
City of Fountain Inn 

Council Workshop Minutes 

February 09, 2016 – 6pm – Council Chambers 
 

 

MAYOR AND COUNCIL PRESENT:  

Phil Clemmer 

Matthew King  

Mayor, Sam Lee    

John Mahony  

 

Andrew Stoddard 

Berry Woods, Jr.    

Rose Ann Woods 

 

STAFF PRESENT: 

Chris Barrineau (Rec) 

Eddie Case (City Administrator) 

Roger Case (Public Works) 

Tammy Finley (Judicial) 

Johanna Inman (HR) 

 

 

David Holmes (City Attorney) 

Ronnie Myers (Fire) 

Byron Rucker (Community Dev) 

Jill Vales (Financial Mgt) 

Sandra Woods (Clerk/Treasurer) 

VISITORS: 0 

 

CALL TO ORDER 

Mayor Lee called the meeting to order. 

 

REVIEW PROCESS FOR GIVING DPARTMENTAL COUNCIL REPORTS AT 

COUNCIL MEETINGS 

 

Eddie Case commented that in the past Department Heads presented their departmental 

reports to Council until last year when Council directed Eddie to give a summary report 

in an effort to save time during the council meetings.   Please give us direction on how 

you would like the reports to be given.  

 

After much discussion it was decided for Department Heads to give the report, 

summarize the highlights, upcoming events, etc. Keep the report to four minutes or less.  

 

Department Heads: please email the report to Naomi Buckmire by noon on Monday prior 

to the Council meeting so that the report will be included in the council packet.  

 

REVIEW FY 2016 MID-YEAR PROJECTIONS AND FY 2017 PRELIMINARY 

PROJECTIONS 

 

Jill Vales reviewed a power point presentation explaining the mid-year projections. 

(attached) 

 

PROVIDE STRATEGIC DIRECTION TO THE CITY ADMINISTRATOR AND 

SENIOR STAFF REGARDING: 

A. APPROPRIATE LEVEL OF EXPENDITURES IN FY 2017 IN THE 

“QUALITY OF LIFE” AREAS OF ECONMIC DEVELOPMENT, 
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PERFORMING ARTS CENTER, AND FARMERS MARKET/COMMERCE 

PARK; 

B. APPROPRIATE LEVEL OF THE NATURAL GAS DEPARTMENTS 

SUPPORT OF CITY GENERAL OPERATIONS IN FY17 INCLUDING 

THROUGH FEES, SPONSORSHIPS, ALLOCATED EXPENSES, AND 

TRANSFERS; AND 

C. PRIOIRITIES WITH RESPECT TO HIRING REQUESTED UNBUDGETED 

EMPLOYEES OR ACQUIRING NEW UNBUDGETED CAPITAL 

EQUIPMENT IN FY 2016 AND/OR FY2017. 

 

 

 After much discussion concerning the topics listed above, Council would like to be kept 

in the loop on the budget process, but expect staff to present to them a balanced budget.  

 

Eddie Case commented that Department heads will meet February 29th to review and hear 

presentations from each department head on the proposed 2017 budget.  They will vote as 

a group on what items are priority and report back to Council.  

 

Mayor Lee commented that keeping Council involved in the budget process helps them 

understand why budget items were cut and it will be not come as surprise later.   

 

REVIEW PROPOSED FY2016 ACROSS THE BOARD BUDGET AMENDMENT 

FOR GENERAL FUND #100, AND PROVIDE RECOMMENDATION FOR 

MODIFICATIONS AND/OR ADOPTION. 

 

Mayor Lee commented that Council has the proposed budget amendment in their packet 

that was prepared by Jill Vales based on mid-year review.  The budget amendment will 

be proposed for first reading Thursday night. 

 

There being no further business Mayor Lee adjourned the meeting at 8pm. 

 

 

Respectfully submitted, 

 

 

 

Sandra H Woods 

City Clerk and Treasurer 

  

 

 

 
































