410-375-001 Misc Revenue 15,000$              1,000$                -93.33%

100-412-361-001 Interest Income 110$                   130$                   18.18%

100-412-375-001 Misc Revenue -$                      -$                      #DIV/0!

100-414-372-001 Special Events Sponsorships 10,000$              10,000$              0.00%

100-414-372-002 Christmas Events Festival 90,000$              106,974$             18.86%

100-414-372-009 Farmers Market Event 6,000$                6,000$                0.00%

100-414-372-010 Sounds of Summer Sponsorships 2,500$                2,500$                0.00%

100-414-372-011 Christmas Festival Sponsor 50,000$              50,000$              0.00%

100-414-372-013  Special Events Revenue 4,000$                4,000$                0.00%

100-414-372-014  Farmers Market Sponsorship 500$                  2,500$                400.00%

100-421-352-002  Police Security Revenue 75,000$              120,000$             60.00%

100-421-352-003  False Alarm Fees 750$                  750$                  0.00%

100-421-375-001  PD Miscellaneous Revenue 4,500$                5,500$                22.22%

100-421-374-001  Community Patrol Fund Donations 30,500$              33,000$              8.20%

100-422-352-001  Innovapad Revenue 6,000$                6,000$                0.00%

  100-422-352-004100-422-352-004  Food Truck Inspections 500$                  500$                  0.00%

100-422-375-001 FD Misc Revenue -$                      -$                      

100-451-347-001  Volleyball Fees 11,000$               9,000$                -18.18%

100-451-347-002  Baseball/Softball Fees 80,000$              70,000$              -12.50%

100-451-347-003  Football Fees 12,000$              11,250$               -6.25%

100-451-347-004  Basketball Fees 20,000$              20,000$              0.00%Page 94 of 269



Account Description FY 2024-2025 FY 2025-2026 %

Number Budget Proposed Change

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Revenue Summary and Other Financing Sources

100-451-347-005  Membership - Act Ctr 800$                  600$                  -25.00%

100-451-347-006  Miracle League Fees -$                      1,000$                #DIV/0!

100-451-347-008  Wrestling 5,000$                5,000$                0.00%

100-451-347-011  Cheerleading Registration 4,500$                5,000$                11.11%

100-451-347-022  Concession Stand 11,200$               5,000$                -55.36%

100-451-347-024  Adult Sports 3,000$                3,500$                16.67%

100-451-347-031  Rudolph Run 8,000$                6,500$                -18.75%

100-451-348-001  Rental - Activity Center 15,000$              25,992$              73.28%

100-451-348-002  Rental - Commerce Park 3,000$                4,000$                33.33%

100-451-349-001  Recreation Program Sponsorship 3,000$                1,000$                -66.67%

100-451-350-001  Activity Ctr Donations Revenue 7,000$                3,000$                -57.14%

 100-451-364-005  ESSC Park Pavers - Assigned -$                      -$                      #DIV/0!

100-451-375-001   Misc Revenue -$                      #DIV/0!

   Total Other Revenue 574,960$            575,834$            0.15%

   

100 - Other Financing Sources

100-410-900-000   Proceeds from Bond Issuance - G.O. 485,000$            639,000$            31.75%

100-410-900-106   Transfer In - Local Option Sales Tax - Laurens County 363,161$             372,317$             2.52%

100-410-900-200   Transfer In -  Gas Fund 1,221,182$           1,235,269$          1.15%

100-410-900-411   Transfer In -  Sewer Fund 266,570$            110,038$             -58.72%

100-414-900-102   Transfer In - Hospitality Fund (Spec Evts - Christmas) 340,000$            450,000$            32.35%

100-414-900-200   Transfer In - Gas Fund (Spec Evts) 100,000$             100,000$             0.00%

100-421-900-102   Transfer In - Hospitality Fund (Event Services PD) 50,000$              50,000$              0.00%

100-451-900-102   Transfer In - Hospitality Fund (Streets & Grounds) 120,000$             220,000$            83.33%

100-414-900-103   Transfer In - Hospitality Fund (Community Relations Grant) 100,000$             

100-410-900-131   Transfer In - ARPA Fund (Grant Programs) 100,000$             -$                   -100.00%

   Total Other Financing Sources 3,045,913$          3,276,624$         7.57%

Total Revenue & Other Financing Sources 16,184,241$         17,104,523$         5.69%

Page 95 of 269



Account Description FY 2024-2025 FY 2025-2026 %

Number Budget Proposed Change

410 - Operating Expenditures 

100-410-200-001   Payroll Service 19,470$                  24,931$             28%

100-410-150-001   Performance Bonus -$                       90,000$            #DIV/0!

100-410-230-001   GASB 45 Requirement 15,000$                  15,000$             0%

100-410-270-001   Drug Testing 6,000$                   6,000$              0%

100-410-325-001   Attorney Fees 33,000$                  33,000$            0%

100-410-330-001   Audit Fees 20,000$                  18,000$             -10%

100-410-331-002   Code of Ordinances Updates -$                       -$                 #DIV/0!

100-410-332-001   Financial Consultant 1,632$                    1,500$               -8%

100-410-400-001   Cost of Issuance 15,720$                  19,300$             23%

100-410-411-001   GC Storm Water Fee 5,053$                    5,448$              8%

100-410-430-006   Maintenance Agreements 1,546$                    -$                 -100%

100-410-431-001   Complex Maintenance 9,135$                    9,000$              -1%

100-410-431-003 Landscaping / Grounds Maint 5,210$                    6,500$              25%

100-410-520-001   General Liability - SCMIRF 5,026$                    14,000$             179%

100-410-534-001   Website/Email 38,720$                  51,000$             32%

100-410-545-001   Professional Fees -$                       50,000$            #DIV/0!

100-410-610-002   Community Support -$                       3,000$              #DIV/0!

100-410-622-001 Utilities 2,485$                    2,200$              -11%

100-410-651-001   Investment Fees 652$                      650$                 0%

100-410-860-005   Furniture, Fixtures and Computers -$                          -$                 #DIV/0!

   Total Operating Expenditures 178,649$                349,529$          96%

410 - Debt Services

100-410-471-006   Series 2021 - IPRB Principal 122,400$                 124,800$           2%

100-410-471-007   Series 2021 - IPRB Interest 50,348$                  47,839$             -5%

100-410-471-110   Annual - GO Bond 496,841$                 652,150$           31%

   Total Debt Expenditures 669,589$               824,789$          23%

Total Operating 848,238$               1,174,318$         38%

410 - Capital  

100-410-810-001   Woodside Streetscape -$                          -$                     #DIV/0!

100-410-800-004   Mainstreet Upgrade #DIV/0!

100-410-810-005   Diamond Tip-Valley View Conversion #DIV/0!

100-410-743-019 Swamp Rabbit Trail

100-410-860-005 Furniture, Fixt and Comp (Non-Depre.)

100-410-880-005 Capital - Facility & Building #DIV/0!

   Total Capital -$                      -$                 #DIV/0!

410 - Other Financing Uses

100-410-900-125   Transfer Out - Road Improv Fund #DIV/0!

100-410-900-130   Transfer Out - Solid Waste Fund 395,801$                 299,755$           -24%

100-410-900-525   Transfer Out - Victim Advocates Fund -$                 #DIV/0!

100-410-900-120   Transfer Out - Capital Fund #DIV/0!

  Total Other Financing Uses 395,801$                299,755$          -24%

Total Expenditures 1,244,039$             1,474,073$        18%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

General Government
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Account Description FY 2024-2025 FY 2025-2026 %

Number Budget Proposed Change

411 - Personnel Expenditures

100-411-110-001   Salaries 143,108$            169,006$            18%

100-411-140-001   Annual Bonus 10,859$              1,014$                -91%

100-411-210-001   Health Insurance 10,166$              11,076$              9%

100-411-220-002   Payroll Taxes 11,778$              13,007$              10%

100-411-230-001   Retirement 26,561$              31,368$              18%

100-411-260-001   Worker's Compensation 1,740$               2,055$               18%

100-411-261-001   Worker's Compensation Deductible -$                      -$                  #DIV/0!

   Total Personnel Expenditures 204,212$           227,524$           11%

 411 - Operating Expenditures 

100-411-331-001   Tax Billing Fees - Laurens County 11,921$               12,875$              8%

100-411-430-005   Repairs and Maintenance 720$                  750$                  4%

100-411-432-001   IT Maintenance 10,950$              10,000$             -9%

100-411-432-002   Internet 4,050$               3,800$               -6%

100-411-435-001   Vehicle Maintenance 1,000$               

100-411-520-001   General Liability - SCMIRF 4,354$               4,390$               1%

100-411-530-001   Telephone 11,280$              11,800$              5%

100-411-540-001   Legal Ads 200$                 

100-411-545-001   Professional Fees -$                      -$                  #DIV/0!

100-411-580-002   Conferences 15,000$              13,000$             -13%

100-411-580-003   Local Meetings & Meals 2,000$               1,200$               -40%

100-411-610-001   Supplies 6,420$               3,000$               -53%

100-411-622-001   Utilities 3,488$               3,709$               6%

100-411-626-001   Vehicle Gas -$                      2,500$               #DIV/0!

100-411-640-001   Dues/Subscriptions 35,000$             50,000$             43%

100-411-651-105   Bank Charges 1,891$                2,000$               6%

100-411-656-001   Logowear/Uniforms 600$                 1,500$               150%

100-411-670-001   Rental / Lease Expenditure 10,462$              11,000$              5%

   Total Operating Expenditures 118,136$            132,724$           12%

411 - Furniture Fixtures and Computers

100-411-860-005   Furniture Fixture and Computers 1,200$               1,200$               0%

   Total Capital Outlay 1,200$              1,200$              0%

Total Expenditures 323,548$           361,448$           12%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Administration
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Account Description FY 2024-2025 FY 2025-2026 %

Number Budget Proposed Change

 412 - Personnel Expenditures

100-412-110-001   Salaries 188,255$                205,562$                 9%

100-412-130-001   Overtime 1,500$                   2,000$                    33%

100-412-140-001   Annual Bonus 960$                     1,135$                      18%

100-412-210-001   Health Insurance 15,177$                  15,926$                   5%

100-412-220-002   Payroll Taxes 14,590$                 15,965$                   9%

100-412-230-001   Retirement 35,219$                 38,523$                   9%

100-412-260-001   Worker's Compensation 1,307$                   1,346$                     3%

   Total Personnel Expenditures 257,008$              280,458$                9%

412 - Operating Expenditures

100-412-430-005   Repairs & Maintenance 1,450$                   1,500$                     3%

100-412-431-002   Building Maintenance 6,000$                  8,000$                    33%

100-412-431-003   Landscaping 5,100$                   3,000$                    -41%

100-412-432-001   Computer Expenditure 1,100$                   1,500$                     36%

100-412-432-002   Internet Service 1,680$                   1,700$                     1%

100-412-520-001   General Liability - SCMIRF 3,849$                   2,796$                     -27%

100-412-530-001   Telephone 5,400$                   4,000$                    -26%

100-412-580-002   Conferences 6,610$                   7,210$                     9%

100-412-610-002   Supplies 6,000$                  8,000$                    33%

100-412-617-001   Court Expenditure 64,185$                 110,000$                  71%

100-412-622-001   Utilities 6,062$                   7,000$                    15%

100-412-640-001   Dues and Subscriptions 1,380$                   1,500$                     9%

100-412-656-001   Logowear/Uniforms 1,015$                    500$                       -51%

100-412-670-001   Rental Lease Expenditure 3,100$                   3,100$                     0%

   Total Operating Expenditures 112,931$                159,806$                 42%

412 - Furniture Fixtures and Equipment

100-412-860-001   Furniture Fixtures and Computers 6,065$                   6,000$                    -1%

   Total Capital Outlay 6,065$                  6,000$                   -1%

Total Expenditures 376,004$              446,265$                19%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Judicial Department
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Account Description FY 2024-2025 FY 2025-2026 %
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413 - Personnel Expenditures

100-413-110-001   Mayor & Council Salaries 67,655$            68,756$                2%

 100 413-140-001   Annual Bonus 220$                227$                    3%

100-413-210-001   Health Insurance 55,328$            62,765$                13%

100-413-220-002   Payroll Taxes 5,192$              5,277$                 2%

100-413-230-001   Retirement 12,557$            12,761$                 2%

100-413-260-001   Worker's Compensation 1,193$              1,207$                  1%

   Total Personnel Expenditures 142,145$           150,992$              6%

413 -  Operating Expenditures

100-413-350-001   Mayor & Council Retreat 3,000$             2,000$                 -33%

100-413-520-001   General Liability - SCMIRF 2,158$              2,258$                 5%

100-413-530-001   Telephone 300$                    

100-413-580-002   Conferences 7,000$             8,000$                 14%

100-413-610-002   Supplies 1,000$              800$                    -20%

100-413-640-001   Dues/Subscriptions 9,800$             4,500$                 -54%

100-413-656-001   Logowear 500$                1,000$                 100%

   Total Operating Expenditures 23,458$            18,858$                -20%

413 - Furniture Fixtures and Computers

100-413-880-006   Vehicles & Equipment (Depreciable) -$                -$                    #DIV/0!

   Total Capital Outlay -$                -$                    #DIV/0!

Total Expenditures 165,603$          169,850$              3%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Mayor & Council
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Number Final Proposed Change

414 - Personnel Expenditures

100-414-110-001   Salaries 186,075$          209,593$           13%

100-414-110-003   Overtime 10,000$            10,000$             0%

100-414-140-001   Annual Bonus 1,540$              1,557$               1%

100-414-210-001   Employee Health Insurance 30,923$           34,178$             11%

100-414-220-002   Payroll Taxes 15,118$             16,918$              12%

100-414-230-001   State Retirement 36,391$            40,757$             12%

100-414-260-001   Worker's Compensation 2,384$             2,670$               12%

   Total Personnel Expenditures 282,431$          315,672$           12%

 414 - Operating Expenditures 

100-414-430-005   Repairs & Maintenance 500$                250$                 -50%

100-414-432-001   IT Maintenance 6,480$             8,000$              23%

100-414-432-002   Internet 1,764$              1,600$               -9%

100-414-435-001   Vehicle Maintenance 500$                500$                 0%

100-414-520-001   General Liability - SCMIRF 2,936$             3,015$               3%

100-414-530-001   Telephone 4,400$             4,500$               2%

100-414-540-001   Marketing 22,000$           5,000$              -77%

100-414-540-002   Business and Community Development 9,500$             5,000$              -47%

100-414-580-002   Conferences and Training 14,000$            10,000$             -29%

100-414-610-002   Supplies 1,500$              2,000$              33%

100-414-622-001   Utilities 4,650$             5,040$               8%

100-414-626-001   Vehicle Gas 200$                200$                 0%

100-414-640-001   Dues and Subscriptions 12,000$            10,000$             -17%

100-414-651-105   Credit Card Processing Charges -$                -$                  #DIV/0!

100-414-656-001   Uniforms and Logowear 1,200$             1,200$               0%

100-414-670-001   Rental/Lease Expenditure 2,200$             2,000$              -9%

100-414-743-001   Main Street Grant Program 100,000$          100,000$           0%

100-414-743-002   FEMA Disaster Recovery -$                  

100-414-800-001   Merchandise 5,000$             5,000$              0%

100-414-804-001   Special Events 97,500$           75,000$             -23%

100-414-804-004   Christmas Festival 179,500$          230,000$           28%

100-414-804-007   Sounds of Summer 51,600$            40,000$             -22%

100-414-804-009   Farmers Market Event 6,000$             8,000$              33%

   Total Operating Expenditures 523,430$         516,305$           -1%

414 - Furniture Fixtures and Computers

100-414-880-001   Equipment (Depreciable)

 100-414-860-005   Furniture and Fixtures and Computers 5,100$              5,000$              2%

   Total Capital Outlay 5,100$             5,000$              2%

Total Expenditures 810,961$          836,977$           3%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Community Relations
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Account Description FY 2024-2025 FY 2025-2026 %

Number Budget Proposed Change

416 - Personnel Expenditures

100-416-110-001   Salaries 170,728$          182,172$            6.70%

100-416-130-001   Overtime 2,000$             3,000$              50.00%

100-416-140-001   Annual Bonus 1,036$             1,111$                7.24%

100-416-210-001   Health Insurance 18,440$            22,490$            21.97%

100-416-220-002   Payroll Taxes 13,293$            14,251$              7.20%

100-416-230-001   State Retirement 32,061$            34,372$             7.21%

100-416-260-001   Worker's Compensation 435$               1,121$                157.62%

    Total Personnel Expenditures 237,993$         258,517$           8.62%

 416 - Operating Expenditures 

 100-416-430-001   Maintenance Contracts 31,300             30,000              -4.15%

100-416-431-001   Building Maintenance 10,500             11,250               7.14%

100 416-432-011   IT Maintenance 15,084             23,280              54.34%

101 416-432-002   Internet 14,100             14,880               5.53%

 100-416-520-001   General Liability - SCMIRF 3,836              3,893                1.50%

100-416-530-002   Telephone 5,620              4,752                -15.44%

100-416-550-001   Customer Billing 112,700            8,700                -92.28%

100-416-580-002   Conferences and Training 8,460              9,000                6.38%

100-416-610-002   Supplies 14,000             12,000              -14.29%

100-416-622-001   Utilities 6,700              7,254                8.27%

100-416-640-001   Dues and Subscription 675                 910                   34.81%

100-416-651-001   Credit Card Fees 72,000            -                   -100.00%

100-416-651-002   Bank Charges 360                 400                  11.11%

100-416-656-001   Uniforms and Logowear 1,250               1,800                44.00%

100-416-670-001   Rental/Lease Expenditure 6,775              6,498                -4.09%

100-416-743-001   FEMA Disaster Recovery -                   #DIV/0!

100-416-810-001 Misc Exp 237,993$         -                   -100.00%

   Total Operating Expenditures 541,353$          134,617$            -75.13%

416 - Capital Outlay Expensed

100-416-860-005   Furniture and Fixtures 8,200$             2,150.00$          -73.78%

   Total Capital Outlay Expensed 8,200$            2,150.00$          -73.78%

Total Expenditures 787,546$         395,285$           -49.81%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Finance
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Account Description FY 2024-2025 FY 2025-2026 %

Number Budget Proposed Change

417 - Personnel Expenditures

100-417-110-001   Salaries 92,800$           98,367$             6.00%

100-417-140-001   Annual Bonus 557$                590$                 5.96%

100-417-210-001   Health Insurance 14,920$            16,136$              8.15%

100-417-220-002   Payroll Taxes 7,142$             7,570$              6.00%

100-417-230-001   State Retirement 17,224$            18,257$             6.00%

100-417-260-001   Worker's Compensation 1,128$              1,196$               6.04%

    Total Personnel Expenditures 133,771$          142,116$            6.24%

 417 - Operating Expenditures 

 100-417-290-001   Employee incentives/Special Projects 24,500$           20,000$             -18.37%

100-417-431-001   Maintenance Agreements 1,450$             1,450$               0.00%

 100-417-520-001   General Liability - SCMIRF 2,246$             2,282$              1.60%

100-417-530-002   Telephone 2,000$             2,000$              0.00%

100-417-545-001   Employee Assistance Program 5,000$             5,000$              0.00%

100-417-545-002 Professional Fees 20,000$           10,000$             -50.00%

100-417-580-002   Conferences and Training 9,500$             9,500$              0.00%

100-417-583-001   Employee Wellness and Training 9,000$             9,000$              0.00%

100-417-610-002   Supplies 2,500$             2,000$              -20.00%

100-417-622-001   Utilities 2,321$             2,556$               10.12%

100-417-640-001   Dues and Subscription 2,000$             2,000$              0.00%

100-417-656-001   Uniforms and Logowear 600$                600$                 0.00%

100-417-670-001   Rental/Lease Expenditure 1,200$             1,200$               0.00%

   Total Operating Expenditures 82,317$           67,588$            -17.89%

Total Expenditures 216,088$         209,704$          -2.95%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Human Resources
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Account Description FY 2024-2025 FY 2025-2026 %

Number Budget Proposed Change

421 -  Personnel Expenditures

100-421-110-001   Salaries 2,559,746$            2,779,653$               8.6%

100-421-130-001   Overtime 92,000$                173,000$                  88.0%

100-421-140-001   Annual Bonus 15,910$                 17,716$                    11.4%

100-421-210-001   Health Insurance 472,359$              538,404$                  14.0%

100-421-213-001   Recruitment & Retention 37,460$                31,714$                    -15.3%

100-421-220-002   Payroll Taxes 204,076$              227,302$                  11.4%

100-421-230-001   State Retirement 550,625$              614,901$                   11.7%

100-421-260-001   Worker's Compensation 123,294$               136,658$                  10.8%

100-421-261-001   Worker's Comp Deductible -$                        -$                        #DIV/0!

   Total Personnel Expenditures 4,055,470$           4,519,348$               11.4%

421 -  Operating Expenditures 

100-421-430-001   Portable Radio Maintenance 20,700$                42,000$                   102.9%

100-421-431-001   Building Maintenance 17,500$                15,000$                    -14.3%

100-421-431-003   Landscaping Maintenance 8,000$                 6,900$                     -13.8%

100-421-432-002   IT Maintenance 23,100$                24,900$                   7.8%

100-421-432-003   Internet 32,640$                35,400$                   8.5%

100-421-435-001   Vehicle Maintenance 50,000$                40,000$                   -20.0%

100-421-435-002   Equipment Maintenance 12,640$                11,500$                    -9.0%

100-421-520-001   General Liability - SCMIRF 145,522$               158,870$                  9.2%

100-421-530-001   Telephone 26,975$                26,040$                   -3.5%

100-421-530-003   Recording System 11,000$                 6,554$                     -40.4%

100-421-580-002   Conferences and Training 60,000$                55,000$                   -8.3%

100-421-610-001   General Supplies 37,000$                30,000$                   -18.9%

100-421-610-004   K-9 Expense 10,370$                8,710$                     -16.0%

100-421-612-001   Ammunition 11,100$                 9,500$                     -14.4%

100-421-612-002   Tasers 13,930$                12,100$                    -13.1%

100-421-614-001   Community Patrol 30,500$                30,000$                   -1.6%

100-421-622-002   Utilities 16,260$                14,995$                    -7.8%

100-421-626-001   Vehicle Gas 90,000$                80,000$                   -11.1%

100-421-640-001   Dues and Subscriptions 117,520$               85,000$                   -27.7%

100-421-656-001   Uniforms 76,400$                82,838$                   8.4%

100-421-670-001   Rental Lease Expenditures 350,145$               340,911$                   -2.6%

100-421-731-001   Animal Control 4,000$                 21,539$                    438.5%

100-421-731-013   FEMA Disaster Recovery

100-421-810-002   Extradition Expenditures 13,000$                9,000$                     -31%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Police Department
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Account Description FY 2024-2025 FY 2025-2026 %

Number Budget Proposed Change

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Police Department

   Total Operating Expenditures 1,178,302$            1,146,757$               -2.7%

421 - Debt Services

100-421-471-003   2018 Lease Purchase Principal (Zb)

100-421-471-004   2018 Lease Purchase Interest (Zb)

   Total Debt Expenditures -$                    -$                       

421 - Grant Expenditures

100-421-743-006   SCMIT Grant Expenditures -$                        -$                        #DIV/0!

100-421-743-009   Equipment Grant #DIV/0!

100-421-743-011   JAG Grant Expenditures #DIV/0!

100-421-743-012   SC Dept of Public Safety Body Cam Grant -$                        -$                        #DIV/0!

   Total Grant Expenditures -$                    -$                       #DIV/0!

421 - Furniture Fixtures and Computers

100-421-860-010  Equipment (Non-Depreciable) -$                     7,767$                     

100-421-880-005 Capital-Facility and Building 9,500$                     

100-421-880-006 Equipment/Vehicles (Depreciable) 210,000$                  

100-421-750-002 Furniture and Fixtures and Computers 28,110$                 19,250$                    -31.5%

   Total Capital Outlay (Non-Capital) 28,110$                246,517$                 777.0%

421 - Other Financing Sources

100-421-900-102 Transfer In - Hosp FMD (Special Events) (50,000)$              50,000$                   -200.0%

  Total Other Financing Uses (50,000)$              50,000$                  -200.0%

Total Expenditures 5,261,882$           5,912,621$               12.4%
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422 -  Personnel Expenditures 

100-422-110-001   Salaries 1,814,246$               1,985,770$               9%

100-422-130-001   Overtime 52,000$                  73,000$                  40%

100-422-140-001   Annual Bonus 11,197$                    12,345$                   10%

100-422-210-001   Employee Health Insurance 278,088$                 321,791$                  16%

100-422-220-002   Payroll Taxes 143,624$                 158,347$                 10%

100-422-230-001   State Retirement 366,143$                 406,440$                 11%

100-422-260-001   Worker's Compensation 69,089$                  75,741$                   10%

100-422-261-001   Worker's Comp Deductible -$                       -$                       #DIV/0!

100-422-270-001   Drug Testing / Physical/Screenings 5,500$                    #DIV/0!

   Total Personnel Expenditures 2,734,387$             3,038,934$             11%

422 - Operating Expenditures

100-422-430-001   Portable Radio Maintenance 6,500$                    9,000$                    38%

100-422-430-005   Operating Equipment Maintenance 113,316$                  50,000$                  -56%

100-422-431-001   Station Maintenance 25,000$                  25,000$                  0%

100-422-431-002   Landscaping 7,500$                    7,000$                    -7%

100-422-432-001   Computer Support 38,700$                  30,000$                  -22%

100-422-435-001   Vehicle Maintenance 65,000$                  65,000$                  0%

100-422-520-001   General Liability - SCMIRF 59,747$                   72,623$                   22%

100-422-530-001   Telephone 14,000$                   14,000$                   0%

100-422-580-002   Conferences 45,500$                   30,000$                  -34%

100-422-610-001   Supplies 17,590$                   15,000$                   -15%

100-422-610-003   Prevention 2,500$                    3,000$                    20%

100-422-610-004   K-9 Supplies 1,500$                     1,500$                     0%

100-422-614-000   Community Events Expense -$                       -$                       

100-422-622-001   Utilities 25,141$                    19,000$                   -24%

100-422-626-001   Vehicle Gas 35,000$                  30,000$                  -14%

100-422-640-001   Publications Dues and Subscriptions 5,000$                    36,030$                  621%

100-422-656-001   Uniforms 28,000$                  30,000$                  7%

100-422-657-001   Safety Equipment 27,000$                  25,000$                  -7%

100-422-743-002   FEMA- Disaster Recovery -$                       

100-422-810-002   Innovopad 15,000$                   10,000$                   -33%

   Total Operating Expenditures 531,994$                472,153$                -11%

422 - Debt Services

100-422-471-005   2019 IPRB -Principal 138,000$                 143,000$                 4%

100-422-471-006   2019 IPRB - Interest 24,568$                   19,986$                   -19%

   Total Debt Expenditures 162,568$                162,986$                0%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Fire Department
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Number Budget Proposed Change

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Fire Department

422 - Grant Expenditures

100-422-743-010   Grants -$                       -$                       #DIV/0!

   Total Grant Expenditures -$                      -$                      #DIV/0!

422 - Furniture Fixtures and Computers

100-422-860-015   Furniture, Fix.&Computers (Non-Dep) 21,400$                   20,000$                  -7%

100-422-880-000   Capital - Building Improvement (Roof) -$                       #DIV/0!

100-422-880-006   Vehicles/Equipment (Depreciable) -$                       

100-422-880-002   Land Improvements -$                       #DIV/0!

   Total Furniture and Fixtures 21,400$                  20,000$                 -7%

Total Expenditures 3,450,349$             3,694,072$             7%
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424 - Personnel Expenditures

100-424-110-001   Salaries 130,716$           143,949$            10%

100-424-130-002   Overtime 600$               1,000$               67%

100-424-140-001   Annual Bonus 788$                870$                 10%

100-424-210-001   Health Insurance 17,957$            16,773$             -7%

100-424-220-002   Payroll Taxes 10,106$            11,155$              10%

100-424-230-001   Retirement 24,372$           26,903$             10%

100-424-260-001   Worker's Compensation 1,411$              1,566$               11%

100-424-261-001   Worker's Compensation Deductible -$                    -$                  

   Total Personnel Expenditures 185,950$          202,216$           9%

 424 - Operating Expenditures

100-424-430-005   Repairs & Maintenance Equipment 2,723$             2,500$              -8%

100-424-431-001   Building Maintenance 6,463$             9,500$              47%

100-424-432-002   Software Maintenance 3,714$              2,500$              -33%

100-424-432-002   Internet 1,380$             1,700$               23%

100-424-432-003   IT Maintenance 18,277$            11,000$              -40%

100-424-435-001   Vehicle Maintenance 1,922$             1,000$               -48%

100-424-520-001   General Liability - SCMIRF 23,887$           34,240$             43%

100-424-530-001   Telephone 6,384$             3,000$              -53%

100-424-540-001   Advertisement 250$                250$                 0%

100-424-580-002   Conferences & Training 11,798$            5,500$              -53%

100-424-610-001   General Supplies 3,807$             2,200$              -42%

100-424-610-003   Safety Equipment 500$               1,500$               200%

100-424-622-001   Utilities 4,211$              7,500$              78%

100-424-626-001   Vehicle Gas 2,000$             4,000$              100%

100-424-640-001   Dues and Subscriptions 2,200$             2,200$              0%

100-424-656-001   Uniforms and Logowear 1,200$             1,800$               50%

100-424-670-001   Rental / Lease Expenditure 17,284$            17,000$             -2%

100-424-743-007   FEMA- Disaster & Recovery -$                

   Total Operating Expenditures 108,000$          107,390$           -1%

424 - Furniture Fixtures and Computers

100-424-750-002   Furniture, Fixtures and Computers 2,700$             2,000$              -26%

100-424-880-006   Equipment (Depreciable) -$                    -$                  #DIV/0!

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Public Works
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City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Public Works

   Total Furniture and Fixtures 2,700$             2,000$              -26%

Total Expenditures 296,650$         311,605$            5%
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425 - Personnel Expenditures

100-425-110-001   Salaries 185,670$             225,587$         21%

100-425-130-002   Overtime -$                       -$                #DIV/0!

100-425-140-001   Annual Bonus 1,114$                  1,354$             22%

100-425-210-001   Health Insurance 22,509$               45,129$           100%

100-425-220-002   Payroll Taxes 14,289$               17,361$            21%

100-425-230-001   Retirement 34,460$               41,869$           22%

100-425-260-001   Worker's Compensation 878$                   2,248$            156%

   Total Personnel Expenditures 258,920$            333,547$        29%

 425 - Operating Expenditures 

100-425-340-001   Contract Service-Building Services 301,000$             221,067$         -27%

100-425-430-005   Repairs and Maintenance 1,800$                 701$               -61%

100-425-432-001   IT Maintenance 15,200$               10,000$           -34%

100-425-432-002   Software Maintenance 10,500$               10,500$           0%

100-425-432-003   Internet 3,600$                3,579$            -1%

100-425-435-001   Vehicle Maintenance 2,000$                2,000$            0%

100-425-520-001   General Liability - SCMIRF 1,785$                 1,831$             3%

100-425-530-001   Telephone 3,200$                3,374$            5%

100-425-540-001   Legal Ads 2,000$                1,000$             -50%

100-425-580-001   Mileage Reimbursement 500$                   500$               0%

100-425-580-002   Conferences and Training 3,000$                3,000$            0%

100-425-610-001   Supplies 3,000$                3,000$            0%

100-425-622-001   Utilities 4,230$                3,725$            -12%

100-425-626-001   Vehicle Gas 1,500$                 2,000$            33%

100-425-640-001   Dues/Subscriptions 675$                   600$               -11%

100-425-656-001   Uniforms and Logowear 1,200$                 1,200$             0%

100-425-670-001   Rental / Lease Expenditure 2,500$                2,500$            0%

   Total Operating Expenditures 357,690$            270,578$        -24%

425 - Debt Services

100-425-471-001   2015 GO Bond Principal Payment #DIV/0!

100-425-471-002   2015 GO Bond Interest Payment #DIV/0!

100-425-471-003   2018 Lease Purchase Principal (Zb) #DIV/0!

100-425-471-004   2018 Lease Purchase Interest (Zb) #DIV/0!

   Total Debt Expenditures -$                      -$                 #DIV/0!

425 - Furniture Fixtures and Computers

100-425-860-005   Furniture Fixture and Computers 2,500$                1,000$             -60%

100-425-880-006   Vehicles and Equipment 45,000$              500$               

   Total Furniture and Fixtures 2,500$               1,000$            -60%

Total Expenditures 619,110$             605,125$         -2%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Planning and Development
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Account Description FY 2024-2025 FY 2025-2026 %

Number Amended Proposed Change

431 - Personnel Expenditures

100-431-110-001   Salaries 316,397$              353,328$           12%

100-431-130-001   Overtime 10,000$                12,000$             20%

100-431-140-001   Bonus 1,958$                  2,210$               13%

100-431-210-001   Health Insurance 95,639$               95,395$             0%

100-431-220-002   Payroll Taxes 25,119$                28,346$             13%

100-431-230-001   State Retirement 60,579$               68,362$             13%

100-431-260-001   Worker's Compensation 7,409$                 8,361$               13%

100-431-261-001   Worker's Compensation Deductible -$                    -$                  #DIV/0!

   Total Personnel Expenditures 517,102$              568,002$          10%

431 - Operating Expenditures 

100-431-431-001   Splash Pad Maintenance 3,500$                 1,650$               -53%

100-431-431-002   Grounds Maintenance 15,000$                20,000$             33%

100-431-431-003   Hanging Baskets 7,365$                 8,000$               9%

100-431-431-005   Landscaping Maintenance 49,242$               45,000$             -9%

100-431-431-020   Building Maintenance 3,500$                 3,500$               0%

100-431-431-021   Park Grounds Maintenance 21,977$                20,897$             -5%

100-431-431-022   Landscaping - Parks 18,754$                18,754$              0%

100-431-432-001   Computer Support 1,380$                  350$                 -75%

100-431-435-001   Equipment and Vehicle Maintenance 32,000$               32,000$             0%

100-431-520-001   General Liability - SCMIRF 1,891$                  1,969$               4%

100-431-530-001   Telephone 3,060$                 5,000$               63%

100-431-580-001   Conferences and Training 5,742$                 3,000$               -48%

100-431-610-001   Supplies 12,000$                7,200$               -40%

100-431-610-003   Safety Equipment 7,900$                 9,000$              14%

100-431-613-001   Street Sign Upgrades 5,000$                 8,000$               60%

100-431-622-002   Utilities 144,794$              160,000$            11%

100-431-626-001   Vehicle Gas 16,600$                16,800$             1%

100-431-640-001   Dues & Subscriptions 772$                    500$                 -35%

100-431-656-001   Uniforms and Logowear 10,000$                8,470$               -15%

100-431-670-001  Rental/Lease Expenditure N/A 500$                 

100-431-730-001   Sidewalk Improvements and Repair 15,000$                15,000$             0%

100-431-743-003   FEMA- Disaster & Recovery -$                    

   Total Operating Expenditures 375,477$             385,590$           3%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Streets and Grounds
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Account Description FY 2024-2025 FY 2025-2026 %

Number Amended Proposed Change

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Streets and Grounds

431 - Furniture Fixtures & Equipment

100-431-860-001 Tools & Equipment (Non-Depreciable) 12,370$                12,000$             -3%

100-431-880-001 Equipment/Vehicles (Depreciable) -$                  

100-431-880-006 Vehicles/Equipment (Depreciable) -$                  

   Total Furniture and Fixtures 12,370$               12,000$            -3%

Total Expenditures 904,949$             965,592$           7%

Page 111 of 269



Account Description FY 2024-2025 FY 2025-2026 %

Number Budget Proposed Change

451 - Personnel Expenditures

100-451-110-001   Salaries - Recreation 489,912$              532,723$              9%

100-451-130-001   Overtime 15,000$                10,000$               -33%

100-451-140-001   Annual Bonus 3,029$                 3,256$                 7%

100-451-210-001   Employee Health Insurance 65,623$               71,195$                8%

100-451-220-002   Payroll Taxes 38,857$               41,767$                7%

100-451-230-001   State Retirement 88,512$                95,202$               8%

100-451-220-003   Unemployment Compensation -$                    

100-451-260-001   Worker's Compensation 11,461$                 12,320$                7%

   Total Personnel Expenditures 712,395$             766,464$             8%

 451 - Operating Expenditures 

100-451-430-005   Equipment Maintenance 7,660$                 7,800$                 2%

100-451-431-001   AC Maintenance 54,038$               59,100$                9%

100-451-431-002   AC Grounds Upkeep 11,620$                11,067$                -5%

100-451-432-001   Computer Maintenance 12,247$                13,623$                11%

100-451-432-003   Cable / Internet Service 4,152$                  4,200$                 1%

100-451-435-001   Vehicle Maintenance 3,000$                 2,000$                 -33%

100-451-520-001   General Liability - SCMIRF 26,116$                28,310$                8%

100-451-530-003   Telephone 7,800$                 7,800$                 0%

100-451-545-001   Professional Fees -$                    #DIV/0!

100-451-580-002   Conferences / Training 6,500$                 7,500$                 15%

100-451-610-001   General Supplies 16,240$                15,000$                -8%

100-451-622-001   Office/Park Utilities 68,555$               73,428$               7%

100-451-626-001   Vehicle Gas 1,900$                 2,400$                 26%

100-451-640-001   AC Subscriptions/Publications 1,180$                  1,228$                  4%

100-451-650-004  Camp Instruction N/A 2,000$                 

100-451-650-005   Programs - Special Needs 3,000$                 3,000$                 0%

100-451-650-006   Programs - Senior Adults 11,500$                11,500$                0%

100-451-651-002   Credit Card Fees 6,000$                 8,000$                 33%

100-451-656-001   Uniforms and Logowear 5,000$                 6,000$                 20%

100-451-658-001   Equipment Reconditioning 3,600$                 3,600$                 0%

100-451-670-001   Rental/Lease Expenditure 34,446$               25,000$               -27%

100-451-800-001   Programs - Basketball 17,000$                15,000$                -12%

100-451-800-002   Programs - Baseball/Softball 60,000$               56,000$               -7%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Recreation
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Account Description FY 2024-2025 FY 2025-2026 %

Number Budget Proposed Change

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Recreation

100-451-800-004   Programs - Football 26,000$               30,000$               15%

100-451-800-005   Programs - Volleyball 7,600$                 4,500$                 -41%

100-451-800-009   Sponsorship Expenditure 1,000$                 1,300$                 30%

100-451-800-010   Rec Act Ctr Donation Expenditures -$                    -$                    

100-451-800-012   Concession Stand Expense 9,000$                 6,000$                 -33%

100-451-800-018   Rudolph Run 8,500$                 7,000$                 -18%

100-451-800-022   Recreation Adult Sports Expenditure 625$                    600$                   -4%

100-451-800-023 Sports Scholarship Expenditures 1,200$                 1,600$                 33%

100-451-800-024   Programs -  Miracle League 6,350$                 3,000$                 -53%

100-451-800-025   Programs -  Wrestling 5,550$                 6,000$                 8%

100-451-800-026   Programs -  Cheerleading 4,572$                 4,500$                 -2%

   Total Operating Expenditures 431,951$              428,056$             -1%

451 - Debt Services

100-451-471-008   2019 IPRB - Woodside Park Principal 199,000$              206,000$             4%

100-451-471-009   2019 IPRB - Woodside Park Interest 125,828$              119,221$               -5%

   Total Debt Expenditures 324,828$             325,221$             0%

451 - Furniture Fixtures and Computers

100-451-860-001   Furniture, Fixtures and Computers 7,200$                 7,000$                 -3%

100-451-880-006   Equipment (Depreciable) -$                    

100-451-860-010   Equipment (Non-Depreciable) -$                    -$                    

   Total Furniture and Fixtures 7,200$                7,000$                -3%

Total Expenditures 1,476,374$           1,526,741$           3%
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Account Description FY 2024-2025 FY 2025-2026 %

Number Budget Proposed Change

453 - Personnel Expenditures

100-453-110-001   Salaries 90,732$                93,451$             3.00%

100-453-130-002   Overtime 6,000$                  1,500$               -75.00%

100-453-140-001   Bonus 580$                    591$                 1.85%

100-453-210-001   Insurance 15,177$                 15,926$             4.94%

100-453-220-002   Payroll Taxes 7,444$                  7,577$              1.78%

100-453-230-001   Retirement 17,954$                 18,273$             1.77%

100-453-260-001   Worker's Compensation 6,046$                  6,153$               1.77%

100-453-261-001   Worker's Compensation Deductible -$                     -$                 

   Total Personnel Expenditures 143,933$               143,471$            -0.32%

 453 - Operating Expenditures 

100-453-430-005   Repairs and Maintenance 2,000$                  2,000$              0%

100-453-431-001   Commerce Park Maintenance 5,500$                  6,000$              9%

100-453-431-002   Landscaping Maintenance 5,000$                  8,000$              60%

100-453-431-004   Facilities Maintenance 10,695$                 8,300$              -22%

100-453-435-001   Vehicle Maintenance 3,000$                  2,000$              -33%

100-453-520-001   General Liability - SCMIRF 1,352$                  694$                 -49%

100-453-530-001   Telephone 2,769$                  3,600$              30%

100-453-580-002 Conferences and Training -$                 

100-453-610-001   General Supplies - Safety Equipment 5,562$                  2,000$              -64%

100-453-622-001   Utilities/Internet 5,421$                  7,600$              40%

100-453-656-000   Vehicle Gas 5,000$                  5,000$              0%

100-453-656-001   Uniforms/Logowear 2,000$                  2,000$              0%

100-453-860-001  Equipment (non-depreciable) 2,500$                  2,000$              -20.00%

100-453-743-004  FEMA Disaster & Recovery

   Total Operating Expenditures 50,799$                49,194$             -3%

453 - Capital Outlay 

100-453-860-000 Vehicles and Equipment 9,600$                  2,500$              -73.96%

100-453-860-002 Facility Upgrades -$                     -$                 #DIV/0!

Total Capital Outlay Expensed 9,600$                 2,500$              -73.96%

Total Expenditures 204,332$              195,165$            -4.49%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Facilities Maintenance
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FY 2024-2025 FY 2025-2026 %

Revenue  Budget Proposed Change

  Hospitality Tax Revenue 931,839$            998,000$             -7.10%

  Interest Income 18,100$              18,000$               0.55%

  Hospitality Transfer in 1,000,000$           

   Total Revenue 949,939$           2,066,000$          -117.49%

Operating Expenditures

  Hospitality Tax Operating Expenditures 209,205$           1,110,000$            -430.58%

   Total Operating Expenditures 209,205$           1,110,000$            -430.58%

Contingency 97,091$              124$                    99.87%

Debt Services Expenditures 133,643$            135,876$              -1.67%

Other Financing Uses

Transfers Out - General Fund 510,000$            820,000$             -60.78%

   Total Other Financing Uses 510,000$            820,000$             -60.78%

Total Hospitality Tax Expenditures Including Other 

Financing Uses 949,939$           2,066,000$          -117.49%

Excess (deficiency) of revenues/transfers in over 

expenditures/transfers out -$                  -$                    #DIV/0!

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

 102 - Hospitality Tax Fund Summary
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Account Description FY 2024-2025 FY 2025-2026 %

Number Budget Proposed Change

102 - Revenue and Other Financing Sources

102-410-311-001   Hospitality Tax Revenue 931,839$             998,000$             7%

102-410-361-001   Interest Income 18,100$               18,000$               -1%

  Transfer from Hospitality Fund Balance 1,050,000$           

   Total Revenue and other Financing Sources 949,939$            2,066,000$          117%

102 - Operating Expenditures

102-410-330-105   Audit Fees 2,205$                3,000$                36%

102-410-400-002   Financial Consultant 2,000$                2,000$                0%

102-410-490-001   Capital Outlay 900,000$             

102-410-610-022   Community Support 200,000$            200,000$             0%

102-410-610-004   National Night Out 5,000$                5,000$                0%

   Total Operating Expenditures 209,205$            1,110,000$           431%

102 - Contingency

102-410-610-020   Contingency 97,091$               124$                    -100%

   Total Contingency 97,091$              124$                   -100%

102 - Grant Expenditures

102-410-743-001   Ft Inn Matching Grant/Inn Circle #DIV/0!

   Total Grant Expenditures -$                  -$                   #DIV/0!

102 - Debt Services

102-491-471-006   H&A Revenue Refunding Bond Series 2013A  Principal Payments 60,588$              64,514$               6%

102-491-471-007   H&A Revenue Refunding Bond Series 2013A  Interest Payments 9,108$                7,442$                 -18%

102-491-471-008   H&A Revenue Refunding Bond Series 2013B  Principal Payments 57,600$              59,100$               3%

102-491-471-009   H&A Revenue Refunding Bond Series 2013B  Interest Payments 6,347$                4,820$                 -24%

  Total Debt Expenditures 133,643$            135,876$             2%

102 - Other Financing Uses - Transfers Out

102-414-900-100   Transfer Out-General Fund (Special Events)/Recreation 340,000$            450,000$             32%

102-421-950-100   Transfer Out-General Fund (Spec Events - Police Security Salary) 50,000$              50,000$               0%

102-451-950-100   Transfer Out - General Fund (Streets & Grounds) 120,000$             220,000$             83%

102-414-950-100   Transfer Out - General Fund (Community Relations Grants) 100,000$             

  Total Other Financing Uses 510,000$            820,000$            61%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

102 - Hospitality Tax Detail
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Total Hospitality Tax Expenditures Including Transfers Out 949,939$            2,066,000$          117%

Excess (deficiency) of revenues/transfers in over expenditures/transfers 

out -$                  -$                   #DIV/0!
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FY 2024-2025 FY 2025-2026 %

Revenue  Budget Proposed Change

  Local Options Sales Tax Revenue 357,561$                     367,317$           2.73%

  Interest Earned 6,100$                        6,000$             -1.64%

   Total Revenue 363,661$                     373,317$           2.66%

Expenditures

  Deposit/Ck Order 500$                          500$                0.00%

   Total Expenditures 500$                          500$                0.00%

Other Financing Uses

  Transfer Out - General Fund (LOST Credits) 363,161$                     372,317$           2.52%

   Total Other Financing Uses 363,661$                     372,817$           2.52%

Excess (deficiency) of revenues/transfers in over 

expenditures/transfers out -$                           -$                 #DIV/0!

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

106 - Local Option Sales Tax Fund Summary
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Account Description FY 2024-2025 FY 2025-2026 %

Number Budget Proposed Change

106 - Revenue

106-410-311-001   Local Options Sales Tax Revenue 357,561$                367,317$           2.73%

106-410-361-000   Interest Earned 6,100$                   6,000$             -1.64%

   Total Revenue 363,661$               373,317$          2.66%

106 - Operating Expenditures

106-410-622-001    Deposit/Ck Order 500$                     500$                0

   Total Operating Expenditures 500$                    500$               0

106 - Other Financing Uses - Transfers Out

106-410-950-100   Transfer Out - General Fund (LOST Credits) 363,161$                372,317$           2.52%

   Total Other Financing Uses 363,661$               372,817$          2.52%

Excess (deficiency) of revenues over expenditures
-$                     -$                #DIV/0!

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

106 - Local Options Sales Tax Fund Detail
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Account Description FY 2024-2025 FY 2025-2026 %

Number Budget Proposed Change

125 - Revenue

125-431-337-001   Road Improvement Revenue 35,000$           35,602$            1.72%

   Total Revenue 35,000$           35,602$           1.72%

125 - Other Financing Sources - Transfers In

125-410-900-200   Transfer In - Gas Fund 80,000$           80,000$            0

  Transfer In - Sewer Fund 35,114$             

   Total Revenue and Other Financing Sources 115,000$          115,114$            0%

-$                

125 - Operating Expenditures

125-431-730-001   Street Improvements #DIV/0!

   Total Operating Expenditures -$                -$                #DIV/0!

125 - Capital Outlay

125-431-731-001   Infrastructure - Road Improvements 115,000$           150,716$           31.06%

   Total Operating Expenditures and Capital Outlay 115,000$          150,716$           31.06%

Excess (deficiency) of revenues over expenditures -$                -$                #DIV/0!

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

125 - Road Improvement Fund Detail
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Account Description FY 2024-2025 FY 2025-2026 %

Number Budget Proposed Change

130 - Revenue and Other Financing Sources

130-432-334-001  Grant Solid Waste $15,000

130-432-344-001   Solid Waste Fee (PW) 1,056,889$        1,138,000$             8%

130-432-344-002   2nd Container Fee 15,000$            9,000$                  -40%

130-432-344-003   Garbage Can Sales 35,000$           32,400$                -7%

130-433-334-001   Recycle Can Sales 13,000$            16,630$                 28%

130-433-334-005 Recycle Proceeds 500$                200$                     -60%

130-432-900-100   Transfer In - General Fund 395,801$          299,755$               -24%

   Total Revenue and Other Financing Sources 1,516,190$        $1,510,985 0%

130 - Personnel

130-432-110-001   Salaries 488,958$          533,400$               9%

130-432-130-001   Overtime 30,000$           30,000$                0%

130-432-140-001   Annual Bonus 3,114$              3,380$                  9%

130-432-150-001   Performance Bonus 9,000$                  

130-432-210-001   Employee Health Insurance 100,944$          87,904$                -13%

130-432-213-001   Screenings/Dot Physicals 3,000$             3,000$                  0%

130-432-220-002   Payroll Taxes - SS/Med 39,938$           43,359$                9%

130-432-230-001   State Retirement 95,719$            103,967$               9%

130-432-260-001   Workers Compensation 31,509$            34,228$                9%

130-432-261-001 Wokers Compensation Deductible -$                    -$                         #DIV/0!

130-432-270-001 Drug Testing / Physicals / Screenings -$                    -$                         #DIV/0!

Total Personnel Expenditures 793,182$          848,238$              7%

130- Operating Expenditures

130-432-421-001   Landfill Fees 140,000$          140,000$               0%

130-432-431-001   Building Maintenance 7,500$             5,000$                  -33%

130-432-435-001   Vehicle Maintenance 130,000$          130,000$               0%

130-432-520-001   General Liability - SCMIRF 5,700$             5,805$                  2%

130-432-530-002   Cell Phones 4,020$             6,000$                  49%

130-432-540-001   Marketing/Advertising 5,000$             2,500$                  -50%

130-432-583-001   Training 3,040$             1,000$                  -67%

130-432-610-001   General Supplies 5,000$             7,000$                  40%

130-432-610-003   Safety Equipment 3,000$             5,000$                  67%

130-432-614-001   Purchased/Replacement Garbage Containers 80,000$           40,000$                -50%

130-432-622-001   Utilities 6,980$             6,376$                  -9%

130-432-626-001   Vehicle Gas 85,000$           72,000$                -15%

130-432-640-001   Dues and Subscriptions 500$                500$                     0%

130-432-656-001   Uniforms 12,000$            12,000$                 0%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

130 - Solid Waste Fund Detail

Page 121 of 269



130-432-670-001   Rental / Lease Expenditure 10,525$            11,000$                 5%

130-432-740-001   GIS Project 2,500$             -$                         -100%

130-433-421-001   Recycle Disposal Fee 9,600$             10,800$                 13%

130-433-610-001   General Supplies 500$                500$                     0%

130-433-614-001   Recycle Bins 22,000$           18,000$                 -18%

130-432-743-001 FEMA Disaster Recovery

130-432-743-002 FEMA Debris Removal

   Total Operating Expenditures 532,865$         473,481$              -11%
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130 - Debt Services

130-432-471-001   Master Lease Principal 90,000$           23,000$                -74%

130-432-471-002   Master Lease Interest 2,570$             617$                     -76%

130-432-471-003  2019  IPRB Principle - Debris Trucks 69,000$           71,000$                 3%

130-432-471-004  2019  IPRB Interest - Debris Trucks 4,648$             2,357$                  -49%

130-432-471-005  Series 2020 Lease Purchase Interest 925$                1,292$                   40%

130-432-471-006  Series 2020 Lease Purchase Principal 23,000$           91,000$                 296%

Total Debt 190,143$          189,266$              0%

130 - Furniture & Equipment

130-432-860-001   Equipment Non-Depreciable

130-432-880-001   Vehicles and Equipment (Depreciable)

   Total Furniture and Fixtures -$               -$                    #DIV/0!

  Total Expenditures 1,516,190$        1,510,985$            0%

Excess (deficiency) of revenues over expenditures -$                  -$                         #DIV/0!
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Account Description FY 2024-2025 FY 2025-2026 %

Number Budget Proposed Change

200 - Revenue

200-510-361-101   Interest Earned 46,000$            67,000$               46%

200-510-372-101   Natural Gas Revenue 9,966,294$       10,750,830$          8%

200-510-373-101   Service Charges 96,400$            86,179$                -11%

200-510-373-102   Meter Sta./Svc Line Fee Recoupment 151,000$           89,000$               -41%

200-510-374-101   Application Fees 180,650$           186,000$              3%

200-510-377-101   Penalties Revenue 40,295$            62,639$                55%

200-510-377-102   Facility Fee Revenue 1,657,548$        1,300,000$           -22%

200-510-375-001   Miscellaneous Revenue 10,295$            11,400$                 11%

200-510-375-101   Gas Appliances Revenue #DIV/0!

200-510-380-101   Bad Debt Recovery

   Total Revenue 12,148,482$      12,553,048$         3%

Total Revenues Including Other Financing Sources 12,148,482$      12,553,048$         3%

200 - Personnel 

200-510-110-100   Salaries 1,797,336$        1,936,639$            8%

200-510-130-100   Overtime 24,950$            40,000$               60%

200-510-131-100   On Call Fee #DIV/0!

200-510-140-100   Annual Bonus 10,934$            11,860$                 8%

200-510-150-001   Performance Bonus 42,000$               

200-510-141-100   Employee Incentives #DIV/0!

200-510-200-100   Payroll Service 9,735$              11,900$                 22%

200-510-210-100   Employee Health Insurance 284,876$          309,200$              9%

200-510-222-100   Payroll Taxes - FICA/Medicare 140,241$           152,120$               8%

200-510-223-100   Unemployment Compensation - SUTA #DIV/0!

200-510-230-100   State Retirement 337,717$           366,064$              8%

200-510-260-100   Worker's Compensation 92,233$            85,696$                -7%

200-510-261-100   Worker's Comp Deductibles - SCMIT #DIV/0!

200-510-261-001   Worker's Compensation Deductible -$                 #DIV/0!

200-510-270-105   Drug Testing/Screenings/Pre-Employment 2,500$              2,500$                 0%

   Total Personnel Expenses 2,700,522$      2,957,980$          62%

200 - Operating Expenditures

200-510-321-110   Leak Control Survey 45,000$            40,000$               -11%

200-510-322-110   CP Inspections and Maintenance (Corrosion Control) 5,000$              5,000$                 0%

200-510-324-110   Locating Services 18,000$            18,000$                0%

200-510-325-105   Gas Attorney Fees 28,000$            28,000$               0%

200-510-330-105   Audit Fees 16,000$            18,000$                13%

200-510-332-105   Financial Advisor Fees 4,000$             2,500$                 -38%

200-510-333-105   Consulting Fees 75,000$            75,000$                0%

200-510-333-110   Meters and Regulating Inspections 17,500$            5,000$                 -71%

200-510-411-105   Gas Storm Water Fee 250$                775$                    210%

200-510-430-105   Maintenance Agreement 13,000$            16,050$                23%

200-510-430-110   Right of Way Maintenance 10,000$            12,500$                25%

200-510-430-115   Equipment Maintenance 8,000$             10,000$                25%

200-510-431-105   Building Maintenance - Office -$                 #DIV/0!

200-510-431-110   Building Maintenance - Shop 15,000$            20,000$               33%

200-510-432-105   Computer Support 20,000$            25,000$                25%

200-510-520-105   General Liability - SCMIRF 33,457$            49,078$                47%

200-510-531-105   Cell Phones 18,000$            23,000$               28%

200-510-534-105   Website 5,000$              3,700$                 -26%

200-510-540-105   Advertising/Marketing 15,000$            19,500$                30%

200-510-550-105   Customer Billing -$                 278,400$              #DIV/0!

200-510-580-105   Conferences 17,500$            19,000$                9%

200-510-583-110   Operator Qualification Program 35,000$            40,000$               14%

200-510-585-110   Public Awareness/Pipeline Safety 17,500$            20,000$               14%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

200 - Gas Fund
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Account Description FY 2024-2025 FY 2025-2026 %

Number Budget Proposed Change

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

200 - Gas Fund

200-510-600-100   Reserve - Contingency 60,742$            62,765$                3%

200-510-610-105   Office Supplies/Printing/Postage 8,000$             8,000$                 0%

200-510-610-110   Materials & Supplies 250,000$          250,000$              0%

200-510-611-110   Gas Meter/Regulators/ERT 225,000$          300,000$              33%

200-510-612-110   Safety Equipment and Supplies 5,000$              5,000$                 0%

200-510-616-110   Meter Reading Equipment 5,000$              29,000$               480%

200-510-617-110   Locating and Leak Equipment 6,000$             6,000$                 0%

200-510-622-110   Utilities/Phone/Cable/Internet 42,761$            36,600$                -14%

200-510-626-115   Vehicle Gas/Maintenance 80,000$            80,000$               0%

200-510-641-130   Community Support and Economic Dev 50,000$            8,000$                 -84%

200-510-642-105   Business Dev & Employee Appreciation 5,000$              5,000$                 0%

200-510-643-105   Dues/Subscriptions 25,000$            35,000$                40%

200-510-651-105   Bank Charges 5,000$              2,000$                 -60%

200-510-652-105   Credit Card Service Charges -$                 -$                     #DIV/0!

200-510-653-105   Investment Fees 8,000$             8,000$                 0%

200-510-656-110   Uniforms 15,000$            11,000$                -27%

200-510-670-001   Rental/Lease Expenditure 834$                350$                    -58%

200-510-672-110   Gas Purchased 4,583,345$        4,571,993$            0%

200-510-675-105   PSC Utility Assessment 13,000$            10,000$                -23%

200-510-741-117   GIS Project 25,000$            5,000$                 -80%

200-510-743-002   FEMA Disaster Recovery -$                 -$                     

   Total Operating Expenses 5,828,889$      6,162,211$           6%

200 - Amortization & Depreciation

200-510-320-001   Depreciation Expense 537,349$          885,225$              65%

   Total Amortization & Depreciation 537,349$         885,225$             65%

200 - Debt Service Interest/Principal

200-510-477-125   Series 2105A Interest Payment 77,495$            440,514$              468.44%

200-510-479-125   IPRB Series 2021 DS Natural Gas/PW Facility 62,935$            215,799$              242.89%

   Total Debt Service Interest 140,430$         656,313$             367.36%

200 - Equipment and Vehicles

200-510-860-010   Small Equipment (Non Depreciable) 10,000$            10,000$                0%

200-510-860-105   Furniture, Fixtures, & Equipment 7,500$              1,000$                  -87%

200-510-901-110   Construction Contract Work 40,000$            50,000$               25%

   Total Equipment and Vehicles 57,500$           61,000$               6%

Total Gas Expenses 9,264,690$      9,837,504$          6.18%

200 - Other Financing Uses - Transfers Out

200-510-950-100   Transfer Out - General Fund (Spec/Ed) 100,000$          100,000$              0.00%

200-510-953-100   Transfer Out - General Fund (Transfer Policy/Excess) 1,221,182$         1,235,269$            1.15%

200-510-950-125   Transfer Out - Road Fund 80,000$            80,000$               0.00%

200-510-820-105   Reserved for Capital Projects 1,482,609$        1,300,275$            -12.30%

Total Other Financing Uses 2,883,791$       2,715,544$          -5.83%

Total Expenses Including Other Financing Uses 12,148,481$      12,553,048$         3.33%

Excess (deficiency) of Operating Revenues over Expenses 0$                  (0)$                     182.96%
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FY 2024-2025 FY 2025-2026 %

Revenue  Budget Proposed Change

 Grant Revenues -$                  4,537,367.09$    

 Sewer Fees 1,717,448$          1,763,359$         2.67%

 Interest 30,000$             21,275$              -29.08%

 Sewer Tap Fees 365,625$            183,750$            -49.74%

  Total Revenue 2,113,073$         6,505,751$         207.88%

Operating Expenditures

 Sewer Operating Expenses 1,454,402$         5,942,670$         308.60%

  Total Operating Expenditures 1,454,402$         5,942,670$        308.60%

Debt Services Expenditures 61,953$             417,929$           574.59%

Other Financing Uses 327,518$           145,152$            -55.68%

Depreciation Expense 227,520$           305,000$           34.05%

Total Expenditures 2,117,873$         6,505,751$         207.18%

Excess (deficiency) of revenues over expenditures (4,800)$             (0)$                   100.00%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

411 - Sewer Fund Summary
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Account Description FY 2024-2025 FY 2025-2026 %

Number Budget Proposed Change

411 - Revenue

411-434-334-001   Grant Revenue -$                  4,537,367$            #DIV/0!

411-434-361-001   Interest Income 30,000$             21,275$                 -29.08%

411-434-372-001   Sewer Maintenance Fees - Greenville Water 1,587,412$          1,626,013$             2.43%

411-434-372-002   Sewer Maintenance Fees - Laurens Water 130,036$            137,346$               5.62%

411-434-372-003   Sewer Tap Fee Revenue 365,625$            183,750$               -49.74%

   Total Revenue 2,113,073$          6,505,751$            207.88%

Total Revenue & Other Financing Sources 2,113,073$          6,505,751$            207.88%

411 - Personnel Expenditures

411-434-110-001   Salaries 631,902$            663,907$              5%

411-434-130-001   Overtime 8,000$               6,000$                  -25%

411-434-140-001   Annual Bonus 3,839$               4,307$                  12%

411-434-150-001   Performance Bonus -$                  9,000$                  #DIV/0!

411-434-210-001   Employee Health Insurance 117,887$             112,625$                -4%

411-434-221-001   Payroll Taxes - FICA/Medicare 49,246$             55,249$                12%

411-434-230-001   State Retirement 118,605$             133,124$                12%

411-434-260-001   Worker's Compensation 20,033$             21,716$                 8%

411-434-270-001   Drug Testing / Physical/Screenings 1,500$                1,000$                  -33%

   Total Personnel Expenditures 951,013$             1,006,928$            6%

 411 - Operating Expenditures

411-434-200-001   Payroll Service 9,735$               12,382$                 27%

411-434-324-110   Locating Services -$                  4,000$                  

411-434-325-001   Attorney Fees 28,000$             35,000$                25%

411-434-330-004  Consulting Fees 1,000$                  #DIV/0!

411-434-330-105  Audit Fees 4,800$               6,000$                  25%

411-434-431-001   Building Maintenance 4,000$               3,300$                  -18%

411-434-432-001   Computer Support 11,344$               7,000$                  -38%

411-434-431-004   Sewer Right-Of-Way Maintenance 11,424$               11,424$                 0%

411-434-435-001   Vehicle Maintenance 65,000$             35,000$                -46%

411-434-520-001   General Liability - SCMIRF 8,203$               10,645$                 30%

411-434-530-001   Telephone 4,200$               4,200$                  0%

411-434-550-001   Greenville Water Billing Fees 78,124$              78,124$                 0%

411-434-550-002   Laurens Water Billing Fees 9,200$               9,200$                  0%

411-434-580-002   Conferences and Training 7,400$               8,400$                  14%

411-434-583-003   Personal Safety Equipment 7,170$                7,100$                  -1%

411-434-610-001   General Supplies 11,500$              6,000$                  -48%

411-434-622-001   Sewer Utilities 5,444$               6,400$                  18%

411-434-626-001   Vehicle Gas 12,000$              8,000$                  -33%

411-434-642-001   Dues/Subscriptions 5,000$               2,500$                  -50%

411-434-651-105   Bank Charges 4,320$               3,000$                  -31%

411-434-656-001   Sewer Staff Uniforms 8,000$               7,500$                  -6%

411-434-670-001   Rental/Lease Expenditure 22,525$              22,500$                0%

411-434-743-001   FEMA/Disaster Recovery Expense -$                  -$                     #DIV/0!

411-434-820-001   Sewer Reserve -$                  #DIV/0!

411-434-860-010   Equipment and Vehicles (Non-Depreciable) 4,000$               2,500$                  -38%

411-434-880-007   Sewer Rehab (Depreciable) -$                     

411-490-332-004   Engineering Fee 35,000$             15,000$                -57%

411-490-430-001   In House Repair/Rehabilitation 75,000$             25,000$                -67%

411-490-430-005   Sewer Lift Station 67,200$             67,200$                0%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

411 - Sewer Fund
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Account Description FY 2024-2025 FY 2025-2026 %

Number Budget Proposed Change

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

411 - Sewer Fund

411-490-743-001  Sewer Rehab Project - RIA Grant -$   4,537,367$   #DIV/0!

 Total Operating Expenditures 503,389$   4,935,742$   881%

411 - Amortization & Depreciation

411-434-320-001  Depreciation Expense 274,000$   305,000$   11.31%

 Total Amortization & Depreciation Expense 274,000$   305,000$   11.31%

411 - Debt Service Interest/Principal

411-491-471-003  2014 Sewer Revenue Bond 49,366$   101,642$   105.89%

411-434-479-125  IPRB Series 2021 DS Natural Gas/PW Facility 12,587$   11,960$   -4.98%

411-201-006-000  2012 Sewer System Refunding 283,803$   

411-201-009-000  2024 SRF Loan 20,524$   

 Total Debt Service Interest 61,953$   417,929$   574.59%

Total Sewer Expenses 1,790,355$   6,360,599$    255.27%

411- Other Financing Uses - Transfers Out

411-434-900-100  Transfer Out - General Fund (Transfer Policy/Excess) 266,570$   110,038$   -58.72%

411-434-900-000  Transfer Out - Road Improvements 35,114$   

411-434-431-002  Reserved for Capital Projects 60,948$   -100.00%

Total Other Financing Uses 327,518$   145,152$   -55.68%

Total Expenses Including Other Financing Uses 2,117,873$   6,505,751$   207.18%

Excess (deficiency) of revenues/other financing sources over expenses (4,800) (0) 100.00%
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FY 2024-2025 FY 2025-2026 %

Revenue Budget Proposed Change

 Victim Services Revenue 4,500$      7,800$      73.33%

 Victim Conviction Surcharge Revenue 1,500$        3,800$      153.33%

 Interest Earned 150$           70$         -53.33%

 State Victims Service Fund 37,787$           35,099$        -7.11%

 Transfer In - General Fund -$      -$           #DIV/0!

 Total Revenue 46,107$           46,769$        1.44%

Expenditures

 Personnel Expenditures 27,722$           31,808$      14.74%

 Victim Services Expenditures 2,000$      1,000$          -50.00%

 Victim Operating Expenses 14,785$      13,061$         -11.66%

 Total Expenditures 46,107$           46,769$        1.44%

Other Financing Uses -$           -$           #DIV/0!

Excess (deficiency) of revenues over 

expenditures 0$         (0)$      21.21%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

525 - Victim Services Fund Summary
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Account Description FY 2024-2025 FY 2025-2026 %

Number Budget Proposed Change

412 - Revenue

525-412-351-001   Victim Services Revenue 6,300$                 7,800$              23.81%

525-412-351-002   Victim Conviction Surcharge Revenue 1,900$                  3,800$              100.00%

525-412-361-001   Interest Earned 120$                     70$                   -41.67%

525-412-351-003   Victims Service Fund Balance 37,787$                35,099$             -7.11%

   Total Revenue 46,107$               46,769$            1.44%

525 - Other Financing Sources - Transfers In

525-412-950-100   Transfer In - General Fund (Victims Adv Sal) -$                 #DIV/0!

Total Other Financing Sources -$                       -$                    #DIV/0!

412 - Personnel Expenditures

525-412-110-001   Salaries 17,206$                20,599$             19.72%

525-412-130-002   Overtime 1,500$                  1,018$               -32.13%

525-412-140-001   Bonus 112$                     133$                  18.14%

525-412-210-001   Insurance 3,794$                  4,017$               5.88%

525-412-220-002   Payroll Taxes 1,440$                  1,701$               18.14%

525-412-230-001   Retirement 3,442$                  4,072$              18.30%

525-412-260-001   Worker's Compensation 227$                    269$                 18.14%

   Total Personnel Expenditures 27,722$               31,808$            14.74%

525 - Expenditures

525-412-801-001    Victim Services Expenditures 2,000$                 1,000$               -50.00%

525-412-432-001   Computer Expense 2,000$                 400$                 -80.00%

525-412-520-001   General Liability - SCMIRF 485$                    402$                 -17.05%

525-412-530-001   Telephone 600$                    600$                 0.00%

525-412-580-002   Conferences and Training 2,500$                 2,000$              -20.00%

525-412-610-001   Supplies 800$                    1,350$               68.75%

525-412-626-001   Vehicle Gas 800$                    800$                 0.00%

525-412-656-001   Uniforms 200$                    200$                 0.00%

525-412-670-001   Rental/Lease Expenditure 7,400$                 7,309$              -1.23%

525-412-810-001 Miscellaneous 1,600$                  900$                 -43.75%

   Total Expenditures 46,107$               46,769$            1.44%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

525 - Victim Services Fund Detail
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FY 2025-2026 CITY OF FOUNTAIN INN – FEE SCHEDULE 

1 

General Fees Charged by All Departments 

Election Filing Fee 
- Council Member $100.00 
- Mayor $150.00 

FOIA 
- Initial Deposit 25% of Estimated 

Costs 
- Search/Retrieval/Redaction/Copying $17.17/HR
- Postage/Shipping FedEX/UPS/USPS 

Rates 
- Copies:

 Paper Records – Black/White $0.10/Page 
 Paper Records – Color $0.25/Page 
 Paper Records, Legal Size – Black/White $0.50/Page 
 Paper Records, Legal Size – Color $0.50/Page 
 Paper Records, Ledger Size – Black/White $0.50/Page 
 Paper Records, Ledger Size – Color $0.75/Page 

- (Tapes, CD’s, DVDs, or other Electronic, Optical or Magnetic Media) $17.17/Hour 

Returned Check Fee $35.00 
Refund Processing Fee $10.00 
Credit Card Processing Fee – Collected by SC. Gov 

- Online Transactions 4%/Total CC 
- Check Processing or E-check $ 2.50 

Police 

Police Officer Security 
- Hourly Fee $50.00 

Fingerprints $10.00 
Police Reports $5.00 
Towing Fees – Regular Business Hours $150.00 
Towing Fees – After Hours and Weekends $230.00 
Storage (Outside) $30.00 per day 
Storage (Inside) $40.00 per day 
False Alarm Fee – After 3rd Occurrence Per Qtr. $200.00 
Animal Control 

- Dog Boarding Fee Per Day $20.00/day 
- Dog Dart Fee $25.00 
- Animal Reclaim Fee $100.00 

Exhibit B
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  FY 2025-2026 CITY OF FOUNTAIN INN – FEE SCHEDULE  

2 

 

 

 
 

Fire 
 
Fire Report $5.00 
EMT Fee for Special Events $50.00/Per Hour 
Fireworks Fee $100.00 
Fire Watch (4 Hour Minimum) $25.00/Per Hour 
Burn Permit $250.00 
Fire Inspection  

- Residential $25.00 
- Commercial $50.00 
- Mobile Food Vendor $25.00 
- Re-Inspection Fee $50.00 

Plan Review $100.00 
False Alarm Fees  

- False Alarm Administrative Fee – 4th Call $50.00 
- False Alarm Fee in Excess of 4 Calls Per Calendar Year $200.00 

Incident Response Fee (Collected by Innovapad LP):  
- Heavy Apparatus (Engines, Aerials, Rescues, Air/Light Units) $305/Hour 
- Light Apparatus (Brush Units, Support Vehicles, etc.) $225/Hour 
- Command Staff Vehicles (Battalion Buggies, EMS Sup., etc.) $195/Hour 
- Extrication (Without Use of Hydraulic Tools) $835.00 
- Extrication (With Use of Hydraulic Tools) $2,015.00 
- Landing Zone (Without Extrication Services) $1,025.00 
- Landing Zone (With Extrication Services) $2,335.00 

- Landing Zone Command and Control (Without Extrication Services) $900.00 

- Light Tower & Operation of Light Tower and Generator to 
Provide Scene Lighting 

$47/Hour 

Consumable Materials/Damaged Equipment Actual Cost 
Level 1/MVA Flat Rate $535.00 
Fire/Hazmat Flat Rate $600 
Operational Permit Fee $100 
Construction Permit Fee $100 

 
A fine, not to exceed $2,000.00 will be assessed on any work that has begun before permit is issued.- 
New Fee. 
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  FY 2025-2026 CITY OF FOUNTAIN INN – FEE SCHEDULE  

3 

 

 

Planning/Development 

 
Plan Review Fees  

- Subdivision Review  
 Engineering  
 1-50 Lots $1,600.00 
 51 + Lots (plus $20 for each additional lot) $1,600.00 
 Revised Plans $200.00 

 Planning  
 1-24 Lots $200.00 
 25-75 Lots $400.00 
 75 + Lots $600.00 
 Revisions to an approved plan or if 3rd review is required $125.00 

 Final Development Plan $75.00 
 Minor Revision (Administrative Level) $75.00 
 Major Revision (Planning Commission $100.00 

 Final Plat Revisions $50.00 
- Group Residential Developments: Single Family Attached and Multi-

family developments of 3 or more dwelling units 
$250.00 

- Commercial/Industrial Site Plan Review $250.00 
 Revisions to an approved plan or if 3rd review is required  $125.00 

Rezoning Fees: (Upon Receipt of Rezoning Application)  
Size of Property Residential Multi-Family Non-Residential PD/FRD 

<2 acres $100 $205 $270 $650 (FRD only) 
2 acres $130 $240 $305 $650 
3 acres $160 $270 $340 $650 
4 acres $190 $305 $375 $650 
5 acres $220 $340 $405 $650 
6 acres $250 $375 $440 $650 
7 acres $270 $405 $475 $650 
8 acres $300 $440 $510 $650 
9 acres $330 $475 $540 $650 
10+ acres $400 $500 $600 $650 
Annexation $400 $1000 $600 $650 

Occupancy Inspections (Excluding Permitted Work)  
- Commercial Building $75.00 
- New Mobile Home $250.00 
- Reinspection Fee $50.00 

 If 4th Review is Required  
 Commercial $500.00 
 Residential $100.00 
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  FY 2025-2026 CITY OF FOUNTAIN INN – FEE SCHEDULE  

4 

 

 

Planning/Development (Continued) 

 
Building Permit Fees  

- Plan Review Fee ½ Total Permit 
Fees 

- Building Permit Fees by Valuation  
TOTAL VALUATION FEE (Per $1,000 or Fraction Thereof) 
$0 - $2,000 $40 to include 1 inspection 

$2,001 to $15,000 $40 for the first $2,000, plus $7.00 per each additional $1,000 
of value, or fraction thereof. 

$15,001 to $50,000 $132.00 for the first $15,000, plus $6.00 per each additional 
$1,000 of value, or fraction thereof. 

$50,001 to $100,000 $324.00 for the first $50,000, plus $4.00 per each additional 
$1,000 of value, or fraction thereof. 

$100,001 to $500,000 $524.00 for the first $100,000, plus $3.50 per each additional 
$1,000 of value, or fraction thereof. 

$500,000 or Greater $1723.50 for the first $500,000, plus $2.50 per each additional 
$1,000 of value, or fraction thereof. 

- Demolition  
 Residential  $75.00 
 Commercial  $125.00 
 Failure to schedule inspection upon completion $500.00 
 Failure to remove debris $500.00 

- Moving of Buildings or Structures  $125.00 
 
Work Performed without a permit: 

Permit fees shall be doubled for any work that is started prior to obtaining a permit. Payment of 

this fee shall not relieve any person from fully complying with the requirement of the adopted 

codes in the execution of the work nor from any other penalties prescribed herein. 

 
Re-inspection Fees: 

There shall be a $40.00 re-inspect fee on all second re-inspections. 

 
Permit Reinstatement (Expired) 

Base permit fee per trade – *plan review fees may apply 
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  FY 2025-2026 CITY OF FOUNTAIN INN – FEE SCHEDULE  

5 

 

 

Planning/Development (Continued) 

 
Sign Permits  

- Temporary Signs $25.00 $50.00 

Permanent Signs:  

- Permit Fees: 

 $40.00 + 1 percent of the cost of the sign and valuation of work to be performed. 

 Signs including electrical work requiring an inspection also require an electrical permit based on 
the cost of work less the cost of the sign. 

 Signs over 7’ also require a building permit based on the cost of work less the cost of the sign.  

 Resubmittal Fee: There will be a resubmittal fee of $25.00 when 3 or more reviews are required for 
the same project.  

 Re-inspection Fees:  There will be a $30.00 $50.00 fee applied to the 3rd inspection request on 
work that has already been inspected.  

 Work Performed without a permit:  Permit fees shall be doubled for any work that is started prior to 
obtaining a permit. Payment of this fee shall not relieve any persons from fully complying with the 
requirement of the adopted codes in the execution of the work nor from any other penalties 
prescribed herein. 

Miscellaneous  
- Text Amendment (non-staff initiated) $300.00 
- Board of Zoning Appeals  

 Variance  $250.00 
 Special Exception $200.00 
 Administrative Appeal $100.00 

- Misc. Planning Commission Meeting $100.00 
- Home Occupation Permit $25.00 
- Road Name Change $500.00 
- Grading Permit $40.00 
- Precious Metals Operating Permit (for the sale & purchasing of 

precious metals as a business) 
$50.00 

- Zoning Compliance Letter $125.00 
- Zoning Verification Letter $25.00 
- Feasibility Review $75.00 

Code Enforcement  
- Administrative Fees  

 Condemnation Resulting in Demolition $100.00 
 Structures to be Secured $100.00 + cost of 

labor & supplies 
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Planning/Development (Continued) 

 
Code Enforcement Cont.  

 Removal of brush, undergrowth or debris $100.00 + cost of 
labor 

 Stop Work Order $500.00 
- Mowing of Overgrown Lots (during the same growing season)  

 First Offense $100.00 + cost of 
labor 

 Second Offense $200.00 + cost of 
labor 

 Third Offense $300.00 + cost of 
labor 

 Fourth Offense $500.00 + cost of 
labor 

 

Public Works 
 
Sanitation  

- Public Works Fee $199/Year 
- New Trash Container Fee (Or Current Cost to City) $80.00 
- Second Trash Container Service Fee $96.00/Year 
- Recycle Container Fee (Or Current Cost to City) $80.00 
- Debris Pick Up Fee (Abatement – 3 Hour Minimum) $173 per hour 

Sewer  
Meter Fees  
Residential Meters   

- 5/8” Meter  $21.40 
Commercial Meters  

- 5/8” Meter $39.06 
- 1” Meter $104.00 
- 1 ½” Meter $195.46 
- 2” Meter $521.54 
- 3” Meter $651.68 
- 4” Meter $1303.84 

Sewer Tap Fees  
- Residential $750.00 
- Commercial $1,500.00 

Public Works Special Event Pay  
- Roll Cart and Sanitation Service $30.00 per hr 
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Recreation 
 

Sports Fees: In City Out of City 
- Adult Softball $350.00/team $350.00/team 
- Basketball $75.00 $85.00 
- Baseball/Softball $75.00 $85.00 
- Cheer $75.00 $85.00 
- Flag Football $75.00  $85.00 
- Miracle League Registration Fee  $25.00 $25.00 
- Pickleball $80.00 $80.00 
- Tackle Football $85.00 $95.00 
- Volleyball $75.00  $85.00 
- Wresting $75.00  $85.00 
- Youth Sports Camps/Clinics $75.00  $85.00 

Gym Membership (Aerobics Classes Included):   
- Individual – Monthly $15.00 $15.00 
- Family – Monthly $20.00 $20.00 
- Senior Citizen (55 and over) FREE FREE 

Recreation Rentals (Non-Profits can request %50 discount)   
Rental Location Rate Rental Min Deposit 

Activity Center    
- Community Room     

 During Business Hours $20.00 4 Hours $20.00 
 Outside Business Hours (<45 guest) $60.00 4 Hours $60.00 
 Outside Business Hours (>45 guest) $85.00 4 Hours $100.00 

- Gym    
 Outside Business Hours $135.00 5 Hours $250.00 
 Outside Business Additional Hours $100.00 1 Hour $0 
 Setup Fee Day Before Event $60.00 1 Hour N/A 

Emanuel Sullivan Sports Complex    
- Baseball & Football Field (Per Field) $62.50 2 hours $62.50 
- Lights (Per Field)/Non-Profit Rate <$25.00 $50.00 NA NA 
- Non-Tournaments (Per Field)  $162.00 4 hours $162.00 
- Tournament Hours (Per Field) Full Day-10 Hrs. $117.50 10 hours $390.00 
- Tournament Hours (Per Field) Half Day-5 Hrs. $135.00 5 hours $220.00 
- Park Shelter $25.00 2 hours N/A 

P. D. Terry    
- Baseball & Football Field  $32.50 2 hours $32.50 
- Lights/Non-Profit Rate <$25.00 $50.00 NA $50.00 
- Park Shelter $12.50 2 hours N/A 
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Recreation (Cont’d) 
 
Sanctified Hill Rate Rental Min Deposit 

- Basketball Courts $40.00 2 hours $40.00 
- Picnic Shelters (Small) $12.50 2 hours N/A 
- Picnic Shelters (Large) $25.00 2 hours N/A 

 

Community Relations 
 
Depot Street Rentals Rate Rental Min Deposit 

- Pavilion Rental $100.00 2 hours $100.00 

- Pavilion Rental (Non-Profit) $75.00 2 hours $75.00 

- Amphitheater/Stage $75.00 2 hours $75.00 
- Amphitheater/Stage (Non-Profit) $60.00 2 hours $60.00 
- Depot Street Closure $30.00 2 hours $30.00 
- Staffing Fee $30.00 2 hours NA 

Farmers Market Vendor Table  
- Seasonal Pavilion $175.00 
- Seasonal Outside $130.00 
- Weekly  $15.00 
- Weekly (Non-Profit) $10.00 
- Weekly Food/Refreshment Vendor  $25.00 

City Sponsored Events  
- Booth Vendor $25.00 
- Booth Vendor (Non-Profit) $20.00 
- Booth Vendor with Power $50.00 
- Booth Vendor with Power (Non-Profit) $40.00 
- Food Refreshment Truck Vendor $50.00 

 

  

Page 138 of 269



  FY 2025-2026 CITY OF FOUNTAIN INN – FEE SCHEDULE  

9 

 

 

Fountain Inn Natural Gas 
 
Residential Standard Service Rates:  
Facilities Charge $10.00 
Delivery Charge $5.33/Dt 
Small Commercial Standard Service:  

- Facilities Charge $10.00 
- Delivery Charge $5.33/Dt 

Medium Volume  
- Medium Volume Load Factor 1 Service: (75+%)  

 Facilities Charge $111.00 
 Delivery Charge $2.70/Dt 

- Medium Volume Load Factor 2 Service: (50-74%)  
 Facilities Charge $111.00 
 Delivery Charge $3.40/Dt 

- Medium Volume Load Factor 3 Service: (25-49%)  

 Facilities Charge $111.00 
 Delivery Charge $4.70/Dt 

- Medium Volume Load Factor 4 Service: (Below 25%)  
 Facilities Charge $111.00 
 Delivery Charge $4.10/Dt 

Large Volume  
- Large Volume Load Factor 1 Service: (75+%)  

 Facilities Charge $111.00 
 Delivery Charge $1.90/Dt 

- Large Volume Load Factor 2 Service: (50-74%)  
 Facilities Charge $111.00 
 Delivery Charge $2.15/Dt 

- Large Volume Load Factor 3 Service: (25-49%)  
 Facilities Charge $111.00 
 Delivery Charge $3.50/Dt 

- Large Volume Load Factor 4 Service: (Below 25%)  
 Facilities Charge $111.00 
 Delivery Charge $3.85/Dt 

Meter Tampering Fee $200 
NSF Fee $35.00 
Late Fee $3.00 or 5% 
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Fountain Inn Natural Gas (Cont’d) 
 
Delinquent Account Fee  
Applied 10 days after late fee applied $85.00 
Inspection On/Off Fee $70.00 
 $35.00 On 
 $35.00 Off 
Light Pilot Fee $35.00 
Builder Application Fee $200.00 
Service Application Fee $50.00 
Excess Flow Valve Fee $50.00 
Service Line Recoupment Fee/Damages $500 minimum or 

cost 
Credit card fee for payments over $1500 3% 

 

After-Hours Service Calls: any service calls, other than emergency calls, are subject to a $70 
fee.
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FY 2024-2025 YTD FY 2025-2026 %

Revenue & Other Financing Sources Final As of 3/31/25 Proposed Change

 General Fund Operating 16,184,241$   11,719,287$   17,104,523$   6%

 Hospitality Tax Fund 949,939$   2,066,000$   2,066,000$   117%

 Local Option Sales Tax Fund 363,661$   372,817$   372,817$   3%

 Road Improvement Fund 115,000$   150,716$   150,716$   31%

 Solid Waste Fund 1,516,190$   1,510,985$   1,510,985$   0%

 Fountain Inn Natural Gas Fund 12,148,482$   12,553,048$   12,553,048$   3%

 Fountain Inn Sewer Fund 2,113,073$   1,166,445$   6,505,751$   208%

 Victim Assistance Fund 46,107$   46,769$   46,769$   1%

 Capital Equipment and Projects -$   -$   -$   #DIV/0!

 Total Revenue & Other Financing Sources 33,436,693$   29,586,066$  40,310,609$   21%

Expenditures

FY 2024-2025

Final

YTD

As of 3/31/25 FY 2025-2026

%

Change

 410 - General Government 1,244,039$   1,993,549$   1,474,073$   18%

411- Administration 323,548$   256,943$   361,448$   12%

 412 - Judicial Department 376,004$   267,408$   446,265$   19%

 413 - Mayor and Council 165,603$   167,936$   169,850$   3%

 414 - Special Events 810,961$   578,603$   836,977$   3%

 416 - Finance 787,546$   474,721$   395,285$   -50%

 417 - Human Resources 216,088$   139,735$   209,704$  -3%

 421 - Police Department 5,261,882$   3,792,038$   5,912,621$   12%

 422 - Fire Department 3,450,349$   2,499,562$   3,694,072$   7%

 424 - Public Works 296,650$   239,683$   311,605$   5%

 425 - Planning and Development 619,110$   460,591$   605,125$   -2%

 451 - Recreation Department 1,476,374$   1,094,564$   1,526,741$   3%

 431 - Streets and Grounds 904,949$   716,030$   965,592$   7%

 453 - Commerce Park 204,332$   140,637$   195,165$   -4%

 Total General Fund 16,129,236$  12,122,247$   17,104,524$   6%

 Hospitality Tax Fund 949,939$   2,066,000$   2,066,000$   117%

 Local Option Sales Tax Fund 363,661$   372,817$   372,817$   3%

 Road Improvement Fund 115,000$   150,716$   150,716$   31%

 Solid Waste Fund 1,516,190$   1,510,985$   1,510,985$   0%

 Fountain Inn Natural Gas Fund 12,148,481$   12,553,048$   12,553,048$   3%

 Fountain Inn Sewer Fund 2,117,873$   149,393$   6,505,751$   207%

 Victim Assistance Fund 46,107$   46,769$   46,769$   1%

 Capital Equipment and Projects -$   -$   #DIV/0!

 Total Expenditures & Other Financing Uses 33,386,487$   28,971,975$   40,310,610$   21%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Budget Summary

Worksheets
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FY 2024-2025 YTD FY 2025-2026 %

Budget As of 3/31/25 Proposed Change

  Tax Revenue 4,886,672$            4,608,215$            5,901,479$            21%

  Franchise Fees 819,402$               497,915$               982,669$              20%

  Licenses and Permits 4,872,431$             1,048,628$            4,342,909$           -11%

  Grants 18,957$                 1,317,505$             170,253$              798%

  Fines 60,000$                53,664$                67,100$                12%

 Fire Service Area Fees - G.C. 1,407,376$            1,298,553$             1,495,549$            6%

  Intergovernmental 498,530$               206,667$               292,105$              -41%

  Other Revenue - Charges for Services and Interest 574,960$               454,245$               575,834$              0%

  Other Financing Sources 3,045,913$            2,233,896$            3,276,624$           8%

    Total Revenue & Other Financing Sources 16,184,241$           11,719,287$           17,104,523$          6%

Personnel Expenditures

  Administration 204,212$               148,322$               227,524$              11%

  Judicial Department 257,008$               178,144$                280,458$              9%

  Mayor and Council 142,145$                153,209$               150,992$              6%

  Community Relations 282,431$               178,189$                315,672$               12%

  Finance 237,993$               176,828$               258,517$               9%

  Planning and Development Department 258,920$               179,613$                333,547$              29%

  Police Department 4,055,470$            2,713,198$             4,519,348$            11%

  Fire Department 2,734,387$            1,959,588$             3,038,934$           11%

  Public Works Department 185,950$               140,744$               202,216$              9%

  Human Resources Department 133,771$                96,066$                142,116$                6%

  Streets and Grounds 517,102$                351,354$               568,002$              10%

  Recreation Department 712,395$               372,486$               766,464$              8%

  Facilities Maintenance 143,933$               99,620$                143,471$               0%

     Total Personnel Expenditures 9,865,717$            6,747,361$            10,947,262$         11%

Operating Expenditures

  General Government 178,649$               328,140$               349,529$              96%

  Administration Department 118,136$                107,198$                132,724$               12%

  Judicial Department 112,931$                81,634$                 159,806$              42%

  Mayor & Council 23,458$                 14,727$                 18,858$                -20%

  Community Relations 523,430$               396,925$               516,305$              -1%

  Finance 541,353$               468,245$               134,617$               -75%

  Planning & Development Department 357,690$               235,514$               270,578$              -24%

  Police Department 1,178,302$             653,992$               1,146,757$            -3%

  Fire Department 531,994$               353,354$               472,153$               -11%

  Public Works Department 108,000$               98,009$                107,390$              -1%

  Human Resources Department 82,317$                 43,669$                67,588$                -18%

  Streets and Grounds 375,477$               298,966$               385,590$              3%

  Recreation Department 431,951$                339,193$               428,056$              -1%

  Facilities Maintenance 50,799$                40,439$                49,194$                -3%

    Total Operating Expenditures 4,614,488$            3,460,004$           4,239,145$           -8%

Debt Services Expenditures 1,156,985$            1,312,910$             1,312,996$           13.48%

Furniture Fixtures and Equipment - Cash Funded 96,245$               302,217$              305,367$             217.28%

Other Financing Uses 395,801$              299,755$              299,755$             -24.27%

Total General Fund Expenditures 16,129,236$          12,122,247$          17,104,524$          6.05%

Excess (deficiency) of Revenues/Other Financing Sources over 

Expenditures/Other Financing Uses 55,005$               (402,960)$            (0)$                     -100.00%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

100 - General Fund

Revenue & Other Financing Sources
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Account Description FY 2024-2025 YTD FY 2025-2026 %

Number Budget As of 3/31/25 Proposed Change

100 - Tax Revenue

100-410-311-001  City Taxes - Greenville County 3,301,432$          3,286,164$          3,700,000$         12.07%

100-410-311-002  City Taxes - Laurens County 532,561$             490,895$            900,000$            68.99%

100-410-311-003  Homestead Exemption -Greenville Cty 80,000$              -$                      80,100$              0.13%

100-410-311-004  Homestead Exemption - Laurens Cty 25,000$              -$                      26,500$              6.00%

100-410-311-005  Mfg Reimbursement - Greenville County 147,206$             92,601$              150,000$             1.90%

100-410-311-006  Mfg Reimbursement - Laurens County 14,072$              -$                      14,341$               1.91%

100-410-311-007  Merchants Inventory Tax 11,566$               11,566$               11,566$               0.00%

100-410-311-008  Mun Services - SAATI 6,710$                -$                      6,700$               -0.15%

100-410-311-012  Housing Authority-In Lieu Of Taxes 14,030$              -$                      17,947$              27.92%

100-410-311-013  City Taxes - G.C. Gob Debt Millage 582,605$            579,911$             659,576$            13.21%

100-410-311-014  City Taxes - L.C. Gob Debt Millage 86,040$              86,629$              220,000$            155.70%

100-410-311-033  Greenville Health Auth - In Lieu of Taxes 60,450$              60,449$              60,450$              0.00%

100-410-311-034  Property Valuation Exempt Reimbursement 25,000$              53,000$              112.00%

100-410-311-036 Local Accommodation Tax 200$                  981$                   1,300$                550.00%

   Total Tax Revenue 4,886,672$         4,608,215$          5,901,479$          20.77%

 100 - Franchise Fees

100-410-311-009  Duke Energy Franchise Fees 577,423$            365,267$            730,533$            26.52%

100-410-311-010  Laurens Elec Franchise Fees 165,559$             97,999$              182,804$             10.42%

100-410-311-011  Charter Comm. - Franchise Fee 74,796$              33,988$              67,975$              -9.12%

100-410-311-017  AT&T Franchise Fee 1,624$                661$                   1,357$                -16.44%

   Total Franchise Fees 819,402$            497,915$             982,669$            19.93%

 

 100 - Licenses and Permits

100-410-311-018  Alcohol Beverage Permit 19,900$              9,000$               23,500$              18.09%

100-410-311-025  MASC - Insurance License 1,100,519$           1,398$                1,323,827$          20.29%

100-410-311-026  MASC - Brokers License 52,000$              933$                  87,793$              68.83%

100-410-311-027  MASC - Telecommunications License 14,000$              13,904$              15,300$              9.29%

100-410-311-032  Business License Tax Revenue 1,715,994$           479,228$            1,801,794$           5.00%

100-410-311-037  Business License Violation Fees 10,000$              -$                      10,000$              0.00%

100-425-322-001  Building Permits 1,625,000$          362,721$             707,130$             -56.48%

100-425-322-002  Variance/Rezoning Fees 24,000$              8,395$                10,000$              -58.33%

100-425-322-003  Plan Review Fees 301,018$             173,049$             353,565$            17.46%

100-425-322-005  Code Enforcement Violation Fees 10,000$              -$                      10,000$              0.00%

  Total Licenses and Permits 4,872,431$          1,048,628$          4,342,909$         -10.87%

100 - Grants

100-410-334-002  Grant Revenue -$                      1,199,137$           -$                      #DIV/0!

100-421-334-001  Police Grants 11,957$               118,367$             155,253$             1198%

100-421-334-007  SCMIT/SMIRF Grant Psych Test Reimbursement 2,000$               -$                      6,000$               200%

100-422-334-007  Fire SCMIT Grant -$                      -$                      4,000$               #DIV/0!

100-451-334-004  GCRA - CDBG Grant 5,000$               -$                      5,000$               0%

   Total Grants 18,957$              1,317,505$          170,253$             #DIV/0!

100 - Fines

100-412-351-001  Police Fines 60,000$              53,664$              67,100$              11.83%

   Total Fines 60,000$             53,664$              67,100$              11.83%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Revenue Summary and Other Financing Sources
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Account Description FY 2024-2025 YTD FY 2025-2026 %

Number Budget As of 3/31/25 Proposed Change

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Revenue Summary and Other Financing Sources

100 - Fire Service Area Revenue

100-422-311-001  Fire Service Area Fees - G.C. 1,407,376$          1,298,553$          1,495,549$          6.27%

   Total Other County Revenue 1,407,376$          1,298,553$          1,495,549$          6.27%

100 - Intergovernmental Revenue

100-410-311-023  State Aid To Subdivisions - LGF 410,130$             201,788$             282,347$            -31.16%

100-410-311-024  State Accommodations Tax 7,400$               4,879$                9,758$                31.86%

100-451-351-001  Intergovernmental Revenue-County Revenue Recreation 31,000$              -$                      -$                   -100.00%

 100-451-347-009  Greenville County Recreation - Annual 50,000$              -$                      -$                   -100.00%

   Total Intergovernmental 498,530$            206,667$            292,105$            -41.41%

100 - Other Revenue

100-410-311-035 Transp Ntw Fee 1,100$                1,971$                 1,138$                 3.47%

100-410-361-001 Interest Income 95,000$              39,618$              55,000$              -42.11%

100-410-375-001 Misc Revenue 15,000$              537$                  1,000$                -93.33%

100-412-361-001 Interest Income 110$                   115$                   130$                   18.18%

100-412-375-001 Misc Revenue -$                      30$                    -$                      #DIV/0!

100-414-372-001 Special Events Sponsorships 10,000$              1,500$                10,000$              0.00%

100-414-372-002 Christmas Events Festival 90,000$              106,974$             106,974$             18.86%

100-414-372-009 Farmers Market Event 6,000$               100$                   6,000$               0.00%

100-414-372-010 Sounds of Summer Sponsorships 2,500$                -$                      2,500$                0.00%

100-414-372-011 Christmas Festival Sponsor 50,000$              42,250$              50,000$              0.00%

100-414-372-013  Special Events Revenue 4,000$               4,886$                4,000$               0.00%

100-414-372-014  Farmers Market Sponsorship 500$                  1,000$                2,500$                400.00%

100-421-352-002  Police Security Revenue 75,000$              99,446$              120,000$            60.00%

100-421-352-003  False Alarm Fees 750$                  200$                  750$                  0.00%

100-421-375-001  PD Miscellaneous Revenue 4,500$                6,655$                5,500$                22.22%

100-421-374-001  Community Patrol Fund Donations 30,500$              11,991$               33,000$              8.20%

100-422-352-001  Innovapad Revenue 6,000$               128$                   6,000$               0.00%

  100-422-352-004100-422-352-004  Food Truck Inspections 500$                  450$                  500$                  0.00%

100-422-375-001 FD Misc Revenue -$                      10,488$              -$                      

100-451-347-001  Volleyball Fees 11,000$               6,685$                9,000$               -18.18%

100-451-347-002  Baseball/Softball Fees 80,000$              56,343$              70,000$              -12.50%

100-451-347-003  Football Fees 12,000$              9,368$                11,250$               -6.25%

100-451-347-004  Basketball Fees 20,000$              17,677$              20,000$              0.00%

100-451-347-005  Membership - Act Ctr 800$                  450$                  600$                  -25.00%

100-451-347-006  Miracle League Fees -$                      380$                  1,000$                #DIV/0!

100-451-347-008  Wrestling 5,000$               4,365$                5,000$               0.00%

100-451-347-011  Cheerleading Registration 4,500$                1,605$                5,000$               11.11%

100-451-347-022  Concession Stand 11,200$               -$                      5,000$               -55.36%

100-451-347-024  Adult Sports 3,000$               -$                      3,500$                16.67%

100-451-347-031  Rudolph Run 8,000$               6,553$                6,500$                -18.75%

100-451-348-001  Rental - Activity Center 15,000$              14,933$              25,992$              73.28%

100-451-348-002  Rental - Commerce Park 3,000$               3,940$                4,000$               33.33%

100-451-349-001  Recreation Program Sponsorship 3,000$               1,000$                1,000$                -66.67%

100-451-350-001  Activity Ctr Donations Revenue 7,000$               2,611$                 3,000$               -57.14%

 100-451-364-005  ESSC Park Pavers - Assigned -$                      -$                      -$                      #DIV/0!

100-451-375-001   Misc Revenue 549$                  -$                      #DIV/0!

   Total Other Revenue 574,960$            454,245$            575,834$            0.15%
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Account Description FY 2024-2025 YTD FY 2025-2026 %

Number Budget As of 3/31/25 Proposed Change

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Revenue Summary and Other Financing Sources

   

100 - Other Financing Sources

100-410-900-000   Proceeds from Bond Issuance - G.O. 485,000$            639,000$            639,000$            31.75%

100-410-900-106   Transfer In - Local Option Sales Tax - Laurens County 363,161$             8,380$                372,317$             2.52%

100-410-900-200   Transfer In -  Gas Fund 1,221,182$           814,121$              1,235,269$          1.15%

100-410-900-411   Transfer In -  Sewer Fund 266,570$            88,857$              110,038$             -58.72%

100-414-900-102   Transfer In - Hospitality Fund (Spec Evts - Christmas) 340,000$            340,000$            450,000$            32.35%

100-414-900-200   Transfer In - Gas Fund (Spec Evts) 100,000$            75,000$              100,000$            0.00%

100-421-900-102   Transfer In - Hospitality Fund (Event Services PD) 50,000$              24,846$              50,000$              0.00%

100-451-900-102   Transfer In - Hospitality Fund (Streets & Grounds) 120,000$            120,000$            220,000$            83.33%

100-414-900-103   Transfer In - Hospitality Fund (Community Relations Grant) 100,000$            

100-410-900-131   Transfer In - ARPA Fund (Grant Programs) 100,000$            123,692$             -$                   -100.00%

   Total Other Financing Sources 3,045,913$          2,233,896$         3,276,624$         7.57%

Total Revenue & Other Financing Sources 16,184,241$         11,719,287$         17,104,523$         5.69%
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Account Description FY 2024-2025 YTD FY 2025-2026 %

Number Budget As of 3/31/25 Proposed Change

410 - Operating Expenditures 

100-410-200-001   Payroll Service 19,470$                  13,956$                   24,931$             28%

100-410-150-001   Performance Bonus -$                       -$                          90,000$            #DIV/0!

100-410-230-001   GASB 45 Requirement 15,000$                  -$                          15,000$             0%

100-410-270-001   Drug Testing 6,000$                   4,040$                    6,000$              0%

100-410-325-001   Attorney Fees 33,000$                  23,085$                  33,000$            0%

100-410-330-001   Audit Fees 20,000$                  41,570$                  18,000$             -10%

100-410-331-002   Code of Ordinances Updates -$                       -$                          -$                 #DIV/0!

100-410-332-001   Financial Consultant 1,632$                    1,276$                    1,500$               -8%

100-410-400-001   Cost of Issuance 15,720$                  19,300$                  19,300$             23%

100-410-411-001   GC Storm Water Fee 5,053$                    5,448$                    5,448$              8%

100-410-430-006   Maintenance Agreements 1,546$                    1,646$                    -$                 -100%

100-410-431-001   Complex Maintenance 9,135$                    8,198$                    9,000$              -1%

100-410-431-003 Landscaping / Grounds Maint 5,210$                    4,478$                    6,500$              25%

100-410-520-001   General Liability - SCMIRF 5,026$                    5,726$                    14,000$             179%

100-410-534-001   Website/Email 38,720$                  39,260$                  51,000$             32%

100-410-545-001   Professional Fees -$                       149,531$                 50,000$            #DIV/0!

100-410-610-002   Community Support -$                       2,527$                    3,000$              #DIV/0!

100-410-622-001 Utilities 2,485$                    1,473$                    2,200$              -11%

100-410-651-001   Investment Fees 652$                      320$                      650$                 0%

100-410-860-005   Furniture, Fixtures and Computers -$                          6,307$                    -$                 #DIV/0!

   Total Operating Expenditures 178,649$                328,140$                349,529$          96%

410 - Debt Services

100-410-471-006   Series 2021 - IPRB Principal 122,400$                 122,400$                 124,800$           2%

100-410-471-007   Series 2021 - IPRB Interest 50,348$                  50,348$                  47,839$             -5%

100-410-471-110   Annual - GO Bond 496,841$                 653,114$                 652,150$           31%

   Total Debt Expenditures 669,589$               825,862$               824,789$          23%

Total Operating 848,238$               1,154,002$              1,174,318$         38%

410 - Capital  

100-410-810-001   Woodside Streetscape -$                          -$                     #DIV/0!

100-410-800-004   Mainstreet Upgrade #DIV/0!

100-410-810-005   Diamond Tip-Valley View Conversion #DIV/0!

100-410-743-019 Swamp Rabbit Trail 913,875$                 

100-410-860-005 Furniture, Fixt and Comp (Non-Depre.) 668$                      

100-410-880-005 Capital - Facility & Building (74,996)$                 #DIV/0!

   Total Capital -$                      839,547$               -$                 #DIV/0!

410 - Other Financing Uses

100-410-900-125   Transfer Out - Road Improv Fund -$                       #DIV/0!

100-410-900-130   Transfer Out - Solid Waste Fund 395,801$                 -$                       299,755$           -24%

100-410-900-525   Transfer Out - Victim Advocates Fund -$                 #DIV/0!

100-410-900-120   Transfer Out - Capital Fund #DIV/0!

  Total Other Financing Uses 395,801$                -$                      299,755$          -24%

Total Expenditures 1,244,039$             1,993,549$             1,474,073$        18%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

General Government
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Account Description FY 2024-2025 YTD FY 2025-2026 %

Number Budget As of 3/31/25 Proposed Change

411 - Personnel Expenditures

100-411-110-001   Salaries 143,108$            121,336$            169,006$           18%

100-411-140-001   Annual Bonus 10,859$             (8,500)$             1,014$               -91%

100-411-210-001   Health Insurance 10,166$             8,296$              11,076$             9%

100-411-220-002   Payroll Taxes 11,778$              8,609$              13,007$             10%

100-411-230-001   Retirement 26,561$             17,706$             31,368$             18%

100-411-260-001   Worker's Compensation 1,740$               875$                 2,055$              18%

100-411-261-001   Worker's Compensation Deductible -$                     -$                 #DIV/0!

   Total Personnel Expenditures 204,212$           148,322$           227,524$           11%

 411 - Operating Expenditures 

100-411-331-001   Tax Billing Fees - Laurens County 11,921$              10,883$             12,875$             8%

100-411-430-005   Repairs and Maintenance 720$                 507$                 750$                 4%

100-411-432-001   IT Maintenance 10,950$             11,732$              10,000$             -9%

100-411-432-002   Internet 4,050$              2,586$              3,800$              -6%

100-411-435-001   Vehicle Maintenance 553$                 1,000$               

100-411-520-001   General Liability - SCMIRF 4,354$              2,205$              4,390$              1%

100-411-530-001   Telephone 11,280$              7,775$              11,800$             5%

100-411-540-001   Legal Ads 196$                 200$                 

100-411-545-001   Professional Fees -$                     -$                     -$                 #DIV/0!

100-411-580-002   Conferences 15,000$             9,365$              13,000$             -13%

100-411-580-003   Local Meetings & Meals 2,000$              1,168$               1,200$               -40%

100-411-610-001   Supplies 6,420$              2,055$              3,000$              -53%

100-411-622-001   Utilities 3,488$              2,285$              3,709$              6%

100-411-626-001   Vehicle Gas -$                     886$                 2,500$              #DIV/0!

100-411-640-001   Dues/Subscriptions 35,000$             43,837$             50,000$            43%

100-411-651-105   Bank Charges 1,891$               1,730$               2,000$              6%

100-411-656-001   Logowear/Uniforms 600$                 989$                 1,500$               150%

100-411-670-001   Rental / Lease Expenditure 10,462$             8,444$              11,000$             5%

   Total Operating Expenditures 118,136$            107,198$            132,724$           12%

411 - Furniture Fixtures and Computers

100-411-860-005   Furniture Fixture and Computers 1,200$               1,423$               1,200$               0%

   Total Capital Outlay 1,200$               1,423$               1,200$               0%

Total Expenditures 323,548$           256,943$           361,448$           12%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Administration
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Account Description FY 2024-2025 FY 2024-2025 FY 2025-2026 %

Number Budget As of 3/31/25 Proposed Change

 412 - Personnel Expenditures

100-412-110-001   Salaries 188,255$                141,134$              205,562$                 9%

100-412-130-001   Overtime 1,500$                   1,314$                 2,000$                    33%

100-412-140-001   Annual Bonus 960$                     -$                       1,135$                     18%

100-412-210-001   Health Insurance 15,177$                  11,234$                15,926$                   5%

100-412-220-002   Payroll Taxes 14,590$                 10,894$               15,965$                   9%

100-412-230-001   Retirement 35,219$                 13,402$               38,523$                   9%

100-412-260-001   Worker's Compensation 1,307$                   166$                   1,346$                     3%

   Total Personnel Expenditures 257,008$              178,144$             280,458$                9%

412 - Operating Expenditures

100-412-430-005   Repairs & Maintenance 1,450$                   1,029$                 1,500$                     3%

100-412-431-002   Building Maintenance 6,000$                  7,016$                 8,000$                    33%

100-412-431-003   Landscaping 5,100$                   2,913$                 3,000$                    -41%

100-412-432-001   Computer Expenditure 1,100$                   813$                    1,500$                     36%

100-412-432-002   Internet Service 1,680$                   1,260$                 1,700$                     1%

100-412-520-001   General Liability - SCMIRF 3,849$                  2,231$                 2,796$                    -27%

100-412-530-001   Telephone 5,400$                  4,092$                4,000$                    -26%

100-412-580-002   Conferences 6,610$                   10,533$               7,210$                     9%

100-412-610-002   Supplies 6,000$                  6,804$                8,000$                    33%

100-412-617-001   Court Expenditure 64,185$                 37,404$               110,000$                  71%

100-412-622-001   Utilities 6,062$                  4,319$                 7,000$                    15%

100-412-640-001   Dues and Subscriptions 1,380$                   780$                   1,500$                     9%

100-412-656-001   Logowear/Uniforms 1,015$                   -$                       500$                       -51%

100-412-670-001   Rental Lease Expenditure 3,100$                   2,440$                3,100$                     0%

   Total Operating Expenditures 112,931$               81,634$              159,806$                42%

412 - Furniture Fixtures and Equipment

100-412-860-001   Furniture Fixtures and Computers 6,065$                  7,630$                6,000$                    -1%

   Total Capital Outlay 6,065$                 7,630$               6,000$                   -1%

Total Expenditures 376,004$              267,408$            446,265$                19%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Judicial Department
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Account Description FY 2024-2025 FY 2024-2025 FY 2025-2026 %

Number Budget As of 3/31/25 Proposed Change

413 - Personnel Expenditures

100-413-110-001   Mayor & Council Salaries 67,655$            77,282$                68,756$                2%

 100 413-140-001   Annual Bonus 220$                -$                        227$                    3%

100-413-210-001   Health Insurance 55,328$            50,335$                62,765$                13%

100-413-220-002   Payroll Taxes 5,192$              5,009$                 5,277$                 2%

100-413-230-001   Retirement 12,557$            20,090$               12,761$                 2%

100-413-260-001   Worker's Compensation 1,193$              494$                    1,207$                  1%

   Total Personnel Expenditures 142,145$          153,209$              150,992$              6%

413 -  Operating Expenditures

100-413-350-001   Mayor & Council Retreat 3,000$             1,749$                  2,000$                 -33%

100-413-520-001   General Liability - SCMIRF 2,158$              1,088$                  2,258$                 5%

100-413-530-001   Telephone 191$                     300$                    

100-413-580-002   Conferences 7,000$             8,524$                 8,000$                 14%

100-413-610-002   Supplies 1,000$              593$                    800$                    -20%

100-413-640-001   Dues/Subscriptions 9,800$             1,605$                  4,500$                 -54%

100-413-656-001   Logowear 500$                977$                    1,000$                  100%

   Total Operating Expenditures 23,458$           14,727$               18,858$                -20%

413 - Furniture Fixtures and Computers

100-413-880-006   Vehicles & Equipment (Depreciable) -$                -$                    -$                    #DIV/0!

   Total Capital Outlay -$                -$                    -$                    #DIV/0!

Total Expenditures 165,603$          167,936$              169,850$              3%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Mayor & Council
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Account Description FY 2024-2025 FY 2024-2025 FY 2025-2026 %

Number Final As of 3/31/25 Proposed Change

414 - Personnel Expenditures

100-414-110-001   Salaries 186,075$          117,500$           209,593$           13%

100-414-110-003   Overtime 10,000$            5,373$             10,000$             0%

100-414-140-001   Annual Bonus 1,540$              -$                    1,557$               1%

100-414-210-001   Employee Health Insurance 30,923$           24,021$            34,178$             11%

100-414-220-002   Payroll Taxes 15,118$             8,943$             16,918$              12%

100-414-230-001   State Retirement 36,391$            21,078$            40,757$             12%

100-414-260-001   Worker's Compensation 2,384$             1,275$              2,670$               12%

   Total Personnel Expenditures 282,431$          178,189$          315,672$           12%

 414 - Operating Expenditures 

100-414-430-005   Repairs & Maintenance 500$                16$                  250$                 -50%

100-414-432-001   IT Maintenance 6,480$             6,491$              8,000$              23%

100-414-432-002   Internet 1,764$              1,107$              1,600$               -9%

100-414-435-001   Vehicle Maintenance 500$                -$                    500$                 0%

100-414-520-001   General Liability - SCMIRF 2,936$             1,477$              3,015$               3%

100-414-530-001   Telephone 4,400$             3,189$              4,500$               2%

100-414-540-001   Marketing 22,000$           9,823$             5,000$              -77%

100-414-540-002   Business and Community Development 9,500$             3,398$             5,000$              -47%

100-414-580-002   Conferences and Training 14,000$            5,792$             10,000$             -29%

100-414-610-002   Supplies 1,500$              2,734$             2,000$              33%

100-414-622-001   Utilities 4,650$             3,221$              5,040$               8%

100-414-626-001   Vehicle Gas 200$                25$                  200$                 0%

100-414-640-001   Dues and Subscriptions 12,000$            6,255$             10,000$             -17%

100-414-651-105   Credit Card Processing Charges -$                -$                    -$                  #DIV/0!

100-414-656-001   Uniforms and Logowear 1,200$             809$                1,200$               0%

100-414-670-001   Rental/Lease Expenditure 2,200$             1,629$              2,000$              -9%

100-414-743-001   Main Street Grant Program 100,000$          56,824$           100,000$           0%

100-414-743-002   FEMA Disaster Recovery 250$                -$                  

100-414-800-001   Merchandise 5,000$             6,539$             5,000$              0%

100-414-804-001   Special Events 97,500$           39,486$           75,000$             -23%

100-414-804-004   Christmas Festival 179,500$          230,066$          230,000$           28%

100-414-804-007   Sounds of Summer 51,600$            14,321$            40,000$             -22%

100-414-804-009   Farmers Market Event 6,000$             3,475$             8,000$              33%

   Total Operating Expenditures 523,430$         396,925$         516,305$           -1%

414 - Furniture Fixtures and Computers

100-414-880-001   Equipment (Depreciable) 1,106$              

 100-414-860-005   Furniture and Fixtures and Computers 5,100$              2,383$             5,000$              2%

   Total Capital Outlay 5,100$             3,490$            5,000$              2%

Total Expenditures 810,961$          578,603$         836,977$           3%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Community Relations
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Account Description FY 2024-2025 FY 2024-2025 FY 2025-2026 %

Number Budget As of 3/31/25 Proposed Change

416 - Personnel Expenditures

100-416-110-001   Salaries 170,728$          128,794$          182,172$            6.70%

100-416-130-001   Overtime 2,000$             463$               3,000$              50.00%

100-416-140-001   Annual Bonus 1,036$             -$                   1,111$                7.24%

100-416-210-001   Health Insurance 18,440$            9,321$             22,490$            21.97%

100-416-220-002   Payroll Taxes 13,293$            8,965$             14,251$              7.20%

100-416-230-001   State Retirement 32,061$            29,118$            34,372$             7.21%

100-416-260-001   Worker's Compensation 435$               167$                1,121$                157.62%

    Total Personnel Expenditures 237,993$         176,828$          258,517$           8.62%

 416 - Operating Expenditures 

 100-416-430-001   Maintenance Contracts 31,300             24,099$           30,000              -4.15%

100-416-431-001   Building Maintenance 10,500             6,920$             11,250               7.14%

100 416-432-011   IT Maintenance 15,084             17,705$            23,280              54.34%

101 416-432-002   Internet 14,100             10,634$            14,880               5.53%

 100-416-520-001   General Liability - SCMIRF 3,836              1,939$             3,893                1.50%

100-416-530-002   Telephone 5,620              3,822$             4,752                -15.44%

100-416-550-001   Customer Billing 112,700            83,818$            8,700                -92.28%

100-416-580-002   Conferences and Training 8,460              5,780$             9,000                6.38%

100-416-610-002   Supplies 14,000             9,063$             12,000              -14.29%

100-416-622-001   Utilities 6,700              4,748$             7,254                8.27%

100-416-640-001   Dues and Subscription 675                 420$               910                   34.81%

100-416-651-001   Credit Card Fees 72,000            116,642$          -                   -100.00%

100-416-651-002   Bank Charges 360                 25$                 400                  11.11%

100-416-656-001   Uniforms and Logowear 1,250               1,097$             1,800                44.00%

100-416-670-001   Rental/Lease Expenditure 6,775              4,560$             6,498                -4.09%

100-416-743-001   FEMA Disaster Recovery 145$                -                   #DIV/0!

100-416-810-001 Misc Exp 237,993$         -$                   -                   -100.00%

   Total Operating Expenditures 541,353$          468,245$         134,617$            -75.13%

416 - Capital Outlay Expensed

100-416-860-005   Furniture and Fixtures 8,200$             6,477$             2,150.00$          -73.78%

   Total Capital Outlay Expensed 8,200$            6,477$             2,150.00$          -73.78%

Total Expenditures 787,546$         474,721$          395,285$           -49.81%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Finance
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Account Description FY 2024-2025 FY 2024-2025 FY 2025-2026 %

Number Budget As of 3/31/25 Proposed Change

417 - Personnel Expenditures

100-417-110-001   Salaries 92,800$           68,372$           98,367$             6.00%

100-417-140-001   Annual Bonus 557$                -$                    590$                 5.96%

100-417-210-001   Health Insurance 14,920$            11,051$             16,136$              8.15%

100-417-220-002   Payroll Taxes 7,142$             4,962$             7,570$              6.00%

100-417-230-001   State Retirement 17,224$            11,280$            18,257$             6.00%

100-417-260-001   Worker's Compensation 1,128$              402$                1,196$               6.04%

    Total Personnel Expenditures 133,771$          96,066$           142,116$            6.24%

 417 - Operating Expenditures 

 100-417-290-001   Employee incentives/Special Projects 24,500$           14,084$            20,000$             -18.37%

100-417-431-001   Maintenance Agreements 1,450$             1,277$             1,450$               0.00%

 100-417-520-001   General Liability - SCMIRF 2,246$             1,150$              2,282$              1.60%

100-417-530-002   Telephone 2,000$             1,332$              2,000$              0.00%

100-417-545-001   Employee Assistance Program 5,000$             2,529$             5,000$              0.00%

100-417-545-002 Professional Fees 20,000$           1,367$             10,000$             -50.00%

100-417-580-002   Conferences and Training 9,500$             8,681$              9,500$              0.00%

100-417-583-001   Employee Wellness and Training 9,000$             7,816$             9,000$              0.00%

100-417-610-002   Supplies 2,500$             1,392$             2,000$              -20.00%

100-417-622-001   Utilities 2,321$             1,702$             2,556$               10.12%

100-417-640-001   Dues and Subscription 2,000$             1,291$              2,000$              0.00%

100-417-656-001   Uniforms and Logowear 600$                57$                 600$                 0.00%

100-417-670-001   Rental/Lease Expenditure 1,200$             991$                1,200$               0.00%

   Total Operating Expenditures 82,317$           43,669$           67,588$            -17.89%

Total Expenditures 216,088$         139,735$          209,704$          -2.95%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Human Resources
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Account Description FY 2024-2025 FY 2024-2025 FY 2025-2026 %

Number Budget As of 3/31/25 Proposed Change

421 -  Personnel Expenditures

100-421-110-001   Salaries 2,559,746$            1,721,025$             2,779,653$               8.6%

100-421-130-001   Overtime 92,000$                130,019$               173,000$                  88.0%

100-421-140-001   Annual Bonus 15,910$                 -$                         17,716$                     11.4%

100-421-210-001   Health Insurance 472,359$               301,913$                538,404$                  14.0%

100-421-213-001   Recruitment & Retention 37,460$                14,422$                 31,714$                     -15.3%

100-421-220-002   Payroll Taxes 204,076$              137,161$                227,302$                  11.4%

100-421-230-001   State Retirement 550,625$               349,462$               614,901$                   11.7%

100-421-260-001   Worker's Compensation 123,294$               57,617$                 136,658$                   10.8%

100-421-261-001   Worker's Comp Deductible -$                         1,577$                   -$                         #DIV/0!

   Total Personnel Expenditures 4,055,470$           2,713,198$            4,519,348$               11.4%

421 -  Operating Expenditures 

100-421-430-001   Portable Radio Maintenance 20,700$                33,052$                42,000$                   102.9%

100-421-431-001   Building Maintenance 17,500$                 12,995$                 15,000$                    -14.3%

100-421-431-003   Landscaping Maintenance 8,000$                  6,080$                  6,900$                     -13.8%

100-421-432-002   IT Maintenance 23,100$                 12,200$                 24,900$                    7.8%

100-421-432-003   Internet 32,640$                17,685$                 35,400$                    8.5%

100-421-435-001   Vehicle Maintenance 50,000$                31,571$                 40,000$                   -20.0%

100-421-435-002   Equipment Maintenance 12,640$                 8,928$                  11,500$                     -9.0%

100-421-520-001   General Liability - SCMIRF 145,522$               73,199$                 158,870$                  9.2%

100-421-530-001   Telephone 26,975$                18,193$                 26,040$                    -3.5%

100-421-530-003   Recording System 11,000$                 9,774$                  6,554$                      -40.4%

100-421-580-002   Conferences and Training 60,000$                44,173$                 55,000$                    -8.3%

100-421-610-001   General Supplies 37,000$                19,181$                  30,000$                   -18.9%

100-421-610-004   K-9 Expense 10,370$                 711$                      8,710$                      -16.0%

100-421-612-001   Ammunition 11,100$                  10,945$                 9,500$                     -14.4%

100-421-612-002   Tasers 13,930$                 -$                     12,100$                     -13.1%

100-421-614-001   Community Patrol 30,500$                24,834$                30,000$                   -1.6%

100-421-622-002   Utilities 16,260$                 9,933$                  14,995$                    -7.8%

100-421-626-001   Vehicle Gas 90,000$                57,254$                80,000$                   -11.1%

100-421-640-001   Dues and Subscriptions 117,520$                40,527$                85,000$                    -27.7%

100-421-656-001   Uniforms 76,400$                45,345$                82,838$                    8.4%

100-421-670-001   Rental Lease Expenditures 350,145$               172,240$               340,911$                   -2.6%

100-421-731-001   Animal Control 4,000$                  4,039$                  21,539$                    438.5%

100-421-731-013   FEMA Disaster Recovery 1,136$                   

100-421-810-002   Extradition Expenditures 13,000$                 -$                     9,000$                     -31%

   Total Operating Expenditures 1,178,302$            653,992$              1,146,757$               -2.7%

421 - Debt Services

100-421-471-003   2018 Lease Purchase Principal (Zb)

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Police Department
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Number Budget As of 3/31/25 Proposed Change

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Police Department

100-421-471-004   2018 Lease Purchase Interest (Zb)

   Total Debt Expenditures -$                    -$                    -$                       

421 - Grant Expenditures

100-421-743-006   SCMIT Grant Expenditures -$                         -$                         #DIV/0!

100-421-743-009   Equipment Grant #DIV/0!

100-421-743-011   JAG Grant Expenditures #DIV/0!

100-421-743-012   SC Dept of Public Safety Body Cam Grant -$                         -$                         #DIV/0!

   Total Grant Expenditures -$                    -$                       #DIV/0!

421 - Furniture Fixtures and Computers

100-421-860-010  Equipment (Non-Depreciable) -$                     2,601$                  7,767$                     

100-421-880-005 Capital-Facility and Building 11,005$                 9,500$                     

100-421-880-006 Equipment/Vehicles (Depreciable) 379,796$               210,000$                  

100-421-750-002 Furniture and Fixtures and Computers 28,110$                 6,601$                  19,250$                    -31.5%

   Total Capital Outlay (Non-Capital) 28,110$                400,003$             246,517$                 777.0%

421 - Other Financing Sources

100-421-900-102 Transfer In - Hosp FMD (Special Events) (50,000)$               24,846$                50,000$                   -200.0%

  Total Other Financing Uses (50,000)$              24,846$               50,000$                  -200.0%

Total Expenditures 5,261,882$            3,792,038$           5,912,621$               12.4%
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422 -  Personnel Expenditures 

100-422-110-001   Salaries 1,814,246$               1,333,182$               1,985,770$               9%

100-422-130-001   Overtime 52,000$                  45,034$                   73,000$                  40%

100-422-140-001   Annual Bonus 11,197$                    -$                       12,345$                   10%

100-422-210-001   Employee Health Insurance 278,088$                 184,140$                  321,791$                  16%

100-422-220-002   Payroll Taxes 143,624$                 103,354$                 158,347$                 10%

100-422-230-001   State Retirement 366,143$                 253,401$                 406,440$                 11%

100-422-260-001   Worker's Compensation 69,089$                  38,769$                   75,741$                   10%

100-422-261-001   Worker's Comp Deductible -$                       245$                       -$                       #DIV/0!

100-422-270-001   Drug Testing / Physical/Screenings 1,463$                     5,500$                    #DIV/0!

   Total Personnel Expenditures 2,734,387$             1,959,588$              3,038,934$             11%

422 - Operating Expenditures

100-422-430-001   Portable Radio Maintenance 6,500$                    4,812$                     9,000$                    38%

100-422-430-005   Operating Equipment Maintenance 113,316$                  87,410$                   50,000$                  -56%

100-422-431-001   Station Maintenance 25,000$                  8,879$                    25,000$                  0%

100-422-431-002   Landscaping 7,500$                    5,113$                     7,000$                    -7%

100-422-432-001   Computer Support 38,700$                  36,862$                   30,000$                  -22%

100-422-435-001   Vehicle Maintenance 65,000$                  44,712$                   65,000$                  0%

100-422-520-001   General Liability - SCMIRF 59,747$                   30,678$                  72,623$                   22%

100-422-530-001   Telephone 14,000$                   7,695$                    14,000$                   0%

100-422-580-002   Conferences 45,500$                   18,296$                   30,000$                  -34%

100-422-610-001   Supplies 17,590$                   10,834$                   15,000$                   -15%

100-422-610-003   Prevention 2,500$                    2,573$                    3,000$                    20%

100-422-610-004   K-9 Supplies 1,500$                     579$                       1,500$                     0%

100-422-614-000   Community Events Expense -$                       -$                       -$                       

100-422-622-001   Utilities 25,141$                    15,542$                   19,000$                   -24%

100-422-626-001   Vehicle Gas 35,000$                  20,330$                  30,000$                  -14%

100-422-640-001   Publications Dues and Subscriptions 5,000$                    3,102$                     36,030$                  621%

100-422-656-001   Uniforms 28,000$                  18,752$                   30,000$                  7%

100-422-657-001   Safety Equipment 27,000$                  20,053$                   25,000$                  -7%

100-422-743-002   FEMA- Disaster Recovery -$                       16,399$                   

100-422-810-002   Innovopad 15,000$                   734$                       10,000$                   -33%

   Total Operating Expenditures 531,994$                353,354$                472,153$                -11%

422 - Debt Services

100-422-471-005   2019 IPRB -Principal 138,000$                 138,000$                 143,000$                 4%

100-422-471-006   2019 IPRB - Interest 24,568$                   24,220$                   19,986$                   -19%

   Total Debt Expenditures 162,568$                162,220$                162,986$                0%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Fire Department
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City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Fire Department

422 - Grant Expenditures

100-422-743-010   Grants -$                       -$                       #DIV/0!

   Total Grant Expenditures -$                      -$                      -$                      #DIV/0!

422 - Furniture Fixtures and Computers

100-422-860-015   Furniture, Fix.&Computers (Non-Dep) 21,400$                   17,741$                    20,000$                  -7%

100-422-880-000   Capital - Building Improvement (Roof) -$                       #DIV/0!

100-422-880-006   Vehicles/Equipment (Depreciable) 6,660$                    -$                       

100-422-880-002   Land Improvements -$                       #DIV/0!

   Total Furniture and Fixtures 21,400$                  24,401$                  20,000$                 -7%

Total Expenditures 3,450,349$             2,499,562$             3,694,072$             7%
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424 - Personnel Expenditures

100-424-110-001   Salaries 130,716$          102,879$          143,949$           10%

100-424-130-002   Overtime 600$               92$                 1,000$               67%

100-424-140-001   Annual Bonus 788$               -$                   870$                 10%

100-424-210-001   Health Insurance 17,957$            9,142$             16,773$             -7%

100-424-220-002   Payroll Taxes 10,106$            5,978$             11,155$              10%

100-424-230-001   Retirement 24,372$           12,635$            26,903$             10%

100-424-260-001   Worker's Compensation 1,411$              10,018$            1,566$               11%

100-424-261-001   Worker's Compensation Deductible -$                   -$                   -$                 

   Total Personnel Expenditures 185,950$          140,744$          202,216$           9%

 424 - Operating Expenditures

100-424-430-005   Repairs & Maintenance Equipment 2,723$             1,556$             2,500$              -8%

100-424-431-001   Building Maintenance 6,463$             32,293$           9,500$              47%

100-424-432-002   Software Maintenance 3,714$             1,727$             2,500$              -33%

100-424-432-002   Internet 1,380$             1,098$             1,700$               23%

100-424-432-003   IT Maintenance 18,277$            7,744$             11,000$             -40%

100-424-435-001   Vehicle Maintenance 1,922$             611$                1,000$               -48%

100-424-520-001   General Liability - SCMIRF 23,887$           13,675$            34,240$             43%

100-424-530-001   Telephone 6,384$             3,720$             3,000$              -53%

100-424-540-001   Advertisement 250$               760$               250$                 0%

100-424-580-002   Conferences & Training 11,798$            1,129$              5,500$              -53%

100-424-610-001   General Supplies 3,807$             2,132$             2,200$              -42%

100-424-610-003   Safety Equipment 500$               1,435$             1,500$               200%

100-424-622-001   Utilities 4,211$              7,036$             7,500$              78%

100-424-626-001   Vehicle Gas 2,000$             140$                4,000$              100%

100-424-640-001   Dues and Subscriptions 2,200$             1,740$             2,200$              0%

100-424-656-001   Uniforms and Logowear 1,200$             720$               1,800$               50%

100-424-670-001   Rental / Lease Expenditure 17,284$            12,746$            17,000$             -2%

100-424-743-007   FEMA- Disaster & Recovery -$                7,744$             

   Total Operating Expenditures 108,000$         98,009$           107,390$           -1%

424 - Furniture Fixtures and Computers

100-424-750-002   Furniture, Fixtures and Computers 2,700$             930$               2,000$              -26%

100-424-880-006   Equipment (Depreciable) -$                   -$                   -$                 #DIV/0!

   Total Furniture and Fixtures 2,700$            930$               2,000$              -26%

Total Expenditures 296,650$         239,683$         311,605$            5%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Public Works
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Number Budget As of 3/31/25 Proposed Change

425 - Personnel Expenditures

100-425-110-001   Salaries 185,670$             117,685$              225,587$         21%

100-425-130-002   Overtime -$                       1,069$                 -$                #DIV/0!

100-425-140-001   Annual Bonus 1,114$                  -$                       1,354$             22%

100-425-210-001   Health Insurance 22,509$               27,749$              45,129$           100%

100-425-220-002   Payroll Taxes 14,289$               8,695$                17,361$            21%

100-425-230-001   Retirement 34,460$               23,998$              41,869$           22%

100-425-260-001   Worker's Compensation 878$                   417$                   2,248$            156%

   Total Personnel Expenditures 258,920$            179,613$             333,547$        29%

 425 - Operating Expenditures 

100-425-340-001   Contract Service-Building Services 301,000$             202,021$             221,067$         -27%

100-425-430-005   Repairs and Maintenance 1,800$                 319$                   701$               -61%

100-425-432-001   IT Maintenance 15,200$               7,411$                 10,000$           -34%

100-425-432-002   Software Maintenance 10,500$               11,400$               10,500$           0%

100-425-432-003   Internet 3,600$                1,107$                 3,579$            -1%

100-425-435-001   Vehicle Maintenance 2,000$                -$                       2,000$            0%

100-425-520-001   General Liability - SCMIRF 1,785$                 923$                   1,831$             3%

100-425-530-001   Telephone 3,200$                2,456$                3,374$            5%

100-425-540-001   Legal Ads 2,000$                270$                   1,000$             -50%

100-425-580-001   Mileage Reimbursement 500$                   -$                       500$               0%

100-425-580-002   Conferences and Training 3,000$                846$                   3,000$            0%

100-425-610-001   Supplies 3,000$                3,397$                3,000$            0%

100-425-622-001   Utilities 4,230$                2,285$                3,725$            -12%

100-425-626-001   Vehicle Gas 1,500$                 -$                       2,000$            33%

100-425-640-001   Dues/Subscriptions 675$                   -$                       600$               -11%

100-425-656-001   Uniforms and Logowear 1,200$                 942$                   1,200$             0%

100-425-670-001   Rental / Lease Expenditure 2,500$                2,137$                 2,500$            0%

   Total Operating Expenditures 357,690$            235,514$            270,578$        -24%

425 - Debt Services

100-425-471-001   2015 GO Bond Principal Payment #DIV/0!

100-425-471-002   2015 GO Bond Interest Payment #DIV/0!

100-425-471-003   2018 Lease Purchase Principal (Zb) #DIV/0!

100-425-471-004   2018 Lease Purchase Interest (Zb) #DIV/0!

   Total Debt Expenditures -$                      -$                 #DIV/0!

425 - Furniture Fixtures and Computers

100-425-860-005   Furniture Fixture and Computers 2,500$                2,627$                1,000$             -60%

100-425-880-006   Vehicles and Equipment 45,000$              42,837$              500$               

   Total Furniture and Fixtures 2,500$               45,464$              1,000$            -60%

Total Expenditures 619,110$             460,591$            605,125$         -2%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Planning and Development
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Number Amended As of 3/31/25 Proposed Change

431 - Personnel Expenditures

100-431-110-001   Salaries 316,397$              223,381$               353,328$           12%

100-431-130-001   Overtime 10,000$                10,129$                 12,000$             20%

100-431-140-001   Bonus 1,958$                  -$                     2,210$               13%

100-431-210-001   Health Insurance 95,639$               61,703$                95,395$             0%

100-431-220-002   Payroll Taxes 25,119$                17,012$                 28,346$             13%

100-431-230-001   State Retirement 60,579$               36,450$                68,362$             13%

100-431-260-001   Worker's Compensation 7,409$                 1,221$                   8,361$               13%

100-431-261-001   Worker's Compensation Deductible -$                    1,456$                  -$                  #DIV/0!

   Total Personnel Expenditures 517,102$              351,354$              568,002$          10%

431 - Operating Expenditures 

100-431-431-001   Splash Pad Maintenance 3,500$                 1,202$                  1,650$               -53%

100-431-431-002   Grounds Maintenance 15,000$                17,385$                20,000$             33%

100-431-431-003   Hanging Baskets 7,365$                 -$                     8,000$               9%

100-431-431-005   Landscaping Maintenance 49,242$               23,164$                45,000$             -9%

100-431-431-020   Building Maintenance 3,500$                 2,710$                  3,500$               0%

100-431-431-021   Park Grounds Maintenance 21,977$                33,439$                20,897$             -5%

100-431-431-022   Landscaping - Parks 18,754$                10,821$                 18,754$              0%

100-431-432-001   Computer Support 1,380$                  115$                     350$                 -75%

100-431-435-001   Equipment and Vehicle Maintenance 32,000$               25,924$                32,000$             0%

100-431-520-001   General Liability - SCMIRF 1,891$                  960$                    1,969$               4%

100-431-530-001   Telephone 3,060$                 3,615$                  5,000$               63%

100-431-580-001   Conferences and Training 5,742$                 1,623$                  3,000$               -48%

100-431-610-001   Supplies 12,000$                5,390$                  7,200$               -40%

100-431-610-003   Safety Equipment 7,900$                 8,230$                  9,000$              14%

100-431-613-001   Street Sign Upgrades 5,000$                 7,115$                   8,000$               60%

100-431-622-002   Utilities 144,794$              118,454$               160,000$            11%

100-431-626-001   Vehicle Gas 16,600$                12,874$                16,800$             1%

100-431-640-001   Dues & Subscriptions 772$                    -$                        500$                 -35%

100-431-656-001   Uniforms and Logowear 10,000$                6,666$                  8,470$               -15%

100-431-670-001  Rental/Lease Expenditure N/A 248$                    500$                 

100-431-730-001   Sidewalk Improvements and Repair 15,000$                75$                      15,000$             0%

100-431-743-003   FEMA- Disaster & Recovery -$                    18,957$                

   Total Operating Expenditures 375,477$             298,966$             385,590$           3%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Streets and Grounds
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City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Streets and Grounds

431 - Furniture Fixtures & Equipment

100-431-860-001 Tools & Equipment (Non-Depreciable) 12,370$                1,698$                  12,000$             -3%

100-431-880-001 Equipment/Vehicles (Depreciable) 64,011$                 -$                  

100-431-880-006 Vehicles/Equipment (Depreciable) -$                        -$                  

   Total Furniture and Fixtures 12,370$               65,709$               12,000$            -3%

Total Expenditures 904,949$             716,030$              965,592$           7%
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451 - Personnel Expenditures

100-451-110-001   Salaries - Recreation 489,912$              258,024$              532,723$             9%

100-451-130-001   Overtime 15,000$               8,649$                 10,000$               -33%

100-451-140-001   Annual Bonus 3,029$                 -$                     3,256$                 7%

100-451-210-001   Employee Health Insurance 65,623$               35,487$                71,195$                8%

100-451-220-002   Payroll Taxes 38,857$               19,782$                41,767$               7%

100-451-230-001   State Retirement 88,512$                43,096$                95,202$               8%

100-451-220-003   Unemployment Compensation 149$                    -$                    

100-451-260-001   Worker's Compensation 11,461$                7,298$                 12,320$               7%

   Total Personnel Expenditures 712,395$             372,486$             766,464$            8%

 451 - Operating Expenditures 

100-451-430-005   Equipment Maintenance 7,660$                 5,757$                 7,800$                 2%

100-451-431-001   AC Maintenance 54,038$               64,699$                59,100$               9%

100-451-431-002   AC Grounds Upkeep 11,620$                -$                     11,067$                -5%

100-451-432-001   Computer Maintenance 12,247$               12,215$                 13,623$                11%

100-451-432-003   Cable / Internet Service 4,152$                 3,146$                  4,200$                 1%

100-451-435-001   Vehicle Maintenance 3,000$                 653$                    2,000$                 -33%

100-451-520-001   General Liability - SCMIRF 26,116$                12,692$                28,310$               8%

100-451-530-003   Telephone 7,800$                 5,109$                  7,800$                 0%

100-451-545-001   Professional Fees -$                    -$                     #DIV/0!

100-451-580-002   Conferences / Training 6,500$                 3,361$                  7,500$                 15%

100-451-610-001   General Supplies 16,240$               13,619$                 15,000$               -8%

100-451-622-001   Office/Park Utilities 68,555$               52,723$                73,428$               7%

100-451-626-001   Vehicle Gas 1,900$                 1,483$                  2,400$                 26%

100-451-640-001   AC Subscriptions/Publications 1,180$                  972$                    1,228$                 4%

100-451-650-004  Camp Instruction N/A 880$                    2,000$                 

100-451-650-005   Programs - Special Needs 3,000$                 2,677$                 3,000$                 0%

100-451-650-006   Programs - Senior Adults 11,500$                10,757$                11,500$                0%

100-451-651-002   Credit Card Fees 6,000$                9,051$                  8,000$                 33%

100-451-656-001   Uniforms and Logowear 5,000$                 3,637$                 6,000$                20%

100-451-658-001   Equipment Reconditioning 3,600$                 -$                     3,600$                 0%

100-451-670-001   Rental/Lease Expenditure 34,446$               17,425$                25,000$               -27%

100-451-800-001   Programs - Basketball 17,000$               13,843$                15,000$               -12%

100-451-800-002   Programs - Baseball/Softball 60,000$               54,297$                56,000$               -7%

100-451-800-004   Programs - Football 26,000$               29,049$                30,000$               15%

100-451-800-005   Programs - Volleyball 7,600$                 3,381$                  4,500$                 -41%

100-451-800-009   Sponsorship Expenditure 1,000$                 555$                    1,300$                 30%

100-451-800-010   Rec Act Ctr Donation Expenditures -$                    -$                     -$                    

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Recreation
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City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Recreation

100-451-800-012   Concession Stand Expense 9,000$                754$                    6,000$                -33%

100-451-800-018   Rudolph Run 8,500$                 5,777$                 7,000$                -18%

100-451-800-022   Recreation Adult Sports Expenditure 625$                   -$                     600$                   -4%

100-451-800-023 Sports Scholarship Expenditures 1,200$                 1,505$                  1,600$                 33%

100-451-800-024   Programs -  Miracle League 6,350$                 1,968$                  3,000$                 -53%

100-451-800-025   Programs -  Wrestling 5,550$                 4,387$                 6,000$                8%

100-451-800-026   Programs -  Cheerleading 4,572$                 2,826$                 4,500$                 -2%

   Total Operating Expenditures 431,951$              339,193$              428,056$            -1%

451 - Debt Services

100-451-471-008   2019 IPRB - Woodside Park Principal 199,000$              199,000$              206,000$             4%

100-451-471-009   2019 IPRB - Woodside Park Interest 125,828$              125,828$               119,221$               -5%

   Total Debt Expenditures 324,828$             324,828$             325,221$             0%

451 - Furniture Fixtures and Computers

100-451-860-001   Furniture, Fixtures and Computers 7,200$                 1,134$                  7,000$                -3%

100-451-880-006   Equipment (Depreciable) 47,832$                -$                    

100-451-860-010   Equipment (Non-Depreciable) -$                    9,092$                 -$                    

   Total Furniture and Fixtures 7,200$                58,058$               7,000$                -3%

Total Expenditures 1,476,374$          1,094,564$           1,526,741$           3%
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453 - Personnel Expenditures

100-453-110-001   Salaries 90,732$                67,040$                93,451$             3.00%

100-453-130-002   Overtime 6,000$                  1,202$                   1,500$               -75.00%

100-453-140-001   Bonus 580$                    -$                     591$                 1.85%

100-453-210-001   Insurance 15,177$                 11,234$                 15,926$             4.94%

100-453-220-002   Payroll Taxes 7,444$                  5,157$                   7,577$              1.78%

100-453-230-001   Retirement 17,954$                 11,619$                  18,273$             1.77%

100-453-260-001   Worker's Compensation 6,046$                  3,368$                  6,153$               1.77%

100-453-261-001   Worker's Compensation Deductible -$                     -$                     -$                 

   Total Personnel Expenditures 143,933$               99,620$                143,471$            -0.32%

 453 - Operating Expenditures 

100-453-430-005   Repairs and Maintenance 2,000$                  300$                     2,000$              0%

100-453-431-001   Commerce Park Maintenance 5,500$                  4,790$                  6,000$              9%

100-453-431-002   Landscaping Maintenance 5,000$                  8,923$                  8,000$              60%

100-453-431-004   Facilities Maintenance 10,695$                 6,459$                  8,300$              -22%

100-453-435-001   Vehicle Maintenance 3,000$                  849$                     2,000$              -33%

100-453-520-001   General Liability - SCMIRF 1,352$                  703$                     694$                 -49%

100-453-530-001   Telephone 2,769$                  2,639$                  3,600$              30%

100-453-580-002 Conferences and Training 64$                      -$                 

100-453-610-001   General Supplies - Safety Equipment 5,562$                  1,565$                   2,000$              -64%

100-453-622-001   Utilities/Internet 5,421$                  5,858$                  7,600$              40%

100-453-656-000   Vehicle Gas 5,000$                  3,030$                  5,000$              0%

100-453-656-001   Uniforms/Logowear 2,000$                  1,940$                   2,000$              0%

100-453-860-001  Equipment (non-depreciable) 2,500$                  548$                     2,000$              -20.00%

100-453-743-004  FEMA Disaster & Recovery 2,772$                  

   Total Operating Expenditures 50,799$                40,439$                49,194$             -3%

453 - Capital Outlay 

100-453-860-000 Vehicles and Equipment 9,600$                  578$                     2,500$              -73.96%

100-453-860-002 Facility Upgrades -$                     -$                 #DIV/0!

Total Capital Outlay Expensed 9,600$                 578$                     2,500$              -73.96%

Total Expenditures 204,332$              140,637$               195,165$            -4.49%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

Facilities Maintenance
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FY 2024-2025 FY 2024-2025 FY 2025-2026 %

Revenue  Budget As of 3/31/25 Proposed Change

  Hospitality Tax Revenue 931,839$            756,441$            998,000$             -7.10%

  Interest Income 18,100$              12,696$             18,000$               0.55%

  Hospitality Transfer in 1,000,000$          

   Total Revenue 949,939$           769,137$           2,066,000$          -117.49%

Operating Expenditures

  Hospitality Tax Operating Expenditures 209,205$           221,512$            1,110,000$           -430.58%

   Total Operating Expenditures 209,205$           221,512$            1,110,000$           -430.58%

Contingency 97,091$             -$                 124$                   99.87%

Debt Services Expenditures 133,643$           133,643$           135,876$             -1.67%

Other Financing Uses

Transfers Out - General Fund 510,000$           484,845$           820,000$             -60.78%

   Total Other Financing Uses 510,000$           484,845$           820,000$            -60.78%

Total Hospitality Tax Expenditures Including Other 

Financing Uses 949,939$           840,000$           2,066,000$          -117.49%

Excess (deficiency) of revenues/transfers in over 

expenditures/transfers out -$                 (70,864)$           -$                   #DIV/0!

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

 102 - Hospitality Tax Fund Summary
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Account Description FY 2024-2025 FY 2024-2025 FY 2025-2026 %

Number Budget As of 3/31/25 Proposed Change

102 - Revenue and Other Financing Sources

102-410-311-001   Hospitality Tax Revenue 931,839$             756,441$             998,000$             7%

102-410-361-001   Interest Income 18,100$               12,696$               18,000$               -1%

  Transfer from Hospitality Fund Balance 1,050,000$           

   Total Revenue and other Financing Sources 949,939$            769,137$            2,066,000$         117%

102 - Operating Expenditures

102-410-330-105   Audit Fees 2,205$                6,083$                3,000$                 36%

102-410-400-002   Financial Consultant 2,000$                1,276$                2,000$                 0%

102-410-490-001   Capital Outlay 10,000$               900,000$             

102-410-610-022   Community Support 200,000$            200,000$            200,000$             0%

102-410-610-004   National Night Out 5,000$                4,153$                 5,000$                 0%

   Total Operating Expenditures 209,205$            221,512$             1,110,000$           431%

102 - Contingency

102-410-610-020   Contingency 97,091$               -$                       124$                    -100%

   Total Contingency 97,091$              -$                  124$                   -100%

102 - Grant Expenditures

102-410-743-001   Ft Inn Matching Grant/Inn Circle #DIV/0!

   Total Grant Expenditures -$                  -$                   #DIV/0!

102 - Debt Services

102-491-471-006   H&A Revenue Refunding Bond Series 2013A  Principal Payments 60,588$              60,588$              64,514$                6%

102-491-471-007   H&A Revenue Refunding Bond Series 2013A  Interest Payments 9,108$                9,108$                7,442$                 -18%

102-491-471-008   H&A Revenue Refunding Bond Series 2013B  Principal Payments 57,600$              57,600$              59,100$               3%

102-491-471-009   H&A Revenue Refunding Bond Series 2013B  Interest Payments 6,347$                6,347$                4,820$                 -24%

  Total Debt Expenditures 133,643$            133,643$            135,876$             2%

102 - Other Financing Uses - Transfers Out

102-414-900-100   Transfer Out-General Fund (Special Events)/Recreation 340,000$            340,000$            450,000$             32%

102-421-950-100   Transfer Out-General Fund (Spec Events - Police Security Salary) 50,000$              24,846$              50,000$               0%

102-451-950-100   Transfer Out - General Fund (Streets & Grounds) 120,000$             120,000$             220,000$             83%

102-414-950-100   Transfer Out - General Fund (Community Relations Grants) 100,000$             

  Total Other Financing Uses 510,000$            484,845$            820,000$            61%

Total Hospitality Tax Expenditures Including Transfers Out 949,939$            840,000$           2,066,000$         117%

Excess (deficiency) of revenues/transfers in over expenditures/transfers 

out -$                  (70,864)$            -$                   #DIV/0!

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

102 - Hospitality Tax Detail
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FY 2024-2025 FY 2024-2025 FY 2025-2026 %

Revenue  Budget As of 3/31/25 Proposed Change

  Local Options Sales Tax Revenue 357,561$                     211,757$                      367,317$           2.73%

  Interest Earned 6,100$                        3,635$                        6,000$             -1.64%

   Total Revenue 363,661$                    215,392$                    373,317$          2.66%

Expenditures

  Deposit/Ck Order 500$                           -$                           500$                0.00%

   Total Expenditures 500$                         -$                          500$               0.00%

Other Financing Uses

  Transfer Out - General Fund (LOST Credits) 363,161$                     8,380$                        372,317$           2.52%

   Total Other Financing Uses 363,661$                    8,380$                       372,817$          2.52%

Excess (deficiency) of revenues/transfers in over 

expenditures/transfers out -$                          207,011$                    500$               #DIV/0!

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

106 - Local Option Sales Tax Fund Summary
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Account Description FY 2024-2025 FY 2024-2025 FY 2025-2026 %

Number Budget As of 3/31/25 Proposed Change

106 - Revenue

106-410-311-001   Local Options Sales Tax Revenue 357,561$                211,757$          367,317$           2.73%

106-410-361-000   Interest Earned 6,100$                   3,635$            6,000$             -1.64%

   Total Revenue 363,661$               215,392$         373,317$          2.66%

106 - Operating Expenditures

106-410-622-001    Deposit/Ck Order 500$                     -$                   500$                0

   Total Operating Expenditures 500$                    -$               500$               0

106 - Other Financing Uses - Transfers Out

106-410-950-100   Transfer Out - General Fund (LOST Credits) 363,161$                8,380$            372,317$           2.52%

   Total Other Financing Uses 363,661$               8,380$            372,817$          2.52%

Excess (deficiency) of revenues over expenditures
-$                     207,011$         500$               #DIV/0!

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

106 - Local Options Sales Tax Fund Detail
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Account Description FY 2024-2025 FY 2024-2025 FY 2025-2026 %

Number Budget As of 3/31/25 Proposed Change

125 - Revenue

125-431-337-001   Road Improvement Revenue 35,000$           -$                35,602$            1.72%

   Total Revenue 35,000$           -$               35,602$           1.72%

125 - Other Financing Sources - Transfers In

125-410-900-200   Transfer In - Gas Fund 80,000$           -$                80,000$            0

  Transfer In - Sewer Fund 35,114$             

   Total Revenue and Other Financing Sources 115,000$          -$               115,114$           0%

-$                

125 - Operating Expenditures

125-431-730-001   Street Improvements 6,198$             #DIV/0!

   Total Operating Expenditures -$               6,198$             -$                #DIV/0!

125 - Capital Outlay

125-431-731-001   Infrastructure - Road Improvements 115,000$          87,071$            150,716$           31.06%

   Total Operating Expenditures and Capital Outlay 115,000$          93,269$           150,716$          31.06%

Excess (deficiency) of revenues over expenditures -$               (93,269)$          -$                #DIV/0!

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

125 - Road Improvement Fund Detail
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Account Description FY 2024-2025 FY 2024-2025 FY 2025-2026 %

Number Budget As of 3/31/25 Proposed Change

130 - Revenue and Other Financing Sources

130-432-334-001  Grant Solid Waste 15,000.00$           $15,000

130-432-344-001   Solid Waste Fee (PW) 1,056,889$       735,240$              1,138,000$             8%

130-432-344-002   2nd Container Fee 15,000$            1,360$                  9,000$                  -40%

130-432-344-003   Garbage Can Sales 35,000$           30,000$               32,400$                -7%

130-433-334-001   Recycle Can Sales 13,000$            20,100$                16,630$                 28%

130-433-334-005 Recycle Proceeds 500$                181$                     200$                    -60%

130-432-900-100   Transfer In - General Fund 395,801$          -$                        299,755$               -24%

   Total Revenue and Other Financing Sources 1,516,190$        801,881$              $1,510,985 0%

130 - Personnel

130-432-110-001   Salaries 488,958$          349,634$              533,400$              9%

130-432-130-001   Overtime 30,000$           20,851$                30,000$                0%

130-432-140-001   Annual Bonus 3,114$              -$                        3,380$                  9%

130-432-150-001   Performance Bonus 9,000$                  

130-432-210-001   Employee Health Insurance 100,944$          49,157$                87,904$                -13%

130-432-213-001   Screenings/Dot Physicals 3,000$             725$                    3,000$                  0%

130-432-220-002   Payroll Taxes - SS/Med 39,938$           27,535$                43,359$                9%

130-432-230-001   State Retirement 95,719$            58,932$                103,967$               9%

130-432-260-001   Workers Compensation 31,509$            14,303$                34,228$                9%

130-432-261-001 Wokers Compensation Deductible -$                    7,095$                 -$                         #DIV/0!

130-432-270-001 Drug Testing / Physicals / Screenings -$                    -$                        -$                         #DIV/0!

Total Personnel Expenditures 793,182$         528,231$             848,238$              7%

130- Operating Expenditures

130-432-421-001   Landfill Fees 140,000$          97,160$                140,000$               0%

130-432-431-001   Building Maintenance 7,500$             3,154$                  5,000$                  -33%

130-432-435-001   Vehicle Maintenance 130,000$          152,567$              130,000$               0%

130-432-520-001   General Liability - SCMIRF 5,700$             2,890$                 5,805$                  2%

130-432-530-002   Cell Phones 4,020$             4,373$                 6,000$                  49%

130-432-540-001   Marketing/Advertising 5,000$             749$                    2,500$                  -50%

130-432-583-001   Training 3,040$             315$                    1,000$                  -67%

130-432-610-001   General Supplies 5,000$             5,225$                 7,000$                  40%

130-432-610-003   Safety Equipment 3,000$             2,891$                  5,000$                  67%

130-432-614-001   Purchased/Replacement Garbage Containers 80,000$           44,026$               40,000$                -50%

130-432-622-001   Utilities 6,980$             5,858$                 6,376$                  -9%

130-432-626-001   Vehicle Gas 85,000$           56,078$               72,000$                -15%

130-432-640-001   Dues and Subscriptions 500$                454$                    500$                    0%

130-432-656-001   Uniforms 12,000$            8,789$                 12,000$                 0%

130-432-670-001   Rental / Lease Expenditure 10,525$            7,894$                 11,000$                 5%

130-432-740-001   GIS Project 2,500$             -$                        -$                         -100%

130-433-421-001   Recycle Disposal Fee 9,600$             8,345$                 10,800$                 13%

130-433-610-001   General Supplies 500$                62$                      500$                    0%

130-433-614-001   Recycle Bins 22,000$           15,335$                18,000$                 -18%

130-432-743-001 FEMA Disaster Recovery 169,766$              

130-432-743-002 FEMA Debris Removal 43,027$               

   Total Operating Expenditures 532,865$         628,957$             473,481$              -11%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

130 - Solid Waste Fund Detail
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130 - Debt Services

130-432-471-001   Master Lease Principal 90,000$           115,570$               23,000$                -74%

130-432-471-002   Master Lease Interest 2,570$             925$                    617$                     -76%

130-432-471-003  2019  IPRB Principle - Debris Trucks 69,000$           69,000$               71,000$                3%

130-432-471-004  2019  IPRB Interest - Debris Trucks 4,648$             4,648$                 2,357$                  -49%

130-432-471-005  Series 2020 Lease Purchase Interest 925$                -$                        1,292$                  40%

130-432-471-006  Series 2020 Lease Purchase Principal 23,000$           -$                        91,000$                296%

Total Debt 190,143$          190,143$              189,266$              0%

130 - Furniture & Equipment

130-432-860-001   Equipment Non-Depreciable 960$                    

130-432-880-001   Vehicles and Equipment (Depreciable) 157,118$               

   Total Furniture and Fixtures -$               158,079$             -$                    #DIV/0!

  Total Expenditures 1,516,190$        1,505,409$           1,510,985$            0%

Excess (deficiency) of revenues over expenditures -$                  (703,528)$            -$                        #DIV/0!
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Account Description FY 2024-2025 FY 2024-2025 FY 2025-2026 %

Number Budget As of 3/31/25 Proposed Change

200 - Revenue

200-510-361-101   Interest Earned 46,000$            22,883$           67,000$               46%

200-510-372-101   Natural Gas Revenue 9,966,294$       4,346,855$      10,750,830$          8%

200-510-373-101   Service Charges 96,400$            71,829$           86,179$                -11%

200-510-373-102   Meter Sta./Svc Line Fee Recoupment 151,000$           68,710$           89,000$               -41%

200-510-374-101   Application Fees 180,650$           148,340$         186,000$              3%

200-510-377-101   Penalties Revenue 40,295$            52,420$           62,639$                55%

200-510-377-102   Facility Fee Revenue 1,657,548$        919,291$          1,300,000$           -22%

200-510-375-001   Miscellaneous Revenue 10,295$            9,068$            11,400$                 11%

200-510-375-101   Gas Appliances Revenue #DIV/0!

200-510-380-101   Bad Debt Recovery

   Total Revenue 12,148,482$      5,639,396$     12,553,048$         3%

Total Revenues Including Other Financing Sources 12,148,482$      5,639,396$     12,553,048$         3%

200 - Personnel 

200-510-110-100   Salaries 1,797,336$        1,252,282$       1,936,639$            8%

200-510-130-100   Overtime 24,950$            31,485$           40,000$               60%

200-510-131-100   On Call Fee #DIV/0!

200-510-140-100   Annual Bonus 10,934$            -$                   11,860$                 8%

200-510-150-001   Performance Bonus 42,000$               

200-510-141-100   Employee Incentives #DIV/0!

200-510-200-100   Payroll Service 9,735$              6,895$            11,900$                 22%

200-510-210-100   Employee Health Insurance 284,876$          194,611$          309,200$              9%

200-510-222-100   Payroll Taxes - FICA/Medicare 140,241$           95,352$           152,120$               8%

200-510-223-100   Unemployment Compensation - SUTA #DIV/0!

200-510-230-100   State Retirement 337,717$           207,724$         366,064$              8%

200-510-260-100   Worker's Compensation 92,233$            35,482$           85,696$                -7%

200-510-261-100   Worker's Comp Deductibles - SCMIT #DIV/0!

200-510-261-001   Worker's Compensation Deductible -$                 277$               #DIV/0!

200-510-270-105   Drug Testing/Screenings/Pre-Employment 2,500$              1,523$             2,500$                 0%

   Total Personnel Expenses 2,700,522$      1,825,632$      2,957,980$          62%

200 - Operating Expenditures

200-510-321-110   Leak Control Survey 45,000$            -$                   40,000$               -11%

200-510-322-110   CP Inspections and Maintenance (Corrosion Control) 5,000$              2,150$             5,000$                 0%

200-510-324-110   Locating Services 18,000$            10,360$           18,000$                0%

200-510-325-105   Gas Attorney Fees 28,000$            23,364$           28,000$               0%

200-510-330-105   Audit Fees 16,000$            40,556$           18,000$                13%

200-510-332-105   Financial Advisor Fees 4,000$             2,552$             2,500$                 -38%

200-510-333-105   Consulting Fees 75,000$            55,944$           75,000$                0%

200-510-333-110   Meters and Regulating Inspections 17,500$            11,315$            5,000$                 -71%

200-510-411-105   Gas Storm Water Fee 250$                7,145$             775$                    210%

200-510-430-105   Maintenance Agreement 13,000$            17,241$            16,050$                23%

200-510-430-110   Right of Way Maintenance 10,000$            7,601$             12,500$                25%

200-510-430-115   Equipment Maintenance 8,000$             3,995$            10,000$                25%

200-510-431-105   Building Maintenance - Office -$                 #DIV/0!

200-510-431-110   Building Maintenance - Shop 15,000$            13,311$            20,000$               33%

200-510-432-105   Computer Support 20,000$            13,556$           25,000$                25%

200-510-520-105   General Liability - SCMIRF 33,457$            31,120$            49,078$                47%

200-510-531-105   Cell Phones 18,000$            14,348$           23,000$               28%

200-510-534-105   Website 5,000$              3,206$            3,700$                 -26%

200-510-540-105   Advertising/Marketing 15,000$            3,300$            19,500$                30%

200-510-550-105   Customer Billing -$                 278,400$              #DIV/0!

200-510-580-105   Conferences 17,500$            15,218$            19,000$                9%

200-510-583-110   Operator Qualification Program 35,000$            18,991$            40,000$               14%

200-510-585-110   Public Awareness/Pipeline Safety 17,500$            9,512$             20,000$               14%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

200 - Gas Fund
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Account Description FY 2024-2025 FY 2024-2025 FY 2025-2026 %

Number Budget As of 3/31/25 Proposed Change

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

200 - Gas Fund

200-510-600-100   Reserve - Contingency 60,742$            -$                   62,765$                3%

200-510-610-105   Office Supplies/Printing/Postage 8,000$             6,628$            8,000$                 0%

200-510-610-110   Materials & Supplies 250,000$          17,177$            250,000$              0%

200-510-611-110   Gas Meter/Regulators/ERT 225,000$          153,759$          300,000$              33%

200-510-612-110   Safety Equipment and Supplies 5,000$              4,799$            5,000$                 0%

200-510-616-110   Meter Reading Equipment 5,000$              514$                29,000$               480%

200-510-617-110   Locating and Leak Equipment 6,000$             5,529$             6,000$                 0%

200-510-622-110   Utilities/Phone/Cable/Internet 42,761$            38,049$           36,600$                -14%

200-510-626-115   Vehicle Gas/Maintenance 80,000$            55,547$           80,000$               0%

200-510-641-130   Community Support and Economic Dev 50,000$            1,043$             8,000$                 -84%

200-510-642-105   Business Dev & Employee Appreciation 5,000$              5,459$             5,000$                 0%

200-510-643-105   Dues/Subscriptions 25,000$            22,345$           35,000$                40%

200-510-651-105   Bank Charges 5,000$              808$               2,000$                 -60%

200-510-652-105   Credit Card Service Charges -$                 -$                   -$                     #DIV/0!

200-510-653-105   Investment Fees 8,000$             -$                8,000$                 0%

200-510-656-110   Uniforms 15,000$            10,032$           11,000$                -27%

200-510-670-001   Rental/Lease Expenditure 834$                248$               350$                    -58%

200-510-672-110   Gas Purchased 4,583,345$        5,238,894$      4,571,993$            0%

200-510-675-105   PSC Utility Assessment 13,000$            5,944$            10,000$                -23%

200-510-741-117   GIS Project 25,000$            18,785$           5,000$                 -80%

200-510-743-002   FEMA Disaster Recovery -$                 35,139$           -$                     

   Total Operating Expenses 5,828,889$      5,925,486$     6,162,211$           6%

200 - Amortization & Depreciation

200-510-320-001   Depreciation Expense 537,349$          885,225$              65%

   Total Amortization & Depreciation 537,349$         -$              885,225$             65%

200 - Debt Service Interest/Principal

200-510-477-125   Series 2105A Interest Payment 77,495$            41,452$           440,514$              468.44%

200-510-479-125   IPRB Series 2021 DS Natural Gas/PW Facility 62,935$            62,935$           215,799$              242.89%

   Total Debt Service Interest 140,430$         104,387$        656,313$             367.36%

200 - Equipment and Vehicles

200-510-860-010   Small Equipment (Non Depreciable) 10,000$            13,935$           10,000$                0%

200-510-860-105   Furniture, Fixtures, & Equipment 7,500$              8,059$            1,000$                  -87%

200-510-901-110   Construction Contract Work 40,000$            40,423$           50,000$               25%

   Total Equipment and Vehicles 57,500$           62,418$          61,000$               6%

Total Gas Expenses 9,264,690$      7,917,922$      9,837,504$          6.18%

200 - Other Financing Uses - Transfers Out

200-510-950-100   Transfer Out - General Fund (Spec/Ed) 100,000$          75,000$           100,000$              0.00%

200-510-953-100   Transfer Out - General Fund (Transfer Policy/Excess) 1,221,182$         814,121$          1,235,269$            1.15%

200-510-950-125   Transfer Out - Road Fund 80,000$            -$                   80,000$               0.00%

200-510-820-105   Reserved for Capital Projects 1,482,609$        -$                   1,300,275$            -12.30%

Total Other Financing Uses 2,883,791$       889,121$         2,715,544$          -5.83%

Total Expenses Including Other Financing Uses 12,148,481$      8,807,044$     12,553,048$         3.33%

Excess (deficiency) of Operating Revenues over Expenses 0$                  (3,167,648)$    (0)$                     182.96%
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FY 2024-2025 FY 2024-2025 FY 2025-2026 %

Revenue  Budget As of 3/31/25 Proposed Change

 Grant Revenues -$                  1,840,858.97$     4,537,367.09$    

 Sewer Fees 1,717,448$          1,076,495$         1,763,359$         2.67%

 Interest 30,000$             15,950$             21,275$             -29.08%

 Sewer Tap Fees 365,625$           74,000$             183,750$            -49.74%

  Total Revenue 2,113,073$         1,166,445$         6,505,751$         207.88%

Operating Expenditures

 Sewer Operating Expenses 1,454,402$         824,039$           5,942,670$         308.60%

  Total Operating Expenditures 1,454,402$         824,039$           5,942,670$        308.60%

Debt Services Expenditures 61,953$             37,270$             417,929$           574.59%

Other Financing Uses 327,518$            88,857$             145,152$            -55.68%

Depreciation Expense 227,520$           227,520$           305,000$           34.05%

Total Expenditures 2,117,873$         149,393$            6,505,751$         207.18%

Excess (deficiency) of revenues over expenditures (4,800)$             1,017,052$         (0)$                   100.00%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

411 - Sewer Fund Summary
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Account Description FY 2024-2025 FY 2024-2025 FY 2025-2026 %

Number Budget As of 3/31/25 Proposed Change

411 - Revenue

411-434-334-001   Grant Revenue -$                  1,840,859$          4,537,367$            #DIV/0!

411-434-361-001   Interest Income 30,000$             15,950$              21,275$                 -29.08%

411-434-372-001   Sewer Maintenance Fees - Greenville Water 1,587,412$          989,263$            1,626,013$             2.43%

411-434-372-002   Sewer Maintenance Fees - Laurens Water 130,036$            87,232$              137,346$               5.62%

411-434-372-003   Sewer Tap Fee Revenue 365,625$            74,000$             183,750$               -49.74%

   Total Revenue 2,113,073$         1,166,445$         6,505,751$           207.88%

Total Revenue & Other Financing Sources 2,113,073$         1,166,445$         6,505,751$           207.88%

411 - Personnel Expenditures

411-434-110-001   Salaries 631,902$            360,669$            663,907$              5%

411-434-130-001   Overtime 8,000$               3,527$               6,000$                  -25%

411-434-140-001   Annual Bonus 3,839$               -$                      4,307$                  12%

411-434-150-001   Performance Bonus -$                  -$                      9,000$                  #DIV/0!

411-434-210-001   Employee Health Insurance 117,887$             53,348$              112,625$                -4%

411-434-221-001   Payroll Taxes - FICA/Medicare 49,246$              26,356$              55,249$                12%

411-434-230-001   State Retirement 118,605$             65,317$              133,124$                12%

411-434-260-001   Worker's Compensation 20,033$             4,771$                21,716$                 8%

411-434-270-001   Drug Testing / Physical/Screenings 1,500$                339$                  1,000$                  -33%

   Total Personnel Expenditures 951,013$           514,327$           1,006,928$           6%

 411 - Operating Expenditures

411-434-200-001   Payroll Service 9,735$               6,895$               12,382$                 27%

411-434-324-110   Locating Services -$                  3,647$               4,000$                  

411-434-325-001   Attorney Fees 28,000$             30,481$              35,000$                25%

411-434-330-004  Consulting Fees 883$                  1,000$                  #DIV/0!

411-434-330-105  Audit Fees 4,800$               13,181$               6,000$                  25%

411-434-431-001   Building Maintenance 4,000$               2,634$               3,300$                  -18%

411-434-432-001   Computer Support 11,344$               1,598$                7,000$                  -38%

411-434-431-004   Sewer Right-Of-Way Maintenance 11,424$               10,607$              11,424$                 0%

411-434-435-001   Vehicle Maintenance 65,000$             11,982$               35,000$                -46%

411-434-520-001   General Liability - SCMIRF 8,203$               7,621$                10,645$                 30%

411-434-530-001   Telephone 4,200$               2,970$               4,200$                  0%

411-434-550-001   Greenville Water Billing Fees 78,124$              57,944$              78,124$                 0%

411-434-550-002   Laurens Water Billing Fees 9,200$               5,837$               9,200$                  0%

411-434-580-002   Conferences and Training 7,400$               2,649$               8,400$                  14%

411-434-583-003   Personal Safety Equipment 7,170$                10,942$              7,100$                  -1%

411-434-610-001   General Supplies 11,500$               4,011$                6,000$                  -48%

411-434-622-001   Sewer Utilities 5,444$               7,430$               6,400$                  18%

411-434-626-001   Vehicle Gas 12,000$              5,733$               8,000$                  -33%

411-434-642-001   Dues/Subscriptions 5,000$               879$                  2,500$                  -50%

411-434-651-105   Bank Charges 4,320$               1,561$                3,000$                  -31%

411-434-656-001   Sewer Staff Uniforms 8,000$               5,377$               7,500$                  -6%

411-434-670-001   Rental/Lease Expenditure 22,525$              16,893$              22,500$                0%

411-434-743-001   FEMA/Disaster Recovery Expense -$                  5,664$               -$                     #DIV/0!

411-434-820-001   Sewer Reserve -$                  #DIV/0!

411-434-860-010   Equipment and Vehicles (Non-Depreciable) 4,000$               3,585$               2,500$                  -38%

411-434-880-007   Sewer Rehab (Depreciable) -$                     

411-490-332-004   Engineering Fee 35,000$             9,442$               15,000$                 -57%

411-490-430-001   In House Repair/Rehabilitation 75,000$             23,267$              25,000$                -67%

411-490-430-005   Sewer Lift Station 67,200$             56,000$             67,200$                0%

411-490-743-001   Sewer Rehab Project - RIA Grant -$                  -$                  4,537,367$            #DIV/0!

   Total Operating Expenditures 503,389$           309,712$           4,935,742$          881%

411 - Amortization & Depreciation

411-434-320-001   Depreciation Expense 274,000$            -$                      305,000$              11.31%

   Total Amortization & Depreciation Expense 274,000$          -$                    305,000$             11.31%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

411 - Sewer Fund
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Account Description FY 2024-2025 FY 2024-2025 FY 2025-2026 %

Number Budget As of 3/31/25 Proposed Change

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

411 - Sewer Fund

411 - Debt Service Interest/Principal

411-491-471-003  2014 Sewer Revenue Bond 49,366$              24,683$              101,642$               105.89%

411-434-479-125  IPRB Series 2021 DS Natural Gas/PW Facility 12,587$              12,587$              11,960$                 -4.98%

411-201-006-000  2012 Sewer System Refunding 283,803$              

411-201-009-000  2024 SRF Loan 20,524$                

   Total Debt Service Interest 61,953$             37,270$            417,929$             574.59%

Total Sewer Expenses 1,790,355$        60,536$            6,360,599$          255.27%

411- Other Financing Uses - Transfers Out

411-434-900-100   Transfer Out - General Fund (Transfer Policy/Excess) 266,570$            88,857$              110,038$               -58.72%

411-434-900-000   Transfer Out - Road Improvements 35,114$                 

411-434-431-002   Reserved for Capital Projects 60,948$              -$                      -100.00%

Total Other Financing Uses 327,518$           88,857$            145,152$              -55.68%

Total Expenses Including Other Financing Uses 2,117,873$         149,393$           6,505,751$           207.18%

Excess (deficiency) of revenues/other financing sources over expenses (4,800) 1,017,052 (0) 100.00%
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FY 2024-2025 FY 2024-2025 FY 2025-2026 %

Revenue Budget As of 3/31/25 Proposed Change

  Victim Services Revenue 4,500$                      1,120$                        7,800$              73.33%

  Victim Conviction Surcharge Revenue 1,500$                       2,740$                       3,800$              153.33%

  Interest Earned 150$                          49$                           70$                   -53.33%

  State Victims Service Fund 37,787$                     -$                             35,099$             -7.11%

  Transfer In - General Fund -$                             -$                             -$                     #DIV/0!

   Total Revenue 46,107$                    9,148$                      46,769$            1.44%

Expenditures

  Personnel Expenditures 27,722$                     21,844$                     31,808$             14.74%

  Victim Services Expenditures 2,000$                      37$                           1,000$               -50.00%

   Victim Operating Expenses 14,785$                     7,322$                       13,061$              -11.66%

   Total Expenditures 46,107$                    30,603$                    46,769$            1.44%

Other Financing Uses -$                         -$                         -$                    #DIV/0!

Excess (deficiency) of revenues over 

expenditures 0$                           (21,455)$                   (0)$                  21.21%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

525 - Victim Services Fund Summary
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Account Description FY 2024-2025 FY 2024-2025 FY 2025-2026 %

Number Budget As of 3/31/25 Proposed Change

412 - Revenue

525-412-351-001   Victim Services Revenue 6,300$                 6,473$                 7,800$              23.81%

525-412-351-002   Victim Conviction Surcharge Revenue 1,900$                  2,635$                 3,800$              100.00%

525-412-361-001   Interest Earned 120$                    39$                     70$                  -41.67%

525-412-351-003   Victims Service Fund Balance 37,787$                -$                       35,099$             -7.11%

   Total Revenue 46,107$                9,148$                 46,769$            1.44%

525 - Other Financing Sources - Transfers In

525-412-950-100   Transfer In - General Fund (Victims Adv Sal) -$                       -$                 #DIV/0!

Total Other Financing Sources -$                        -$                       -$                     #DIV/0!

412 - Personnel Expenditures

525-412-110-001   Salaries 17,206$                14,518$                20,599$            19.72%

525-412-130-002   Overtime 1,500$                  286$                   1,018$               -32.13%

525-412-140-001   Bonus 112$                     -$                    133$                 18.14%

525-412-210-001   Insurance 3,794$                 3,131$                  4,017$               5.88%

525-412-220-002   Payroll Taxes 1,440$                  1,120$                  1,701$               18.14%

525-412-230-001   Retirement 3,442$                 2,740$                 4,072$              18.30%

525-412-260-001   Worker's Compensation 227$                    49$                     269$                 18.14%

   Total Personnel Expenditures 27,722$               21,844$               31,808$             14.74%

525 - Expenditures

525-412-801-001    Victim Services Expenditures 2,000$                 37$                     1,000$               -50.00%

525-412-432-001   Computer Expense 2,000$                 -$                       400$                 -80.00%

525-412-520-001   General Liability - SCMIRF 485$                    273$                   402$                 -17.05%

525-412-530-001   Telephone 600$                    402$                   600$                 0.00%

525-412-580-002   Conferences and Training 2,500$                 790$                   2,000$              -20.00%

525-412-610-001   Supplies 800$                    44$                     1,350$               68.75%

525-412-626-001   Vehicle Gas 800$                    332$                   800$                 0.00%

525-412-656-001   Uniforms 200$                    -$                       200$                 0.00%

525-412-670-001   Rental/Lease Expenditure 7,400$                 5,482$                 7,309$              -1.23%

525-412-810-001 Miscellaneous 1,600$                  1,400$                 900$                 -43.75%

   Total Expenditures 46,107$                30,603$               46,769$            1.44%

City of Fountain Inn

 Budget for Fiscal Year 2025-2026

525 - Victim Services Fund Detail
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REQUEST FOR COUNCIL ACTION
City of Fountain Inn, South Carolina

To: Mayor and Members of City Council 
From: Shawn M. Bell, City Administrator

June 26, 2025

Regular City Council Meeting

� Ordinance/First Reading ☒ Ordinance/Second Reading □ Resolution/First & Final Reading

Agenda Date Requested: June 26, 2025

Summary Background:

The applicant, ihscbd Services II, LLC, represented by Lauren Garren of Thomas & Hutton, has requested to rezone 
approximately 51 acres of land located at McCarter Road, Nash Street, and South Woods Drive (Tax Map #’s 
0350000100405, 0350000100406, 0350000100407, 035000100301, 0350000100104, 0350000100300, 9040201001)
from C-2 (Commercial), I-1 (Industrial), and R-12 (Residential) to FRD (Flexible Review District).

The FRD zoning designation will allow for the flexibility necessary to develop the Golden Strip Medical Park, a 
proposed medical campus intended to provide expanded medical facilities and services within the city. The 
development plan includes multiple medical facilities, increased parking to support patient volume, and enhanced 
public infrastructure including a signalized entrance, turn lanes, and sidewalks.

Impact If Denied:

The properties would remain under multiple existing zoning districts. This would complicate the development and 
potentially require several variances to accommodate the proposed site plan and uses.

Impact If Approved:

The rezoning to FRD would allow the developer to address the specific design needs of the project through a 
Statement of Intent, eliminating the need for variances. This includes site layout flexibility, enhanced parking, and 
improved integration with surrounding roadways and infrastructure.
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AGENDA ITEM June 12, 2025

Page 1 of 5

REQUEST
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LOCATION & DESCRIPTION 

PROPOSED ZONING DISTRICT  

COMPREHENSIVE PLAN 

PUBLIC HEARING PROCEEDING 

PLANNING COMMISSION REVIEW 

STAFF COMMENTS  
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M E M O R A N D U M

TO:  City of Fountain Inn

FROM:  Lauren Garren, PE – T&H

DATE: 2025-04-17; Revised 2025-05-05

SUBJECT: Statement of Intent and Variances for the Golden Strip Medical Park

JOB NO.: 30236.0004

Statement of Intent

Introduction:

The proposed Golden Strip Medical Park is located in the City of Fountain Inn, South 
Carolina. The overall +/-51-acre site is located the northeast quadrant of the intersection 
of South Woods Drive and McCarter Road. The site is currently planned to have two 
medical facilities located near the northwestern portion of the overall site along 
McCarter Road. Future medical facility development in the western portion of the site is 
anticipated at a later date. To facilitate the proposed medical facilities, we are 
requesting to rezone to a Flexible Review District (FRD). 

Public Improvements:
The proposed Golden Strip Medical Park will facilitate an increase in medical facilities
and services within and near the City of Fountain Inn. An addition, improvements to the 
site to improve public use is planned to consist of a signalized entrance into the site, 
dedicated turn lanes into the site, and public right of way sidewalk from the proposed 
Boulevard to the north property line.

Public Facilities:
This site currently has near by water, sewer, gas, and power facilities. At this time, we 
have identified that Greenville Water is the water provider and has an existing 16-inch 
water main located along McCarter Road. More details on the capacity required for the 
facility will be determined when the medical facilities are in the design phase. Once 
capacity is determined, we will provide an approved Capacity Letter from Greenville 
Water for each phase of development on this site.

There are existing sewer lines surrounding the project site. Manholes located along the 
northern portion of the site are owned and maintained by the City of Fountain Inn. The 
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existing line through the site is owned and maintained by Re-Wa. For phase one of the 
proposed developments, we anticipate connecting service to both the City of Fountain 
Inn line and the Re-Wa line. As we receive further sanitary sewer loading, we will reach 
out to both municipalities to receive capacity letters or each phase of development on 
the site. 
 
Underground natural gas lines run along McCarter Road. At this time, we anticipate small 
service lines will be required to serve the proposed medical facilities. At this time, we do 
not have a natural gas loading. However, coordination with the Fountain Inn Natural Gas 
will be made to ensure there is capacity for the required natural gas service. 
 
Duke Power has confirmed that they are the power provider at this project site. When 
power loading is known, the Mechanical, Electrical and Plumbing (MEP) engineers 
coordinate with Duke Power to confirm capacity and the ability to serve power.  
 
Architectural Style:  
Refer to attached Exterior Elevation Renderings. 
 
Landscaping and Screening: Joe and Zaid 
The primary intent of the landscape is to improve the overall quality of life, enhance the 
environment, and contribute to the aesthetic appeal of development. The selection, size and 
location of material to comply with all applicable codes set forth by the City of Fountian Inn and 
Greenville County. The following landscape will be provided to meet all applicable code.  

Landscape buffers will be provided along the north and west property lines to screen road and 
adjacent parcels from the development. These buffers range from 10’ to 30’ based on adjacent 
use and site restrictions. Plant material within buffers to meet size, quantity, and spacing 
requirements set forth in Sec.5:11. Plant material within the existing woodland and wetlands to 
the south and east will be preserved to satisfy buffer requirements along their respective 
property lines. All information pertaining to existing material will be provided in plans.  

Landscape screening will be provided around all loading, outdoor storage and utility service 
areas where feasible per Sec. 5:9.10.7. Screening will also be provided along the stormwater 
basin located at the corner of McCarter Rd and S Woods Dr. This screen will be comprised of an 
aluminum ornamental fence meeting Fountain Inn requirements in combination with an 
evergreen screen capable of forming a continuous opaque screen, with individual plantings 
spaced not more than five feet apart. 

Landscaping within parking areas will be added to reduce the adverse visual, environmental, 
and aesthetic effects of parking lots, drives, and loading areas. Plants will be located within 
landscape island and along the perimeter to meet both interior and perimeter requirements 
listed in Sec. 5:9.10. Since this development is included in a GCO, special attention will be given 
to provide adequate shade and aesthetic dimension that will promote user safety and 
enjoyment as stated in Sec. 5:12.7. 

Tree protection will also be included meeting Greenville County Tree Standards. Calculations 
and summaries will be listed on plans to ensure density units are met. 
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Pond Maintenance and Screening: 
On site stormwater management ponds will be Maintained by Prisma Health. Basins to be 
inspected by a registered professional engineer every (5) years. Outlet control structures 
to be inspected on a regular basis and repairs made as necessary. Sediment 
accumulation to be removed by the contractor at the end of construction and 
regraded to the approved plans. The grass is to be mowed on a regular basis. Slopes are 
to be inspected on a regular basis with prompt repair of any eroded areas. Trash to be 
removed from within and around the ponds and outlet structures on a regular basis and 
after a large storm event. Outlet discharges and emergency spillways are to be 
inspected on a regular basis and after large storm events. Pond bottoms are to be 
inspected and repaired/cleaned/regraded as necessary to maintain positive drainage 
to outlets and keep pond bottom free of loose sediment. The owner is to inspect the 
pond twice a year and after large storm events. Accumulated sediment is to be 
removed from the pond as needed.  
 
The onsite Stormwater pond near McCarter will have black ornamental fencing. The 
remaining ponds will not have fencing but will be screened per the City of Fountain inn 
Ordinance.  
 
Pedestrian Access and Circulation: 
For phase one of the proposed development, raised crosswalks, sidewalk, and striped 
crosswalks have been shown to direct pedestrian traffic safely from the parking areas to 
the vestibules of the proposed buildings. For phase one, buildings are treated as 
separate sites in terms of pedestrian circulation. Patients attending one building on site 
will likely not need the other on the same day.  
 
For the future development of the site, we anticipate providing the same style of 
pedestrian circulation with raised crosswalks, sidewalks, and striped crosswalks to 
delineate pedestrian pathways to each building’s vestibules.  
 
 
 
 
 
Variances 
 
 
Due to the nature of the proposed development, many of the Gateway Corridor Overlay 
District’s codes cannot be applied to the site.  
 
Setback Requirements: 
To facilitate customer experience, the building exceeds the required 20-foot maximum 
Gateway Corridor Setback requirement. This allows for drop-off and pharmacy loops at 
both the front and rear of the building.  
 
The rear setback requirement for the site in the overlay corridor is 10 feet minimum with 
an increase of 1 foot per 3 foot of building height above 12 feet. For our current phase 
the planned building is approximately 45 feet tall. Per this regulation, that would require a 
21-foot rear setback. Due to not knowing what the full build out condition of the site will 
entail we have used a 30’ rear setback where abutting residential property for the total 
51 acres. 
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The side setback regulation for the Gateway Corridor District is a minimum of 5 feet and 
a maximum of 12 feet on one side. Due to the size and functionality of the proposed 
medical facilities, the buildings are centrally located on each side of the planned 
boulevard and do not meet this requirement. We have dedicated a 20’ side setback on 
Nash Street to allow for a Landscape Buffer.  
 
 
Parking: 
The Gateway Overlay Corridor does not permit parking areas along frontage or between 
a building and road. In order to facilitate entrances to both the front and rear of the 
buildings and creating the boulevard entrance to both sites, parking was placed 
between McCarter Road and the proposed building locations. A 15-foot landscape 
buffer will be utilized to screen the parking areas from McCarter Road. This meets the 
minimum requirement of a Roadside Buffer in Article 7.9.12 of an average planting width 
of 10 feet. 
Along Nash Street, a 20-foot landscape buffer will be utilized to provide screening of the 
proposed parking lot from Nash Street. This meets the minimum requirement of a 
Roadside Buffer in Article 7.9.12 of an average planting width of 10 feet. 
 
According to the Parking Ratios Table, the maximum parking spaces for Medical or 
Dental is 1 per 300 square feet plus 1 space for each 2 employees. At this time, the gross 
square footage (GSF) of the proposed northern medical facility will be no larger than 
130,000 square feet. At the time of this memorandum, we do not have approximate 
employee counts. However, based on historical data of similar sites a parking ratio of 5 
spaces per 1,000 GSF typically promotes a positive parking experience allowing for 
enough parking for both customers and employees. We are currently providing a parking 
ratio between 4.0 spaces per 1,000 GSF and 5.0 spaces per 1,000 GSF for this proposed 
medical facility to compromise between the code and historical data. This ratio will still 
likely be overparked according to Fountain Inn Code.  Pervious materials will not be used 
for parking spaces as the existing soil on site contains medium to high plasticity clays and 
silts that do not allow for positive infiltration. All parking runoff will be captured by the 
stormwater ponds and meet water quality requirements. 
 
The southern most proposed medical facility will be no larger than 30,000 GSF. At the 
time of this memorandum, we do not have an approximate employee count for this 
building. However, as stated previously, historically 5 spaces per 1,000 GSF typically 
promotes a positive parking experience for both the customers and employees. For this 
building we are providing between 4.0 spaces per 1,000 GSF and 5.0 spaces per 1,000 
GSF for the southernmost proposed building to compromise between code and historical 
data. This ratio will still likely be overparked according to Fountain Inn Code.  Pervious 
materials will not be used for parking spaces as the existing soil on site contains medium 
to high plasticity clays and silts that do not allow for positive infiltration. All parking runoff 
will be captured by the stormwater ponds and meet water quality requirements. 
 
 
Landscape Buffers: 
As mentioned above, Landscape Buffers will be provided along the front, sides, and rear 
of the 51 acres. For the Gateway Corridor Overlay district, according to Article 5.11, the 
proposed use will require a Type D Transition Yard where our nonresidential site abuts the 
residential zoned lots north and northeast of the site. According to Table – 2 in Section 
5:11.4 we can have varying sizes of buffers from 10 to 31+ feet that requires a varying 
amount of trees/shrubbery per square feet.   

Page 187 of 269



 

   

 
According to the FRD Base Zoning, screening is required along side and rear lot lines 
where a non-residential use is adjacent to a residential use/district. The FRD base zoning 
buffer requirement is a 6-foot-tall wall, fence, berm, or evergreen screening plant 
material or combination of. Additionally, a 25-foot buffer is required when adjacent to a 
residential use. The Owner will provide a combination of either the wall, fence, berm, or 
screening abutting the residential property within the limits of disturbance for each phase 
of the overall site development.  
 
 
For the majority of the site that abuts a residential area, we will maintain a 30-foot 
landscape buffer. For approximately 100 linear feet we will taper down to a 10-foot 
landscape buffer. Therefore, averaging approximately 25 feet throughout this area to 
meet the FRD and Overlay District Requirements.  Within our varying buffer, we will refer 
to Table – 2 for planting quantities with the associated widths.  
 
Grading will be required in the landscape buffers. In the side and rear setback abutting 
the residential zoning, a bypass ditch will be required to move the existing water from 
Nash Street that currently discharges into the project site and flows to the existing 
wetland. This ditch will collect the existing discharge and collect it into a piped system 
directly to the wetland so not to change the existing drainage pattern.  
 
 
Loading, Outdoor Storage, Utility Services: 
According to the FRD base zoning, loading areas, outdoor storage, and utility service 
areas are to be screened. Screening may be accomplished by a solid opaque fence or 
wall that is at least 6 feet high and is made of the same or compatible material as the 
material of the principal building. Evergreen plant material which can be expected to 
reach a height of 6 feet within 3 years of planting may also be used. At this time, we 
anticipate screen walls around utility service areas and trash compactors. Due to the 
nature of the site, screening is not feasible at the truck dock area. Deliveries to this facility 
typically will be box trucks and at a low volume. 
 
Pond screening: 
The pond located along McCarter Road will be fenced as per Article 5.11 by a black 
ornamental fence. The remaining ponds will not be fenced. Landscape screening will be 
provided as required by Article 5.11. 
 
Sidewalks: 
According to the FRD Base Zoning, 5-foot minimum sidewalks are required along all sides 
of the lot that abut a public right of way. At this time, we are proposing to provide 
sidewalk from the new proposed boulevard and pedestrian crossing at the signal and 
continuing it north along McCarter Road until we reach the property line. We are not 
proposing to extend the sidewalk south due to low commercial activity. This will require 
coordination with SCDOT as well as an encroachment permit. SCDOT will need to 
confirm its feasibility.  
We did not place a sidewalk along Nash due reduced commercial activity in that 
direction. 
 
According to the FRD Base zoning, pedestrian walkways no less than 5 feet in width shall 
be provided along the full length of the building along any exterior wall featuring a 
customer entrance and along any exterior wall abutting public parking areas. Sidewalks 
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are to be at least 5 feet from the exterior wall to provide planting beds for foundation 
plantings. Pedestrian walkways shall be distinguished from the driving surfaces through 
the use of pavers, bricks, or scored concrete. Due to the irregular shapes of the buildings 
on site and the configuration and flow of the buildings, sidewalk has been provided 
where it will promote safe travel for pedestrians to the main building accesses. Where 
possible, foundation plantings 5 feet in width are shown. Sidewalks at this time are 
planned to be scored concrete. Crosswalks throughout the site are planned to be either 
painted striped or raised with scored concrete walkways. 
 
Signage: 
According to the Signage in the Gateway Corridor Overlay District, signage is restricted 
to two (2) signs per business, one wall/canopy sign and one freestanding or decorative 
signpost sign. Due to the nature of this site, the Owner will not meet these requirements. 
More than one freestanding sign and wall sign will be needed to display the various 
buildings on site in addition to freestanding wayfinding signage. Signage will be provided 
to adequately direct traffic to proposed and future buildings on site and will match the 
aesthetics of the proposed buildings. 
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NO. PZ-2025-01 

AN ORDINANCE 

AN ORDINANCE TO AMEND THE OFFICIAL ZONING MAP OF 
FOUNTAIN INN, SAID AMENDMENT FOR THE PURPOSE OF 
CHANGING THE ZONING CLASSIFICATION OF THE PROPERTIES 
DESCRIBED IN THIS ORDINANCE.  

WHEREAS, the City of Fountain Inn received a petition for re-zoning of the real property described 
herein; and  

WHEREAS, the Fountain Inn Planning Commission conducted a public hearing on the re-zoning petition 
and after duly considered same and the receiving a staff report voted to recommend the approval of the re-
zoning request from C-2 Commercial, I-1 Industrial, and R-12 Residential to FRD: Flexible Review District; 

NOW, THEREFORE, BE IT ORDAINED by the Mayor and Council of the City of Fountain Inn, 
South Carolina:  

SECTION 1: That the real property referred to herein is described fully in Docket Number PZ-2025-01 
containing approximately 51 acres, Greenville County Tax Map numbers 0350000100405, 0350000100406, 
0350000100407, 035000100301, 0350000100104, 0350000100300, and Laurens County Tax Map number 
9040201001, located along McCarter Road, Nash Street, and South Woods Drive in the City of Fountain Inn, 
South Carolina and more fully described on Exhibit A attached hereto and made a part hereof by reference. 

SECTION 2. The Properties are hereby rezoned from C-2 Commercial, I-1 Industrial, and R-12 Residential 
to FRD: Flexible Review District. 

SECTION 3. This Ordinance shall be effective upon second and final reading by the City Council. 

DONE IN REGULAR MEETING July 10. 2025. 

CITY OF FOUNTAIN INN, SOUTH CAROLINA 

       
George Patrick McLeer, Jr., Mayor 

[CITY SEAL] 

ATTEST:        

       
Elizabeth Adams, City Clerk 

APPROVED AS TO FORM:     

        
Michael E. Kozlarek, Esq. 
King Kozlarek Law LLC 

First Reading:    June 12, 2025 
Second Reading / Final Approval: July 10, 2025 
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LEVEL 01
0' - 0"

LEVEL 02
16' - 0"

LEVEL 03
30' - 0"

LEVEL 04
44' - 0"

ROOF
58' - 0"

LEVEL 01
0' - 0"

LEVEL 02
16' - 0"

LEVEL 03
30' - 0"

LEVEL 04
44' - 0"

ROOF
58' - 0"

04 20 00 - UNIT MASONRY 

VENEER BRICK - TAYLOR 

BROCK #343 GREY

04 43 13 - STONE MASONRY -

4" NOMINAL FIELDSTONE, 

WEATHERED, ASHLAR BOND

03 49 00 - GLASS FIBER 

REINFORCED CONCRETE -

FIBERTECH STANDARD BUFF

07 46 16 - ALUMINUM 

CLADDING - LONGBOARD 

DARK CHERRY

07 42 13.16 - METAL COMPOSITE 

MATERIAL WALL PANELS -

ALUCOBOND WALL PANELS

08 80 00 - GLAZING -

SPANDREL GLASS

08 80 00 - GLAZING -

VISION GLASS

OVERALL BUILDING ELEVATIONSPRISMA 418 MED PARK - MOB

FONTAIN INN, SC

1/8" = 1'-0"

EXTERIOR ELEVATION - PLAN SOUTH - COLORIZED

1/8" = 1'-0"

EXTERIOR ELEVATION - PLAN WEST - COLORIZED

EXTERIOR MATERIALS LEGEND
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LEVEL 01
0' - 0"

LEVEL 02
16' - 0"

LEVEL 03
30' - 0"

LEVEL 04
44' - 0"

ROOF
58' - 0"

LEVEL 01
0' - 0"

LEVEL 02
16' - 0"

LEVEL 03
30' - 0"

LEVEL 04
44' - 0"

ROOF
58' - 0"

04 20 00 - UNIT MASONRY 

VENEER BRICK - TAYLOR 

BROCK #343 GREY

04 43 13 - STONE MASONRY -

4" NOMINAL FIELDSTONE, 

WEATHERED, ASHLAR BOND

03 49 00 - GLASS FIBER 

REINFORCED CONCRETE -

FIBERTECH STANDARD BUFF

07 46 16 - ALUMINUM 

CLADDING - LONGBOARD 

DARK CHERRY

07 42 13.16 - METAL COMPOSITE 

MATERIAL WALL PANELS -

ALUCOBOND WALL PANELS

08 80 00 - GLAZING -

SPANDREL GLASS

08 80 00 - GLAZING -

VISION GLASS

OVERALL BUILDING ELEVATIONSPRISMA 418 MED PARK - MOB

FONTAIN INN, SC

1/8" = 1'-0"

EXTERIOR ELEVATION - PLAN NORTH - COLORIZED

1/8" = 1'-0"

EXTERIOR ELEVATION - PLAN EAST - COLORIZED

EXTERIOR MATERIALS LEGEND
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04 20 00 - UNIT MASONRY 

VENEER BRICK - TAYLOR 

BROCK #343 GREY

04 43 13 - STONE MASONRY -

4" NOMINAL FIELDSTONE, 

WEATHERED, ASHLAR BOND

03 49 00 - GLASS FIBER 

REINFORCED CONCRETE -

FIBERTECH STANDARD BUFF

07 46 16 - ALUMINUM 

CLADDING - LONGBOARD 

DARK CHERRY

07 42 13.16 - METAL COMPOSITE 

MATERIAL WALL PANELS -

ALUCOBOND WALL PANELS

08 80 00 - GLAZING -

SPANDREL GLASS

08 80 00 - GLAZING -

VISION GLASS

OVERALL BUILDING ISOMETRIC VIEWPRISMA 418 MED PARK - MOB

FONTAIN INN, SC

MOB ISOMETRIC - VIEW 1

EXTERIOR MATERIALS LEGEND

FREE STANDING
CANOPY

COPING CAP TO
MATCH ADJACENT
WALL FINISH
MATERIAL COLOR

CURTAINWALL
PERIMETER TO
USE EXTENDED FIN
CAP TO CREATE
"FRAMED" LOOK.

1" BRICK RECESS

CAST STONE
WINDOW SILL

CAST STONE

LIT BUILDING SIGNAGE

CAST STONE

CAST STONE WINDOW
SILL TYPICAL UNDER
PUNCHED OPENINGS

1" BRICK RECESS
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04 20 00 - UNIT MASONRY 

VENEER BRICK - TAYLOR 

BROCK #343 GREY

04 43 13 - STONE MASONRY -

4" NOMINAL FIELDSTONE, 

WEATHERED, ASHLAR BOND

03 49 00 - GLASS FIBER 

REINFORCED CONCRETE -

FIBERTECH STANDARD BUFF

07 46 16 - ALUMINUM 

CLADDING - LONGBOARD 

DARK CHERRY

07 42 13.16 - METAL COMPOSITE 

MATERIAL WALL PANELS -

ALUCOBOND WALL PANELS

08 80 00 - GLAZING -

SPANDREL GLASS

08 80 00 - GLAZING -

VISION GLASS

OVERALL BUILDING ISOMETRIC VIEWPRISMA 418 MED PARK - MOB

FONTAIN INN, SC

MOB ISOMETRIC - VIEW 2

EXTERIOR MATERIALS LEGEND

FREE STANDING
CANOPY

COPING CAP TO
MATCH ADJACENT
WALL FINISH
MATERIAL COLOR

CURTAINWALL
PERIMETER TO
USE EXTENDED FIN
CAP TO CREATE
"FRAMED" LOOK.

1" BRICK RECESS

CAST STONE

LIT BUILDING SIGNAGE

CAST STONE WINDOW
SILL TYPICAL UNDER
PUNCHED OPENINGS

1" BRICK RECESS

CAST STONE WINDOW
SILL TYPICAL UNDER
PUNCHED OPENINGS

WALL HUNG
CANOPY

PHARMACY
DRIVE-THRU
WINDOW
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04 20 00 - UNIT MASONRY 

VENEER BRICK - TAYLOR 

BROCK #343 GREY

04 43 13 - STONE MASONRY -

4" NOMINAL FIELDSTONE, 

WEATHERED, ASHLAR BOND

03 49 00 - GLASS FIBER 

REINFORCED CONCRETE -

FIBERTECH STANDARD BUFF

07 46 16 - ALUMINUM 

CLADDING - LONGBOARD 

DARK CHERRY

07 42 13.16 - METAL COMPOSITE 

MATERIAL WALL PANELS -

ALUCOBOND WALL PANELS

08 80 00 - GLAZING -

SPANDREL GLASS

08 80 00 - GLAZING -

VISION GLASS

PRISMA 418 MED PARK - ASC

FOUNTAIN INN, SC

ASC ELEVATIONS

1/8" = 1'-0"

PLAN EAST

1/8" = 1'-0"

PLAN SOUTH

1/8" = 1'-0"

PLAN WEST

1/8" = 1'-0"

PLAN NORTH

EXTERIOR MATERIALS LEGEND

LEVEL 01
0' - 0"

LEVEL 02
16' - 0"

LEVEL 01
0' - 0"

LEVEL 02
16' - 0"

LEVEL 01
0' - 0"

LEVEL 02
16' - 0"

LEVEL 01
0' - 0"

LEVEL 02
16' - 0"
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04 20 00 - UNIT MASONRY 

VENEER BRICK - TAYLOR 

BROCK #343 GREY

04 43 13 - STONE MASONRY -

4" NOMINAL FIELDSTONE, 

WEATHERED, ASHLAR BOND

03 49 00 - GLASS FIBER 

REINFORCED CONCRETE -

FIBERTECH STANDARD BUFF

07 46 16 - ALUMINUM 

CLADDING - LONGBOARD 

DARK CHERRY

07 42 13.16 - METAL COMPOSITE 

MATERIAL WALL PANELS -

ALUCOBOND WALL PANELS

08 80 00 - GLAZING -

SPANDREL GLASS

08 80 00 - GLAZING -

VISION GLASS

PRISMA 418 MED PARK - ASC

FOUNTAIN INN, SC

ASC ISOMETRIC

ASC - ISOMETRIC VIEW 1

ASC - ISOMETRIC VIEW 2

EXTERIOR MATERIALS LEGEND

COPING CAP TO
MATCH ADJACENT
WALL FINISH
MATERIAL COLOR

CAST STONE

LIT BUILDING SIGNAGE

WALL HUNG
CANOPY
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FIRE STATION #3
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Transmittal Letter

May 29, 2025

Request for Qualifications | Construction Manager at Risk | RFQ No. 2025-01

The Cloverleaf Group, LLC | Cloverleaf Construction
    297 Prince Ave Ste 20
    Athens, GA 30601
    Contact Name: Drew Wren | dwren@cloverleaf-construction.com
    Phone No: 706.840.1871

The Cloverleaf Group, LLC (d/b/a Cloverleaf Construction) is proud to
introduce our team and express our strong interest in providing Construction
Management at Risk (CMAR) services for the City of Fountain Inn’s new Fire
Station project. We have thoroughly reviewed the RFQ documents and fully
understand the scope, expectations, and importance of this initiative.
With over 30 years of combined experience delivering public sector projects,
our team is well-equipped to deliver a streamlined and collaborative
construction experience that results in a high-quality, community-focused
facility. We recognize the significance of this project and are committed to
working closely with the City and the design team to bring your vision of an
innovative, modern fire station to life, while minimizing disruption to the
surrounding area.
Key strengths that Cloverleaf Construction brings to this project include:

Extensive experience in fire station construction, including complex
municipal and public safety facilities.
A proven track record in both preconstruction and construction phases,
ensuring thoughtful planning, cost control, and quality execution.
A cohesive project team with a history of successful collaboration, ready
to mobilize and deliver from day one.
A steadfast commitment to safety, ensuring every team member goes
home safe, every day, without exception.

Our approach will be grounded in transparency, accountability, and
community engagement. We are dedicated to cultivating best practices
throughout the construction process and delivering a final product the City of
Fountain Inn can be proud of.
Cloverleaf Construction possesses the personnel, expertise, and passion
necessary to exceed expectations on this project. We appreciate the
opportunity to be considered and look forward to the chance to contribute to
this vital community facility.

Sincerely, 

Drew Wren
Principal | Project Manager
Cloverleaf Construction

20 Million +
of projects for Fire
Stations between Georgia
and South Carolina

Farmington Fire Station #2
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Drew Wren

The Cloverleaf Group, LLC

 

Represented and Warranted By: ___________________________________(Signature) 

Title: Principal_____________________________________________ (Print) 

Contact: 706.840.1871 _____________________________________ (Phone) 
                  dwren@cloverleaf-construction.com____________________(Email) 

Date Certified/Signed: _5/29/2025__ 

1 . E X H I B I T  “ A ”  C E R T I F I C A T I O N  F O R M
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Cloverleaf was founded in 2007 as a limited liability company incorporated in the state of Georgia. The company was
established by two native Athenians and graduates of the University of Georgia’s Terry College of Business: C.A. (Andy)
Hogan and Ashley Hill. Andy brought valuable experience from his work with a commercial contracting firm, while
Ashley, a third-generation builder, contributed a legacy of construction expertise and deep industry knowledge. 

In 2012, Drew Wren joined the partnership, bringing with him a degree in Construction Management from Georgia
Southern University and six years of pre-construction experience at R.W Allen. His addition further strengthened
Cloverleaf’s foundation in both technical and operational aspects of the construction industry. 

Together, the leadership team offers comprehensive knowledge across all phases of the construction process - from pre-
construction and design development through permitting, execution, and closeout. Supported by a deep bench of seasoned
professionals, Cloverleaf is equipped to quickly scale and adapt to meet the specific needs and challenges of each project. 

Our Principals, Project Managers, and Superintendents specialize in optimizing the pre-construction phase to reduce waste,
improve operational efficiency, and identify cost-effective solutions that align with our clients’ goals. 

Cloverleaf’s diverse portfolio includes multi-family developments, public sector projects at the federal, state, and local
levels, higher education facilities, corporate and medical office spaces, and restaurants. By offering a broad range of
services and leveraging a team of skilled professionals and cutting-edge technical resources, Cloverleaf consistently
delivers exceptional value, quality and versatility on every project.

Company Name: The Cloverleaf Group, LLC (Cloverleaf Construction)
Mailing Address: P.O. Box 49820, Athens, GA 30604
Corporate Office Address: 297 Prince Ave, Suite 20, Athens, GA 30601
Primary Contact: Drew Wren 
Telephone Number: 706.840.1871
Email Address: dwren@cloverleaf-construction.com
Established: 07/17/2007
Years in Business: 18

2 .  F I R M  I N F O R M A T I O N  

A. Firm Information

B. TYPE OF ORGANIZATION
Cloverleaf was established in 2007 as a limited liability company, incorporated in the state of Georgia.

c. Firm history

D. Financial information

Cloverleaf Construction                                                                          RFQ No. 2025-01| PG 3

i. Total annual construction volume

for past 5 years
II.  Name and contact information of

bonding company

Sterling Seacrest Partners
Charles Seiler
1001 Whitaker Street 
Savannah, GA 31401
912-544-1900

iii. Letter of Surety 

(See appendix)

iv. a.m. best rating

(See appendix)2020 2021 2022 2023 2024
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E. LITIGATION HISTORY
Cloverleaf Construction has no history of litigation. We pride ourselves on conducting business with integrity,
adhering to all applicable laws and regulations, and maintaining strong relationships with clients,
subcontractors, and partners. 

2 .  F I R M  I N F O R M A T I O N  
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capabilities
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3 .  R E L E V A N T  E X P E R I E N C E  A N D  C A P A B I L I T I E S  

a. licensing 
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Mauldin Fire Station headquarters

E X A M P L E  # 1
Mauldin Fire Station and Police Department Headquarters

B .  r e l e v a n t  p r o j e c t s

3 .  R E L E V A N T  E X P E R I E N C E  A N D  C A P A B I L I T I E S  

iv. Square Footage of the Project: 20,800-plus square feet

v. Key Personnel involved in this Project: 
    Drew Wren

vi. Email and Telephone Number for References:
     Fire Chief Brian McHone
     864.288.5094 | bmchone@mauldinfire.com

vii. Initial Budget: $7,497,138
      Final Contract Cost: $7,468.515.89
      Type of Contract: CM at Risk

i. Owner: City of Mauldin, SC
    955 West Butler Rd,Greenville, SC 29607
   
ii. Start Date: May, 2022
    Completion Date: August, 2023

iii. Project Description: Designed by Stewart-Cooper-Newell            
Architects, this 20,800-plus square foot, state-of-the-art new
construction fire station included offices, steel-framed fire
truck housing, training facility, living quarters, a full gym,
kitchen and lounge. This project also included a new police
sub station with multiple offices and communication center.
Cloverleaf provided the following services for this project:
planning, permitting, value engineering, site work,
infrastructure, utilities, ground up construction, equipment
and fixture package.
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3 .  R E L E V A N T  E X P E R I E N C E  A N D  C A P A B I L I T I E S  

iv. Square Footage: 10,400 plus square feet

v. Key Personnel involved in this Project: 
    Drew Wren and Glenn Pruitt

vi. Email and Telephone Number for Reference: 
     Chief Harold Nichols
     864.962.0981 | chief@simpsonvillefd.com

vii. Initial Budget: $2,999.626.00
      Final Contract Cost: $2,929,351.00
      Type of Contract: CM at Risk

i. Owner: City of Simpsonville, SC
     1401 Jonesville Rd, Simpsonville, SC
    
ii. Start Date: April, 2020
    Completion Date: May, 2021

iii. Project Description: Designed by Stewart-
Cooper-Newell Architects, this 10,400-plus square
foot, new construction included offices, steel-framed
fire truck housing, living quarters, training facilities,
a full gym, kitchen and lounge. Cloverleaf provided
the following services for this project: planning,
permitting, value engineering, site work,
infrastructure, utilities, ground up construction,
equipment and fixture package.

Cloverleaf Construction                                                                          RFQ No. 2025-01| PG 7

E X A M P L E  # 2
Simpsonville Fire Station #6

simpsonville fire station #6
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3 .  R E L E V A N T  E X P E R I E N C E  &  C A P A B I L I T I E S

iv. Square Footage of Project: 8,000-plus square feet

v. Key Personnel involved in this Project: 
    Drew Wren 

vi. Email and Telephone Number for Reference: 
     Chief Harold Nichols 
     864.962.0981 | chief@simpsonvillefd.com

vii. Initial Budget: $2,369,702.99
      Final Contract Cost: $2,235,890.00
      Type of Contract: CM at Risk

i. Owner: City of Simpsonville, SC
    1401 Jonesville Rd, Simpsonville, SC
     
ii. Start Date: February, 2017
 Completion Date: April, 2018

iii. Project Description: Designed by Stewart Cooper
Newell Architects, this 8,000-plus square foot new
construction included offices, steel-framed fire truck
housing, living quarters, training facilities, a full
gym, kitchen and lounge. Cloverleaf provided the
following services for this project: planning,
permitting, value engineering, site work,
infrastructure, utilities, ground up construction,
equipment and fixture package.

Cloverleaf Construction                                                                          RFQ No. 2025-01| PG 8

simpsonville fire station #5

E X A M P L E  # 3
S i m p s o n v i l l e  F i r e  S t a t i o n  # 5
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4 .  P R O J E C T  T E A M  

GLENN PRUITT

BAILEY DUPONT

Drew Wren
Project Executive

RUSSELL HOFMANN SHANNON MAHONEY
SENIOR PROJECT

MANAGER
SUPERINTENDENT DIRECTOR OF PRECON

ASSISTANT PROJECT
MANAGER

GLENN PRUITT ALYSSA FERGUSON

a .  k e y  p e r s o n n e l

B .  p o i n t  o f  c o n t a c t

c .  o r g a n i z a t i o n a l  c h a r t

ARCHITECT
STEWART * COOPER *

NEWELL
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P R O J E C T  E X E C U T I V E
1 3  Y E A R S  W I T H  C L O V E R L E A F

Drew
J. Wren 

Phone 

Email 

706.840.1871

dwren@cloverleaf-construction.com

Office Address
297 Prince Avenue
Suite 20
Athens, GA 30601

      Mauldin Fire Station Headquarters | Mauldin, SC

      Simpsonville Fire Station  #5 | Simpsonville, SC

      Simpsonville Fire Station #6 | Simpsonville, SC

      Oconee Fire Station #2 | Oconee County, GA
 

New $7.5 million, 20,800 sq. ft. Fire Station featuring offices, steel-framed
truck housing, a full gym, kitchen and lounge.  This project includes, design-
build, pre-construction, site and civil work, vertical construction and
coordination of all of aspects of construction.

New $2.2 million project, design-build 8,000+ sq. ft. Fire Station featuring
offices, steel-framed truck housing, a full gym, kitchen, and lounge, along
with an outdoor patio.  This project includes, pre-construction, site and civil
work, vertical construction and coordination of all aspects of the construction. 

New $2.9 million project, design-build 10,400+ sq. ft. Fire Station featuring
offices, steel-framed truck housing, a full gym, kitchen, and lounge, along
with an outdoor patio.  This project includes, pre-construction, site and civil
work, vertical construction and coordination of all aspects of the construction. 

New Construction consisted of framing, fascia, soffit, frieze board, porch
columns and ceiling, insulation, drywall, carpentry, and painting.

RELEVANT EXPERIENCE 

ROLE & KEY RESPONSIBILITIES

As Project Executive, Drew will lead the project team from initial bid through final
completion, providing executive oversight across all phases of development. With 20
years of industry experience and a background that spans design, permitting,
construction, and closeout, Drew brings a comprehensive understanding of the full
project lifecycle. He will maintain a high level of involvement throughout the duration
of the project, ensuring that all budgetary, quality, and schedule objectives are achieved
through detailed financial planning, proactive cost evaluation, strategic resource
allocation, and aggressive schedule management. His expertise includes design
coordination, master scheduling, estimating, job cost reporting, and full project
delivery. Drew is also highly effective in establishing clear communication channels
among all stakeholders, promoting collaboration and accountability. His proven track
record in managing fire station projects positions him as a key asset in ensuring the
successful delivery of Fire Station #3 for the City of Fountain Inn.

                                                                         RFQ No. 2025-01| PG 10

E D U C A T I O N

May 2006 • B.S. Construction
Management, Georgia Southern
University

OSHA 30 Certification

L E V E L  O F  I N V O L V E M E N T  

100% Oversee Pre-Construction, Site &
Feasibility Analysis, Conceptual Design
& Budget Development

50% Oversee Construction, Planning &
Permit Coordination, Constructability
Reviews & Project Management

D .  R e s u m e s
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ROLE & KEY RESPONSIBILITIES

RELEVANT EXPERIENCE 

D .  R e s u m e s

Parkside Cottages | Athens, GA

S E N I O R  P R O J E C T  M A N A G E R
1  Y E A R  W I T H  C L O V E R L E A F

Russell
Hofmann

Phone 

Email 

706.207.2695

rhofmann@cloverleaf-construction.com

Office Address
297 Prince Avenue
Suite 20
Athens, GA 30601

This project consists of a three story building featuring three hotel rooms, a
single commercial space, 7 - 2 bedroom units and 1 - 5 bedroom unit spanning
the second and third floor, ranging from 1,152 sq. ft. to 2,208 sq. ft. per unit.
This project included pre-construction, site and civil work, vertical construction
and coordination of all aspects of the construction. 

Hancock House | Athens GA

Parkside Cottages is a multifamily project located in Athens, GA, featuring 60
one-bedroom units and three two-bedroom units, totaling 66 beds across 18
buildings. Designed to provide modern and efficient living spaces, this project
is scheduled for completion and delivery in August 2025.

The Retreat East | Orlando, FL
This project consisted of a 10 acre, cottage style 188-unit multi-family housing
project.  Featuring a 10,000 sq. ft. clubhouse, resort style pool, jumbotron and
many other state-of-the-art amenities. This project includes, pre-construction,
site and civil work, vertical construction and coordination of all aspects of the
construction.   

The Station at Buffalo | Buffalo, NY
This project consisted of a 7.5 acre, 196-unit multi-family housing project that
included a 5-story and a 4-story midrise accompanied with 16 residential
cottages totaling with 99 units, featuring a wide range of amenities.  This
project includes, pre-construction, site and civil work, vertical construction and
coordination of all aspects of the construction.   

                                                                         RFQ No. 2025-01| PG 11

As Senior Project Manager, Russell Hofmann will serve as the primary point of contact
and provide overall leadership for the successful execution of Fire Station #3 for the City
of Fountain Inn. With over 20 years of construction management experience, Russell is
responsible for overseeing all phases of the project, including pre-construction planning,
budgeting, scheduling, subcontractor coordination, and quality control. He will maintain
a high level of day-to-day involvement, working closely with the owner, design team, and
field personnel to ensure alignment with project goals, timelines, and budget
requirements. Russell’s role also includes proactive risk management, maintaining
compliance with safety and regulatory standards, and ensuring clear, consistent
communication among all stakeholders. His leadership will be critical to delivering a
facility that meets the City’s operational needs and expectations for quality and
performance.

E D U C A T I O N

B.S. Construction Management,
Georgia Southern University

OSHA 30 Certification 

L E V E L  O F  I N V O L V E M E N T  

75% Pre Construction-Site &
Feasibility Analysis, Conceptual
Design & Budget Development

100% Construction-Planning & 
Permit Coordination, Project
Management & Subcontractor &
Vendor Contract Management
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ROLE & KEY RESPONSIBILITIES

RELEVANT EXPERIENCE 

D .  R e s u m e s

S U P E R I N T E N D E N T
1 0  Y E A R S  W I T H  C L O V E R L E A F

Glenn 
Pruitt

Phone 

Email 

706.202.7171

gpruitt@cloverleaf-construction.com

Office Address
297 Prince Avenue
Suite 20
Athens, GA 30601

                                                                         RFQ No. 2025-01| PG 12

Simpsonville Fire Station #6 | Simpsonville, SC

Smith Dental of Athens | Athens, GA

Dairy Queen | Athens, GA

Georgia Veterinary Emergency Triage Services, Watkinsville GA
New 6,400 sq. ft. veterinary office featuring offices, exam rooms, x-ray
room, operatories, reception, dedicated kennel areas, and adjacent vacant
commercial spaces. This project includes, design-build, pre-construction,
site and civil work, vertical construction and coordination of all of aspects
of construction.

New $2.2 million project, design-build 8,000+ sq. ft. Fire Station featuring
offices, steel-framed truck housing, a full gym, kitchen, and lounge, along
with an outdoor patio.  This project includes, pre-construction, site and civil
work, vertical construction and coordination of all aspects of the construction. 

The project scope included site and civil work, planning, permitting, and
ground-up construction of a 6,376-square-foot medical facility. The building
features a reception area, staff break room, offices, exam rooms, sterilization
room, and restrooms, all designed and constructed to meet the functional and
regulatory requirements of a modern dental practice.

This project includes comprehensive scopes such as site work,
infrastructure, utilities, ground-up construction, MEP systems, storefront,
and signage. The 2,603-square-foot space features a kitchen, bathroom,
dining area, and outdoor patio, requiring careful coordination across
multiple trades to ensure seamless execution and high-quality delivery.

As Superintendent for Fire Station #3 for the City of Fountain Inn, Glenn will be
responsible for overseeing all on-site construction activities and ensuring day-to-day
operations run safely, efficiently, and according to schedule. With over 25 years of
experience in the construction industry, Glenn brings deep field expertise in managing
complex scopes, including site work, utilities, ground-up construction, MEP systems,
and interior/exterior finishes. He will maintain a high level of involvement throughout
the project, coordinating all subcontractors, enforcing quality control and safety
protocols, and working closely with the Project Manager to maintain alignment with
project plans and specifications. Glenn’s presence on-site ensures that potential issues
are addressed promptly and that construction progresses smoothly from mobilization
through final punch-out. His leadership and hands-on approach are essential to
delivering a high-quality facility that meets the City’s expectations.

E D U C A T I O N

B.A. Industrial Arts, 
University of Georgia

M.B.A in Operations, 
Breanau University

L E V E L  O F  I N V O L V E M E N T  

25% Pre Construction
100% Construction
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e .  l e v e l  o f  c o m m i t m e n t

4 .  K E Y  P E R S O N N E L  

Drew's commitment to serving at full capacity during the
pre-construction phase of Fire Station #3 for the City of
Fountain Inn is truly commendable. His deep expertise in
cost estimating and his proactive approach to identifying
cost-saving opportunities are instrumental in setting the
project up for success.

In addition to his technical skills, Drew demonstrates
exceptional foresight in managing project scope and
pinpointing potential challenges early on always offering
practical, effective solutions. This level of diligence ref lects
his strong dedication to delivering high-quality outcomes.

Even amid ongoing economic pressures, Drew has remained
focused on identifying cost-effective strategies, ensuring
that projects stay within budget without compromising
quality. His commitment to value driven results will
continue to benefit not only the City of Fountain Inn but
also all future developments he supports.

Drew's professional demeanor and unwavering dedication
make him an invaluable asset to any construction initiative.
With Drew leading the way, the City of Fountain Inn can be
confident in receiving outstanding service and exceptional
results.

Drew is available to begin preconstruction services in July
2025, facilitating a smooth transition into the construction
phase.

DREW WREN
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e .  l e v e l  o f  c o m m i t m e n t

4 .  K E Y  P E R S O N N E L  

At Cloverleaf Construction, Russell shows an exceptional
level of commitment as a Senior Project Manager. Russell
oversees the budgeting, scheduling, and execution of
complex residential, multi-family, and commercial
developments. His commitment is evident in his hands-on
leadership style and unwavering focus on delivering each
project on time, within budget, and to the highest standards
of quality. He approaches every phase with a proactive
mindset, ensuring that potential r isks are addressed early
and that all stakeholders remain aligned throughout the
project lifecycle.

Russell’s prior leadership roles at Landmark Properties,
r ising from Project Manager to Director of Operations and
Project Executive speak volumes about his reliability and
performance. Across more than $504 million in successfully
delivered construction projects, he has earned a reputation
for operational excellence, client trust, and team cohesion.
His attention to detail, respect for client objectives, and
ability to manage complex, large-scale developments make
him a true asset to any team or organization.

Even under challenging circumstances, Russell maintains a
steady and solutions-oriented approach. He is OSHA 30
cer tif ied and holds a Bachelor of Science in Construction
Management from Georgia Southern University, ref lecting
both his professional qualif ications and ongoing
commitment to industry standards and safety.

Russell Hofmann exemplifies what it means to be fully
committed—not only to the success of the projects he leads,
but also to the people, par tnerships, and communities they
serve. His professionalism, consistency, and integrity are
qualities that set him apar t.

Russell is ready to star t preconstruction services in July
2025, ensuring a smooth progression into the construction
phase.

RUSSELL HOFMANN
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e .  l e v e l  o f  c o m m i t m e n t

4 .  K E Y  P E R S O N N E L  

Glenn serves as a vital force behind the successful
execution of this project, fulfilling the role of
Superintendent with steadfast dedication. With over
25 years of experience in the construction industry,
Glenn brings a wealth of f ield expertise and
leadership to every job site, overseeing and directing
all on-site construction activities from star t to f inish
with precision and accountability.

Holding a B.A. in Industr ial Arts from the University
of Georgia and an M.B.A. in Operations from Brenau
University, Glenn combines technical acumen with
strategic insight, enhancing his effectiveness in
project planning, operations, and team leadership.

In addition to his extensive industry background,
Glenn spent more than a decade as an Industr ial Arts
and Engineering/Construction educator in Georgia,
including four years at Oconee County High School
(2003–2007). This educational experience strengthens
his communication skills and ability to guide diverse
teams effectively.

Glenn’s broad experience, technical knowledge, and
proven track record of managing complex
construction sites make him an indispensable asset to
the project team. His commitment to collaboration,
adherence to safety and quality standards, and ability
to keep work progressing on schedule exemplify his
consistent dedication to successful project delivery.

Glenn is ready to commence preconstruction services
in July 2025, ensuring a seamless progression into the
construction phase.

GLENN PRUITT
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5 . P R O J E C T  A P P R O A C H

                                                                         RFQ No. 2025-01| PG 16

We are enthusiastic about the opportunity to partner with the City of Fountain Inn on the development of Fire
Station #3. Cloverleaf Construction brings extensive experience in fire station construction and is well-
prepared to apply that expertise to ensure the successful delivery of this project. We fully understand the
unique functional requirements and complexities associated with these specialized facilities including
integrated communication systems, training areas, and living quarters. Our proven knowledge of construction
processes, stakeholder coordination, and logistics provides a strong foundation to perform confidently and
effectively under this contract.

A. PROJECT CONTROLS:

BUDGET & COST CONTROL CONSTRUCTION QUALITY CONTROL

EXAMPLES OF PAST SUCCESSES

Our estimating team prepares a detailed schedule of
values during preconstruction. This is used for cost
tracking and monitoring of actual costs against
budgeted values to provide monthly cost reports to
the client. Through ongoing value engineering,
procurement strategies, and competitive
subcontractor engagement, we maintain strict control
of project costs. 

Cloverleaf implements a structured Quality
Control Plan (QCP) for every project. This
includes pre-coordination meetings verifying MEP
submittals, routine inspections, and daily walk
throughs . Our superintendents use Procore to log
any deficiencies as well as corrective actions
taken. We also engage third-party inspectors when
required and ensure all work complies with
contract documents, local codes, and industry
standards.

SCHEDULE
We begin by clearly defining the project scope
during preconstruction in collaboration with the
owner and design team. Scope clarity is maintained
through updated drawings/specifications tracking
and strict management protocols. All scope changes
are documented, reviewed, and approved by owner
before implementation to avoid scope creep or
schedule impacts.

We develop our schedules using industry-standard
software, Microsoft Project. These schedules
incorporate critical path analysis, phasing plans, and
milestone tracking. Our project managers and
superintendents regularly update the schedule as
part of our OAC process and coordinate with
subcontractors to ensure alignment. 

SCOPE

Our team successfully delivered the Mauldin Fire Station and Police Headquarters, a 20,800-square-foot
facility for the City of Mauldin, with a strong emphasis on quality control and budget adherence. The initial
budget was $7,497,138, and through diligent oversight, strategic value engineering, and proactive quality
management, the final contract cost was reduced to $7,468,515 demonstrating our commitment to delivering
high-quality outcomes efficiently.
Quality control measures included weekly onsite walks led by the superintendent, r igorous submittal and shop
drawing reviews, and real-time issue tracking through Microsoft Project. Our team maintained strict oversight
on workmanship and materials, ensuring all work met or exceeded the required specifications and code
compliance. This approach resulted in minimal punch-list items and zero schedule delays attr ibuted to quality
issues.

I. Mauldin Fire Station

II. SIMPSONVILLE FIRE STATION 
Cloverleaf Construction upheld quality control throughout the Simpsonville Fire Station #5 project, ensuring
all work met or exceeded required standards. Through detailed oversight and value-driven decisions, we
successfully completed the project below budget, reducing the original estimate of $2,369,702 to a final
contract value of $2,235,890 achieving both cost savings and high-quality results.
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5 . P R O J E C T  A P P R O A C H

D .  S E L F  P E R F O R M A N C E

E .  Q U A L I T Y  A S S U R A N C E

                                                                         RFQ No. 2025-01| PG 17

C .  S U B C O N T R A C T O R  P E R F O R M A N C E

B .  P R O C U R E M E N T  P L A N
Cloverleaf Construction’s procurement process is rooted in early action and strong communication. This
approach includes early engagement with reliable subcontractors and suppliers, development of clear bid
packages, active procurement tracking, consistent coordination, and contingency planning. We obtain
multiple bids for all line items and then evaluate them for completeness to prevent any gaps or
overlapping scopes of work. Cloverleaf works closely with trusted partners and monitors progress
throughout the procurement cycle. By planning ahead, we can successfully focus on meeting project
goals.

Cloverleaf Construction’s number one priority in managing subcontractor performance is clear
communication of expectations. Through daily site supervision, weekly subcontractor on-site
meetings, and proactive site observations, we are able to minimize change order requests and avoid
future disputes. 

As a highly skilled commercial general contractor, Cloverleaf Construction will actively contribute to
the project through comprehensive cost evaluation, value engineering recommendations, design
analysis, and constructability reviews. Our team offers technical expertise in construction methods,
materials, detailing, and the development of strategic subcontractor bid packages. With experienced
Superintendents providing front-line coordination of sub-trades and suppliers, our onsite management
ensures work is executed to the highest standards. This hands-on approach allows us to uphold
rigorous quality control, promote efficient construction practices, and deliver projects that not only
meet but exceed client expectations. Our commitment is to provide high-quality, cost-effective results
that ensure long-term value and client satisfaction.

Cloverleaf Construction ensures competitive pricing and on-time, high-quality performance from its
subcontractors through a disciplined and transparent procurement process, combined with proactive
project management. We solicit multiple bids from a pool of subcontractors which creates a competitive
bidding environment and drives value while maintaining high standards. Once subcontractors are
selected, we establish clear scopes of work, detailed schedules, and quality expectations within our
contractual agreements. Our project team maintains close communication with all trades, conducts
regular coordination meetings, and monitors progress against milestones to identify and resolve issues
early.

F .  S T R A T E G I C  S A V I N G S
Project cost management is a fundamental pillar of Cloverleaf Construction’s approach to successful project
delivery. By establishing a clear financial baseline early in the process, we enable accurate benchmarking
and maintain the f lexibility to realign project direction as needed. Our team conducts a meticulous review
of bid packages and scopes of work, ensuring precision in subcontractor procurement. We enforce a
disciplined contract management process that fosters a sense of accountability and investment among our
subcontractors. During the pre-construction phase, we engage in multiple cost estimation cycles to refine
the budget, and we continue this diligence throughout the project lifecycle with constant budget reviews.
Our commitment to open-book accounting, coupled with detailed owner and representative progress
meetings and reporting, ensures transparency, trust, and consistent financial oversight from start to finish.
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5 . P R O J E C T  A P P R O A C H

G . I M P L E M E N T I N G  A P P R E N T I C E S H I P S  

                                                                         RFQ No. 2025-01| PG 18

Cloverleaf Construction is committed to supporting the development of future construction professionals
through a structured Internship Program. Our goal is to provide students with real-world experience in
general contracting, including exposure to project management, field operations, and estimating.

Key Features of the Program:
Hands-On Experience: Interns work on active job sites and with project teams to gain practical skills.
Mentorship: Each intern is paired with a mentor for guidance, support, and career advice.
Training: Interns attend safety orientations, participate in team meetings, and receive training on tools
and processes used in the field.
Recruitment: We partner with local schools, colleges, and trade programs to reach a diverse group of
candidates.
Future Opportunities: Strong interns are considered for full-time roles after graduation.

This program helps Cloverleaf Construction build a skilled and diverse workforce while giving back to the
communities we serve.
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understanding of requirements &

methods to manage

Minority participation
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At Cloverleaf Construction, we believe a diverse and inclusive workforce is vital to our project success. Although
a small firm, we are committed to actively engaging Minority-Owned Business Enterprises (MBEs) and Women-
Owned Business Enterprises (WBEs) throughout all project phases.

We maintain formal subcontractor qualification processes and work closely with consultants, architects,
engineers, and contractors to ensure MBE and WBE participation. Before issuing bids, we prioritize evaluating
subcontractor qualifications with a focus on crew diversity to promote equity across all trades.

Our company partners with a diverse range of design teams, subcontractors, and clients, str ictly prohibiting
discrimination under federal and state laws. Our Equal Opportunity policies support employment of women,
minorities, veterans, and individuals with disabilities.

We are proud to employ multiple women across various roles within Cloverleaf Construction. These team
members are integral to our daily operations and long-term success, contributing expertise in project
management, administration, preconstruction planning, and field coordination. Their leadership and dedication
are ref lected in the quality of our work and the collaborative culture we maintain across all projects. We firmly
believe that empowering women in construction strengthens our company and sets a positive industry example.

Safety is a top priority, managed through site-specific plans overseen by OSHA-certified supervisors who conduct
regular safety meetings. We continuously update our safety program to meet evolving project needs.

Cloverleaf also brings experience managing complex and sensitive construction environments. Our work on active
campus projects at the University of Georgia has involved careful attention to historic preservation and
accessibility for persons with disabilities.

                                                                         RFQ No. 2025-01| PG 19

M I N O R I T Y
 P A R T I C I P A T I O N
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Plan for  Encouraging Minori ty  and HUB Firm Part ic ipat ion

Cloverleaf Construction is committed to creating equitable opportunities for minority and HUB
firms in all aspects of our procurement process. Our proactive, transparent, and supportive
approach ensures their meaningful participation and contributes to a stronger, more inclusive
industry. We fully support the goals outlined in South Carolina Code of Laws Section 11-35-5240
and actively seek to exceed the state’s participation benchmarks for minority and Historically
Underutilized Business (HUB) firms.

Key Strategies Include:
Compliance and Goal Setting: We set internal participation goals that align with or exceed state
requirements and tailor our approach to each project’s needs. 
Collaborations with Advocacy Groups: We will partner with local and regional minority
business advocacy organizations, such as the South Carolina Minority Business Development
Agency (MBDA), to create strong connections and ensure that eligible firms are aware of and
encouraged to participate in bidding opportunities.
Direct Outreach: We will utilize a range of communication methods, including emails,
newsletters, and social media, to reach out directly to minority and HUB firms, encouraging
them to participate in upcoming bids and tenders.
Simplification of the Procurement Process: Understanding that complexity can be a barrier to
entry, we will streamline our procurement processes to make it easier for minority and HUB
firms to participate. Our initiatives include Simplified Documentation; we will provide clear,
easy-to-understand procurement documents and guidelines, ensuring that the process is
accessible and transparent.
Transparent Procurement Timelines: By publishing clear and early timelines for procurement
events, we will provide adequate time for minority and HUB firms to prepare competitive bids.
Annual Evaluation: At the end of each project, we will conduct an evaluation to assess how
well we met our goals and identify areas for improvement in future procurement efforts.

Minority   Part ic ipat ion Goal  

We have set internal participation goals that aim to exceed the state's benchmarks, ensuring that our
projects provide meaningful opportunities for minority and HUB firms. Our approach will be tailored
to this project’s specific needs while ensuring full compliance with the law.

 RFQ No. 2025-01| PG 20
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W E S L E Y  F O U N D A T I O N  S T U D E N T  C E N T E R

Wesley Foundation Student Center
1196 S Lumpkin St. Athens, GA 30605
Completed 2024
Architectural Collaborative and Cloverleaf Construction revitalized a
historic facility by unifying three key structures, the original 1953
church, a 1970s prayer chapel, and existing offices, into a cohesive,
modern space.

The Student Center was reconfigured to improve layout and function,
with updated finishes and furnishings. Acoustic and physical separations
were thoughtfully designed to maintain openness and visibility. The
main room now proudly showcases its original vaulted ceilings and
clerestory windows, while the once-hidden fireplace has been restored
as a central feature.

New glass window walls, combined with historic elements, bring in
abundant natural light, creating a bright, welcoming environment that
bridges the building’s mid-century roots with its modern purpose.

This project reflects Cloverleaf’s commitment to high-quality
construction and community-focused work. In recognition of the
project’s excellence, Cloverleaf was awarded the 56th Annual
Preservation Award in 2025

MINORITY & HUB PARTICIPATION
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D U N S O N  N A T I V E  F L O R A  G A R D E N ,  A D A  P A T H W A Y

The State Botanical Garden of Georgia
Dunson Native Flora Garden, ADA Pathway
Athens, GA
Completed 2025

As the general contractor for the pathway improvements in the Dunson
Native Flora Garden at the State Botanical Garden of Georgia, our team
was proud to support increased accessibility while preserving the
integrity of this unique ecological space. The project involved replacing
the existing rustic mulch trails which were narrow, steep, and difficult to
navigate with a 5-foot-wide ADA-compliant concrete pathway.

Construction followed the footprint of the original trails to minimize
environmental impact. Special attention was given to protecting existing
native plant life and soil structure, as the Dunson Garden sits in a low-
lying area where rich soil accumulates due to water flow, creating a
biodiverse habitat for native plants and birds.

Our team implemented careful site management and low-impact
construction methods to ensure the long-term health of the garden,
delivering a durable and inclusive solution that opens this area of the
garden to a wider range of visitors.

MINORITY & HUB PARTICIPATION

                                                                         RFQ No. 2025-01| PG 22Page 229 of 269



appendix

Page 230 of 269



Page 231 of 269



The Cloverleaf Group, LLC | 706.395.5804 | P.O. Box 49820 Athens, GA 30604

www.cloverleaf-construction.com
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REQUEST FOR COUNCIL ACTION
City of Fountain Inn, South Carolina

To: Mayor and Members of City Council 
From: Shawn M. Bell, City Administrator

June 26, 2025

Regular City Council Meeting

☒ Ordinance/First Reading ☐ Ordinance/Second Reading ☐ Resolution/First & Final Reading

Agenda Date Requested: June 26, 2025

Ordinance/Resolution Caption: Ordinance 2025-03
An ordinance amending Chapter 2 (Administration), Article III (Officers and Employees), Division 3 (City Attorney) 
of the City Code of Ordinances of the City of Fountain Inn, South Carolina, 1992, as amended.

Summary Background: 
An Opinion of the Office of the South Carolina Attorney General, dated March 17, 2025, requested by and addressed to 
Senator Campsen, concludes that, “... a municipality possessed authority to retain a law firm to advise it as city attorney, 
so long as the firm, does not prosecute criminal cases.” 

Sec. 2-181 of the City’s existing Code of Ordinances states, “The city council may hire or appoint an attorney at law 
who shall be corporation counsel, and to represent the city in the municipal court...” 

Ordinance 2025-03 clarifies the manner through which the City of Fountain Inn engages legal professional as “city 
attorney” and “city prosecutor.” 

Impact If Denied: 
The continued use of King Kozlarek Root Law LLC to prosecute criminal cases in Fountain Inn Municipal Court may 
jeopardize the outcome of cases.

Financial Impact: 
The City has entered into an agreement with Duggan & Hughes, LLC to act as its City Prosecutor effective July 1, 
2025. The FY26 budget includes the flat monthly payment associated with the agreement.
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CITY OF FOUNTAIN INN, SOUTH CAROLINA 
ORDINANCE 2025-03 

AMENDING CHAPTER 2 (ADMINISTRATION), ARTICLE III (OFFICERS 
AND EMPLOYEES), DIVISION 3 (CITY ATTORNEY) OF THE CITY CODE OF 
ORDINANCES OF THE CITY OF FOUNTAIN INN, SOUTH CAROLINA, 1992, 
AS AMENDED. 

WHEREAS, the City Council (“Council”) of the City of Fountain Inn (“City”) finds:  

(a) The Council is authorized and empowered to provide for its internal operation according to South Carolina 
Constitution Article VIII, section 17, and the Home Rule Act of 1975;  

(b) Chapter 2 (Administration), Article III (Officers and Employees), Division 3 (City Attorney) of “The Code of 
Ordinances of the City of Fountain Inn, South Carolina, 1992” (“City Code”), as authorized by State law, provides, among 
other things, for the imposition of such penalties; and 

(c) Following review of the Opinion of the Office of the South Carolina Attorney General, dated March 17, 2025, 
addressed to The Honorable George E. “Chip” Campsen III (copy attached to this Ordinance, as Exhibit A), the Council 
desires to clarify the manner through which the City engages legal professionals as “city attorney” and “city prosecutor”; 

NOW, THEREFORE, the Council ordains:  

1. Amendment. Chapter 2, Article III, Division 3, of the City Code is hereby amended, as and if amended, by 
striking all of Section 2-181 and all of Section 2-182 and replacing each section, respectively, with the following: 

Sec. 2-181. – City Attorney 

Council shall retain a City Attorney, who shall serve according to a written contractual 
arrangement with the City or, if no written contractual arrangement is made, at the pleasure 
of Council. The City Attorney shall not be an “officer” for any purposes under the law, 
including, for example, any prohibition against “dual officer holding.” The City Attorney may 
be an individual or law firm. The City Attorney provide general legal representation to the 
City, except with respect to the prosecution of criminal offenses, and shall directly report to 
Council. The City Attorney shall be compensated in such manner as the City and the City 
Attorney shall agree. Any lawyer(s) rendering services as “City Attorney” shall be admitted to 
practice law in South Carolina for no less than five years and shall be members of the South 
Carolina Bar in good standing.  

Sec. 2-182 

Council shall retain legal counsel separate and apart from the City Attorney, who shall serve 
as the City Prosecutor. The City Prosecutor shall serve as contemplated by a written 
contractual arrangement with the City or, if no written contractual arrangement is made, at the 
pleasure of Council. With the approval of Council, the City Prosecutor may designate other 
individuals as one or more deputy or assistant City Prosecutor(s). The City Prosecutor shall 
provide solely for the prosecution of criminal offenses in the City. The City Prosecutor shall 
be compensated in such manner as the City and the City Prosecutor shall agree. Any lawyer(s) 
rendering services as “City Prosecutor,” or deputy or assistant, shall be a member of the South 
Carolina Bar in good standing.  

2. Codification. The City shall codify the contents of this Ordinance as Chapter 2, Article III, Division 3, Section 
2-181 and Section 2-182, of the City Code, as and if so amended, online as soon as practicable and in print as part of the 
City’s next, regular, re-codification. 

3. Reservation of Code Sections. The remainder of the City Code remains reserved for future use. 

4. Reservation to City. The City reserves the right to repeal or amend this Ordinance, at any time, from time to 
time, as often as the City, in its sole discretion, deems appropriate. 

5. Severability. If any part of this Ordinance is unenforceable for any reason, then the remainder of this Ordinance 
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remains in full force and effect. 

6. Effective Date. This Ordinance takes effect immediately at second reading. 

[ONE SIGNATURE PAGE AND ONE EXHIBIT FOLLOWS] 
[REMAINDER OF PAGE INTENTIONALLY BLANK]  
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CITY OF FOUNTAIN INN, SOUTH CAROLINA 

       
George Patrick McLeer, Jr., Mayor 

[CITY SEAL] 

ATTEST: 

       
Elizabeth Adams, City Clerk 

APPROVED AS TO FORM: 

       
Michael E. Kozlarek, Esq. 
King Kozlarek Root Law LLC 

First Reading:    June 26, 2025 
Second Reading / Final Approval:  July 10, 2025 
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EXHIBIT A 
OPINION – OFFICE OF THE SOUTH CAROLINA ATTORNEY GENERAL 

[March 17, 2025] 
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- CODE OF ORDINANCES 
Chapter 2 - ADMINISTRATION 

ARTICLE III. - OFFICERS AND EMPLOYEES 
DIVISION 3. CITY ATTORNEY 

 

 

 

Fountain Inn, South Carolina, Code of Ordinances    Created: 2025-03-21 13:04:11 [EST] 

(Supp. No. 39) 

 
Page 1 of 1 

DIVISION 3. CITY ATTORNEY 

Sec. 2-181. Appointment; duties, terms of employment; compensation 

The city council may hire or appoint an attorney at law who shall be corporation counsel, and to represent 
the city in the municipal court, to advise city officials and employees, and to do such other work for the city as may 
be required from time to time. The city attorney shall attend all meetings of council unless excused by council. The 
city attorney shall act as parliamentarian, propose ordinances and resolutions, review all ordinances, resolutions, 
and documents presented to council, and give opinions upon questions of procedure, form, and law to any 
member of council. The terms of employment of the city attorney shall be determined by the mayor and city 
council.  

(Ord. No. 2018-002, § 1, 4-12-18) 

Sec. 2-182. Compensation. 

For ordinary professional services and advice and opinions in respect of city business, the corporation 
counsel shall receive such salary as may be fixed by the council. For extraordinary service and for appearing in the 
circuit courts, the supreme court of the state or the federal courts, he shall be entitled to make such additional 
charges as may be customary for the service performed.  

(Ord. No. 2018-002, § 1, 4-12-18) 
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    CITY OF FOUNTAIN INN, SOUTH CAROLINA 

RESOLUTION NO.: 2025-05 

 

Certifying a Building Site as an Abandoned Building Pursuant to the South Carolina Abandoned 

Buildings Revitalization Act of 2013, Title 12, Chapter 67, Section 12-67-100 et seq., of the Code 

of Laws of South Carolina (1976), as amended, regarding property located at 101 S. Main 

Street, Fountain Inn, Parcel ID#: 0357000301200, Greenville County, South Carolina. 

 

 WHEREAS, the South Carolina Abandoned Buildings Revitalization Act of 2013 (the 

"ACT") was enacted in Title 12, Chapter 67 of the South Carolina Code of Laws to create an 

incentive for the rehabilitation, renovation and redevelopment of abandoned buildings located in 

South Carolina; and 

 

 WHEREAS, the Act provides that restoration of abandoned buildings into productive 

assets for the communities in which they are located serves a public and corporate purpose and 

results in job opportunities; and 

 

 WHEREAS, Section 12-67-120 of the Act provides the following definitions (in 

pertinent part): 

 

(1)  "Abandoned Building" means a building or structure, which clearly may be 

delineated from other buildings or structures, at least sixty-six percent of the space in 

which has been closed continuously to business or otherwise nonoperational for income 

producing purposes for a period of at least five years immediately preceding the date on 

which the taxpayer files a "Notice of Intent to Rehabilitate”.  For purposes of this item, a 

building or structure that otherwise qualified as an "abandoned building" may be 

subdivided into separate units or parcels, which units or parcels may be owned by the 

same taxpayer or different taxpayers, and each unit or parcel is deemed to be an 

abandoned building site for purpose of determining whether each subdivided parcel is 

considered to be abandoned…” 

 

(2) “Building Site" means the abandoned building together with the parcel of land upon 

which it is located and other improvements located on the parcel.  However, the area of 

the building site is limited to the land upon which the abandoned building is located and 

the land immediately surrounding such building used for parking and other similar 

purposes directly related to the building's income producing use; and, 

 

 WHEREAS, Section 12-67-140 of the Act provides that a taxpayer who rehabilitates an 

abandoned building is eligible either for a credit against certain income taxes, license fees or 

premium taxes, or a credit against local real property taxes; and, 

 

 WHEREAS, Hess FI, LLC (the "Taxpayer") is the owner and developer of certain real 

property located at 101 S. Main Street, Fountain Inn, Greenville County, South Carolina. 

 

 WHEREAS, the Property is located within the city limits of Fountain Inn, South 

Carolina; and,  
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 WHEREAS, the Taxpayer plans to develop the Property for office and retail use (each 

usage a "Building Site") which shall encompass the building on the building site,     

 

 WHEREAS, the Taxpayer has filed a Notice of Intent to Rehabilitate the abandoned 

building located on the identified parcel with the South Carolina Department of Revenue and 

will incur Rehabilitation Expenses as define in S.C. Code Section 12-67-120(6); and, 

 

 WHEREAS, the Taxpayer has requested that The City of Fountain Inn, by way of a 

binding resolution, pursuant to Section 12-67-160(A) of the Act, certify that this Building Site is 

an eligible abandoned building site as defined by Section 12-67-120. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL 

OF THE CITY OF FOUNTAIN INN, SOUTH CAROLINA, this 26th day of June 2025, as 

follows: 

 

Section 1. The Taxpayer has submitted to the City of Fountain Inn a request for a binding 

resolution to certify the Building Site as abandoned pursuant to Section 12-67-160 of the Act 

(the "Request to Certify"). 

 

Section 2. The City has reviewed the Request to Certify, conferred with the Taxpayer, and 

conducted a review of its records and the Property.; 

 

Section 3. The City hereby certifies that: (i) the Property consists of an abandoned building 

site as defined in Section 12-67-120(1) of the Act, and (ii) the geographic area of this Building 

Site is consistent with Section 12-67-120(2) of the Act. 

 

 

 

 
[ONE SIGNATURE PAGE AND EXHIBITS FOLLOW] 
[REMAINDER OF PAGE INTENTIONALLY BLANK] 
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CITY OF FOUNTAIN INN, SOUTH CAROLINA 

       
George Patrick McLeer, Jr., Mayor 

[CITY SEAL] 

ATTEST: 

       
Elizabeth Adams, City Clerk 

APPROVED AS TO FORM: 

       
Michael E. Kozlarek, Esq. 
King Kozlarek Root Law LLC 

 
First Reading/Final Approval   June 26, 2025 
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